EXPLANATORY NOTE

On August 14, 2025, Daktronics, Inc. (the “Company™) furnished its Annual Report for the fiscal year ended April 26,
2025 to the Securities and Exchange Commission (the “SEC”) on Form ARS (the “Original Form ARS"). Due to an
administrative error, the Original Form ARS reported an incorrect amount for capital expenditures in fiscal year 2025 under
the “Financial Highlights™ section. This amended version of the Original Form ARS (this “Amended Form ARS™) is being
furnished solely to correct that amount.

This Amended Form ARS does not amend, modify, or update any of the financial statements or other information
contained in the Company’s Annual Report on Form 10-K for the fiscal year ending April 26, 2025, which was included in
the Original Form ARS and filed with the SEC on June 25, 2025, and, except as stated above, does not amend, modify, or
update the Original Form ARS. This Amended Form ARS also does not amend, modify, or update the Company’s
definitive proxy statement filed with the SEC on August 14, 2025.
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2025 LETTER TO STOCKHOLDERS
To Our Valued Fellow Stockholders,

Howard Schultz famously built Starbucks from a single coffee shop to 38,000 outposts at its peak all on the idea that there
was an opportunity for a “third place™ for community in addition to people’s homes and workplaces. We were reminded of
that during the second quarter of this past fiscal year when Los Angeles Clippers owner Steve Ballmer threw open the
doors to the futuristic and incredible Intuit Dome, where he and his team had selected our Halo Board as the centerpiece of
the arena’s technology. As you no doubt heard then and over the course of the initial NBA season the Clippers played
under the Halo Board, it is the largest double-sided LED display ever, covering almost an acre and including 233 million
LEDs. It is meant to be fully integrated into the sight lines of every fan in the arena and become an essential component of
the fan experience. Three components of experience — your mobile device, the play on the floor and the Halo Board - work
together to redefine what attending a Clippers” game involves.

As Mr. Ballmer recognized, we have moved from a period of place only into an era of experience. Looking frequently
down at the screen in our hands has become commonplace. And — especially useful for those of us who live in high-traffic
areas — looking around us from time to time still has its benefits (and here in South Dakota we like to visit with our
neighbors especially during this beautiful summer season). But Daktronics believes that people are also beginning to
habitually look up for information at the larger screens becoming increasingly pervasive. And while not yet quite as
omnipresent as in sports and transportation, we believe the communal experience everywhere is steadily expanding to
include large indoor and outdoor high-definition screens for information and entertainment. Our company is poised to
continue its leadership for that “third experience”. When someone looks up, we want them to see a Daktronics display
product, and to engage with content produced and managed on Daktronics software and control systems.

This is an evolution that has come about over many years and just now is accelerating, and our displays and systems have
continually evolved and improved as this tipping point neared. Standing on the cusp of this new era, we believe that our
capabilities, our customer relationships, our installed base and our know-how all combine to position us to continue to be
the leading US-based designer and manufacturer of best-in-class dynamic video communication displays and control
systems for customers worldwide. As Mr. Ballmer repeatedly said over the last year, Daktronics was the singular partner of
choice for the Hale Board. Our strategic north star is to position Dakitronics as the technology, reliability, capability and
support leader across our growing and expanding addressable markets. We are well into a transition and transformation
intended to enable us to profitably deliver on that vision, across our end markets. We are steadfast in our commitment to
delivering faster growth rates, higher profitability and increasing stockholder value.

Fiscal Year 2025 Performance Overview:

Fiscal year 2025 was the second-best year in Company’s history for orders and sales after a record year in fiscal 2024. The
Company’s growth accelerated in the second half of the fiscal year. This is an early indication that we have begun to
successtully execute on the substantial strategic initiatives being undertaken by the Company.

Fourth-quarter orders experienced a significant increase of 29% sequentially from the third quarter and 17% on a year-
over-year basis, reflecting a broad-based demand across all pertinent market verticals. This augmentation of our backlog
strategically positions the company for favorable performance entering fiscal year 2026. Furthermore, our fourth-quarter
operating cash flow more than doubled year-over-year, underscoring the efficacy of our enhanced operational efficiencies.

While the reported operating income for fiscal year 2025 amounted to $33.1 million, a decrease from the record $87.1
million in fiscal yvear 2024; full-year adjusted operating income was $49.6 million after excluding $16.5 million related to
business and digital transformation, consultant costs, legal costs associated with special corporate governance matters, and
management transition costs. Gross profit, expressed as a percentage of revenue, maintained stability at 25.8%, even amidst
a decline in overall revenue. This outcome highlights the manufacturing division's exceptional capability to preserve gross
profit through efficient capacity management, strategic sourcing and inventory management.

Total sales revenue for fiscal year 2025 reached $756.5 million, representing a 7.5% reduction from fiscal year 2024's
$818.0 million. This decline was largely influenced by the timing of new order placements and extended lead times
associated with certain larger projects. Nevertheless, the substantial order growth observed in the fourth quarter,
particularly during its latter half, effectively positions the company for solid revenue in fiscal year 2026.

Strategic Advancement and Transformation:

During the current fiscal year, Daktronics formally initiated comprehensive business and digital transformation plans,
which are demonstrably on schedule and yielding tangible outcomes. The executive leadership team has exhibited




exemplary collaboration, particularly in navigating the complexities of tariff’ mitigation strategies to secure profitable
engagements.

Key accomplishments within our transformative journey include:

*  Digital Transformation: Significant advancements have been achieved in our digital roadmap, exemplified by
the successful implementation of the Unity Service Software System in May 2025, Additionally, the initial phases
of our Configure, Price, Quote (CPQ) system rollout are underway. alongside progress in our Enterprise
Performance Management (EPM) system, with initial releases focused on consolidated forecasting and reporting;
as well as long-term demand and capacity alignment.

* Cost Reduction and Efficiency: Aggressive measures have been undertaken to reduce costs, encompassing
supply chain optimization, strategic leveraging of purchasing power, and simplification of product complexity.
Our efficiency initiatives have resulted in a 23.3% year-over-year reduction in inventory balances, which
contributed to the increase in our cash balance to $127.5 million at year-end, an appreciable rise of $46.2 million
from the preceding fiscal year balance of $81.3 million.

*  Product Innovation: Several new product offerings have been introduced, including next-generation digital
billboards and outdoor configurable video displays. Our control capabilities have also been substantially enhanced
with the introduction of Live Switch for the High School Park & Recreation market, Venus Live for Live Event
Venues, and the latest iteration of Show Control. Furthermore, a new real-time graphics system is currently
undergoing pilot testing.

*  Market Vertical Performance:

¢ Live Events: Following a record-setting fiscal year 2024, the company successfully secured major
projects including the Tennessee Titans new stadium, University of Illinois, Charles Schwab Field,
Miami Freedom Park, University of Nebraska football, and the Cincinnati Convention Center,

o Commercial: All commercial segments experienced robust demand and successful order acquisitions,
with notable growth in orders from the Out-of-Home (OOH) advertising sector.

= Transportation: Our Mass Transit segments observed increasing interest in chip-on-board solutions.

= International: A substantial stadium project was secured in Saudi Arabia (Aramco Stadium).
Strengthening pipelines and conversion rates were evident across Transportation, Government, and
Industry sectors,

o High School Park & Recreation: This segment achieved record order bookings for both the quarter and
the full year, driven by the strong adoption of professional services and growth in both indoor and
outdoor video solutions.

Navigation of the Tariff Landscape:

The volatile and unpredictable tariff landscape has presented considerable challenges, necessitating significant time
allocation and requiring adaptive adjustments to our near-term strategies. We have implemented pricing adjustments and
are actively engaged in sourcing alternatives. As with many American manufacturers, the ultimate financial impact of
evolving tariff policies remains indeterminable; in fact, the landscape shifted yet again as of August 1 just as we were
finalizing this letter. However, in many ways our transformation process has added to our capabilities, increasing our
ability to adjust flexibly and positively to these changing conditions, applying global supply chain skills that were honed
not too long ago as we managed through COVID-era supply chain disruptions. Be assured that the company will
continually strike to maintain an agile posture focusing on controllable variables, including the strategic utilization of our
global manufacturing footprint.

Financial Strength and Capital Allocation:

Our balance sheet strength has demonstrably improved. As noted above, cash and marketable securities increased by $46.2
million to $127.5 million at year-end. The $25 million convertible note was successfully converted into common stock,
resulting in a reduction of annual interest expense. The convertible note carried an annual interest expense of $2.3 million
per fiscal year prior to conversion.

Additionally, we utilized our strong cash position to repurchase 2.0 million common shares at an average price of $14.23,
partially offsetting the dilution resulting from the aforementioned note conversion. Continued investment in our future was
evidenced by fiscal year 2025 capital expenditures of $19.5 million. We have been allocating resources and capital to
digital transformation (IT) and product development initiatives that are important to our growth and improvements in
operating efficiency. Investment spend in this area will remain high for the next two fiscal years. We will regularly review
these uses of capital to make sure investments are prioritized for highest Return on Invested Capital (ROIC) and we expect
to continue to drive ROIC higher by investing in exciting emerging technologies.




Outlook for Fiscal Year 2026 and Beyond:

Our three-year strategic plan (fiscal years 2026-2028) targets revenue growth that is projected to exceed the addressable
market, with a Compound Annual Growth Rate (CAGR) of 7-10%, and an operating margin ranging from 10-12%. These
objectives aim to achieve a top quartile ROIC of 17-20%. It is anticipated that the preponderance of these benefits will
materialize in the second half of fiscal year 2026 and throughout fiscal year 2027,

Order momentum continues to be robust, and our tariff mitigation strategies are progressing as planned. Our ongoing
digital transformation efforts are expected to continue enhancing operational efficiency and customer engagement.

While acknowledging ongoing risks, including potential increases in U.S. import tariffs and competitive pricing pressures,
our comprehensive business transformation plan remains steadfast. No significant alteration in the business climate or
customer activity has been observed to date. Our supply chain remains robust, and customers are increasingly adapting to
inflationary pressures. We are confident in our capacity to navigate these challenges and realize our long-term strategic
objectives.

In closing, we wish to extend our appreciation to Reece Kurtenbach who in March stepped down as Chairman of the
Board, President and Chief Executive Officer of our Company. Reece had served in that role for 12 years and had been
with Daktronics, which his father Dr. Aelred Kurtenbach co-founded in 1968, for 38 years. Reece set a model of
commitment and love for the company that is reflected across our nearly 2,700 employees globally. We extend our
profound gratitude to our senior leadership team, managers and employees — administrative, commercial, design, customer
support and production - who have quickly shifted to embrace the opportunities that the future presents for Daktronics.
Finally, we thank you, fellow shareholders, for your trust and support through this ongoing transition and transformation.
We are enthusiastic and committed to affirming your belief in our ability to execute the journey we are on and to build
upon the progress achieved this year to deliver sustained sharcholder value. Look up — and see Daktronics!

Sincerely,

Bradley T. Wiemann
Interim President and Chief Executive Officer

Andrew D. Siegel
Chairman of the Board




FINANCIAL HIGHLIGHTS

Daktronics, Inc. and its subsidiaries are an industry leader in designing and manufacturing electronic scoreboards,
programmable display systems and large screen video displays for sporting, commercial and transportation applications.
We serve our customers by providing the highest quality standard display products as well as custom-designed and
integrated systems. We offer a complete line of products, from small scoreboards and electronic displays to large
multimillion-dollar video display systems as well as related control, timing, and sound systems. We are recognized as a
technical leader with the capabilities to design, market, manufacture, install and service complete integrated systems
displaying real-time data, graphics, animation and video. We engage in a full range of activities: marketing and sales,
engineering and product design and development, manufacturing, technical contracting, professional services and customer
service and support. Our business is organized into five business units: Commercial, Live Events, High School Park and
Recreation, Transportation, and International. Our customers value our products for their customer and fan experience, and
the ability to generate revenues and inform their audiences. Our products have been installed in venues from grade school
gyms to premier sports facilities, destination sites and in over 100 countries throughout the world. We serve our customers
through a network of offices in the United States, Canada, Europe, and the Asia-Pacific Region.

We employ 2,734 full-time and part-time employees. Our engineering capabilities are second to none in the industry and
we are committed to on-going product development to find new applications for our products and expand the markets we
serve. Daktronics stock is traded on The Nasdaq Global Select Market under the symbol DAKT.

(Dollars in thousands, except per share and share price data.)

FY2021 FY2022 FY2023 FY2024 FY2025
Net sales § 482033 § 610970 § 754,196 § BI8083 § 756477
Gross profit 120,583 116,697 151,355 222,443 195,487
Operating expenses 103,475 112,651 129,967 135,328 162,369
Operating income 17,108 4,046 21,388 87,115 33,118
Net (loss) income 10,926 592 6,802 34,621 (10,121)
Gross profit percentage 25.0 % 19.1 % 20.1 % 27.2 % 258 %
Operating margin percentage 3.5 % 0.7 % 28 % 10.6 % 4.4 %
Weighted average diluted shares 45202 45,326 45,521 46,543 47,587
Diluted (loss) earnings per share 0.24 0.01 0.15 0.74 (0.21)
Working capital $ 118383 § 103876 § 132494 § 209653 § 209446
Total assets 375,164  §  440.876 468,104 527,884 502,892
Stockholders' equity 193,554 $ 191,564 200,878 238,792 271,931
Product Backlog 251,000 472,000 400,737 316,905 341,624
Product design and development S 26846 $ 29013 $ 29980 § 35742 S 38,860
Capital expenditures 7.891 20,376 25,385 16,980 19,494
Depreciation and amortization expense 17,077 15,394 16,993 19,291 19,547
Cash flow from operations 66,212 (27.035) 15,024 63,241 97,713
Employees as of year-end:
Full-time 1,981 2,246 2,441 2,520 2,422
Part-time and students 136 231 293 311 280
Stock price during fiscal year:
High 3 722 % 720 % 580 % 1217 § 19.50
Low 3.79 3.35 1.75 4.97 9.45

Stock price at fiscal year-end 6.17 3.35 481 929 12.56
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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K (including exhibits and any information incorporated by reference herein) (this “Form
10-K” or this “Report”) contains both historical and forward-looking statements that involve risks, uncertainties and
assumptions. (As used in this Report, the terms the “Company,” “Dalktronics,” “we,"” “our,” or “us" mean Daktronics,
Inc. and its subsidiaries.) The statements contained in this Report that are not purely historical are forward-looking
statements within the meaning of Section 274 of the Securities Act of 1933, as amended (the “Securities Act”), and Section
21B of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), including statements regarding our
expectations, beliefs, intentions and strategies for the future. These statements appear in a number of places in this Report
and include all statements that are not historical statements of fact regarding the intent, belief or current expectations with
respect to, among other things: (i.) our competition; (ii.} our financing plans and ability to maintain adequate liquidity;
(iii.) trends affecting our financial condition or results of operations; (iv.) owr growth and operating strategies; (v.) the
declaration and payment of dividends,; (vi.) the timing and magnitude of fiture contracts; (vii.) raw material shortages and
lead times and supply chain disruptions; (viii,) fluctuations in margins; (ix.) the seasonality of our business; (x.) the
introduction of new products and technology; (xi.) the amount and frequency of warranty claims; (xii.) our ability to
manage the impact that new or adjusted tariffs may have on the cost of raw materials and components and our ability to
competitively price and sell product; (xiii.) the resolution of litigation contingencies; (xiv.) the timing and magnitude of any
acquisitions or dispositions; (xv.) the impact of governmental laws, regulations, and orders; (xvi) disruptions to our
business caused by geopolitical events. military actions, work stoppages, natural disasters, or international health
emergencies; (xvii) uncertainties related to market conditions and entry into financing transactions; (xviii) the Company's
potential need to seek additional strategic alternatives, including seeking additional debt or equity capital or other
strategic transactions and/or measures; (xix) the Company's ability to increase cash flow to support the Company’s
operating activities and fund its obligations and working capital needs, (xx) our ability to obtain additional financing on
terms favorable to us, or at all; (xxi) any future goodwill impairment charges; and (xxit) the valuation of investment in and
advances to affiliates. The words “may,” “would,” “could,” “should,” “will,” “expect,” “estimate, anticipate,”
“believe,” “intend,” “plan,” and similar expressions and variations thereof are intended to identify forward-looking
statements. Investors are cautioned that any such forward-loeking statements are not guarantees of future performance
and involve risks and uncertainties, many of which are beyond our ability to control, and that actual results may differ
materially from those projected in the forward-looking statements as a result of various factors discussed herein, including
those discussed in the section of this Form 10-K entitled “Part I, ltem 14. Risk Factors™ and “Part II, ltem 7.
Management’s Discussion and Analvsis of Financial Condition and Results of Operations, " and those factors discussed in
detail in our other filings with the Securities and Exchange Commission (the "SEC").

EERTY

PART L.
Item 1. BUSINESS
Business Overview

Daktronics is an industry leader in designing and manufacturing electronic scoreboards, programmable display systems,
large screen video displays for sporting, and commereial and transportation applications. We serve our customers by
providing high quality standard display products as well as custom-designed and integrated systems. We offer a complete
line of products, from small scoreboards and electronic displays to large multimillion-dollar video display systems as well
as related control, timing, and sound systems. We are recognized as a technical leader with the capabilities to design,
market, manufacture, install, and service complete integrated systems displaying real-time data, graphics, animation, and
video. We engage in a full range of activities: marketing and sales, engineering and product design and development,
manufacturing, technical contracting, professional services, and customer service and support.

We were founded in 1968 by Dr. Aelred Kurtenbach and Dr. Duane Sander, professors of electrical engineering at South
Dakota State University in Brookings, South Dakota. The Company began with the design and manufacture of electronic
voting systems for state legislatures. In 1971, Daktronics developed the patented Matside® wrestling scoreboard, the first
product in the Company’s growing and evolving line of scoreboard products. In 1994, Daktronics became a publicly-traded
company and invested in display technologies and new markets. During fiscal 2025, we formed a Business Transformation
Office (*BTO™), which has undertaken a comprehensive review of the Company’s business, strategy, and operations and is
developing a set of strategic initiatives, enabled in part by the Company’s previously announced digital transformation, to
provide even better outcomes for customers, deeper penetration of the Company’s current and adjacent market verticals,
above-market growth, and more efficient delivery, fulfillment, and service.

We have continued these investments and have supported our long-term customer relationships to grow from a small
company operating out of a garage to a world leader in the display industry. We currently employ 2,702 people globally.




We are headquartered at 201 Daktronics Dr., Brookings, SD 57006, telephone 605-692-4200, Our Internet address is
htps:iiwww.daktronics.com.

Available Information

We file annual, quarterly and current reports, proxy statements, and other information with the SEC. Daktronics makes
available, free of charge on the “Investor Relations™ section of our website at https://investor.daktronics.com/ our annual
reports on Form 10-K; quarterly reports on Form 10-Q; current reports on Form 8-K; Forms 3, 4 and 5 filed on behalf of
directors and executive officers; and any amendments to those reports filed or furnished pursuant to the Exchange Act. Our
reports and other information filed with the SEC are made available as soon as reasonably practicable after such material is
electronically filed with, or furnished to, the SEC. Information contained on our website is not deemed to be incorporated
by reference into this Report or filed with the SEC.

Reportable Segments

We focus our sales and marketing efforts on markets, geographical regions, and products. Our five business segments
consist of four domestic business units and the International business unit. The four domestic business units consist of
Commercial, Live Events, High School Park and Recreation, and Transportation, all of which include the geographic
territories of the United States and Canada. Financial information concerning these segments is set forth in this Form 10-K
in “Part II, Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations™ and “Note 3.
Segment Reporting™ of the Notes to our Consolidated Financial Statements included in this Form 10-K.

Industry Background

Over the years, our products have evolved significantly from scoreboards and matrix displays with related software
applications to complex, integrated visual display systems which include full color video with text and graphics displays
located on a local or remote network that are tied together through sophisticated control systems. In the mid-1990s, as
light emitting diodes (“LEDs™) became available in red, blue, and green colors with outdoor brightness, we pioneered the
development of full color LED video displays capable of replicating trillions of colors, thereby producing large format
video systems with excellent color, brightness, energy efficiency, and lifetime. Due to our foundation of developing
scoring and graphics display systems, we were able to add video capabilities so we could meet all our customers” large
format display needs in a complete, integrated system. This has proven to be a key factor in Daktronics becoming a leader
in large electronic displays. LED technologies continue to evolve and advance, creating new high-resolution and micro-
LED display options of all shapes and sizes. Today, the industry continues development in both the construct of the micro-
LED and production methods of micro-LED display panels using mass-transfer technology.

Integrated visual display systems are increasingly used across a variety of vertical markets including: media/advertising,
stadiums/venues, hospitality/leisure, transportation, military and government, broadcast, control room, corporate and
education, and retail. Generally, these vertical markets use systems to collaboratively communicate, inform, entertain, and
advertise to various sized audiences. Advances in technologies and the decrease in costs of systems have opened up and
increased the market’s size.

Description of Business

We are engaged in a full range of activities: marketing and sales. engineering and product design and development,
manufacturing, technical contracting, professional services, and customer service and support. Each of those activities is
described below:

Marketing and Sales. Our sales force is comprised of direct sales staff and resellers, including AV integrators, located
throughout the world supporting all customer types in both sales and service. We primarily use a direct sales force for large
integrated display system sales in professional sports, colleges and universities, and commercial spectacular projects. We
also use our direct sales force to sell to out-of-home advertising companies, to transportation system operators, and to
certain high school park and recreation customers. The majority of our products sold by resellers are standard catalog
products such as video boards and dynamic message systems and increasingly include indoor micro-LED configurable
display systems. We also utilize resellers outside North America for large integrated system sales where we do not have a
direct sales presence. We support our resellers through direct mail/email advertising, social media campaigns, trade journal
advertising, product and installation training, trade show exhibitions, and accessibility to our regional sales or service teams
and demonstration equipment.




Engineering and Product Design and Development. The large format electronic display industry is characterized by
ongoing product innovations and developments in technology and complementary services. To remain competitive, we
have a tradition of applying engineering resources throughout our business to anticipate and respond rapidly to the system
needs in the marketplace. We employ and contract with engineers and technicians in the areas of mechanical and electrical
design; applications engineering; software design; quality design; and customer and product support. Product managers
assigned to each product family assist our sales staff in training and implementing product improvements which ensures
each product is designed for maximum reliability and serviceability. We employ and contract with process engineers to
assist in quality and reliability processing in our product design testing and manufacturing areas. We also make selected
investments in and contract with affiliated companies to support and advance technologies and capabilities for our product
lines and solutions.

Manufacturing. The majority of our products are manufactured in the United States, specifically in South Dakota and
Minnesota. We also have manufacturing facilities in China and Ireland. We perform component manufacturing, system
manufacturing (metal fabrication, electronic assembly, sub-assembly and final assembly), and testing in-house for most of
our products to control quality, improve response time, and maximize cost-cffectiveness. Given the cyclical nature of some
parts of our business and dispersed sales geography, we balance and maintain our ability to manufacture the same products
across our plants so we can efficiently utilize our capacity and reduce costs. A key strategy of ours is to increase
standardization and commonality of parts and manufacturing processes across product lines through the use of product
platforms to increase efficiencies. Other strategies include supplier management programs, reduction in complexity focus,
and lean manufacturing techniques. For more details on our facilities, see “Part I, Item 2. Properties™ in this Form 10-K.

Technical Contracting. We serve as a technical contractor for larger display system installations requiring custom designs
and innovative product solutions. The purchase of display systems typically involves competitive proposals. As part of our
response to a proposal request, we may suggest additional products or features to assist the prospective customer in
analyzing the optimal type of display system. We usually include site preparation and installation services related to the
display system in our proposal. In these cases, we serve as a contractor and may retain subcontractors for electrical, steel,
and installation labor. We have developed relationships with many subcontractors throughout the United States and the
world, which is an advantage for us in bidding and delivering on these projects. We are licensed as a general contractor in
many jurisdictions.

Professional Services. To assist our clients’ ability to engage, inform, and entertain their audiences, we provide
professional services including event support, event production curriculum, content creation, product maintenance,
marketing assistance, training on hardware and software, control room design, and continuing technical support training for
operators.

Customer Service and Support. We offer limited warranties on our products, ranging from one to 10 years, against failure
due to defective parts or workmanship. In addition, we offer service agreements of various scopes. To serve our customers,
we provide help-desk access, parts repair and replacement, display monitoring, and on-site support. Our technical help desk
has experienced technicians who are on-call 24 hours a day to support events and sites. Our field service personnel and
third-party service partners are trained to provide on-site support. We use third-party service partners to allow us to respond
to the changes in volume of service requests during our seasonal peaks.

Products and Technologies

The two principal components of our systems are the display and the control system, which manages the operation of the
display. We produce displays varying in complexity, size, and resolution. The physical dimensions of a display depend on
the size of the viewing area. the distance from the viewer to the display, and the amount and type of information to be
displayed. The control system is comprised of various combinations of computer hardware, video processing hardware, and
software products designed to compile information provided by the operator and other integrated sources to display
information, graphics, video. or animation on the displays. We customize our products according to the design
specifications of the customer and the conditions of the environment in which our products function.

Our products are comprised of the following product families:

*  Video displays/video walls

*  Scoreboards and timing systems

*  LED Message displays and signs

« ITS (intelligent transportation systems) dynamic message signs




*  Mass Transit displays

*  Sound systems

*  Digital billboards

*  Digital street furniture

»  Digit and price displays

*  Indoor dynamic messaging systems

»  Software and controllers including Venus® Control Suite (“VCS™), Show Control Studio, and Show Control Live

Each of these product families is described below:

Video Displays/Video Walls. These displays are comprised of a large number of full-color pixels capable of showing
various levels of video feeds, pre-rendered graphics, and animated content with Real Time Data capabilities. These
displays include red, green, and blue LEDs arranged in various combinations to form pixels. The electronic circuitry, which
controls the pixels, allows for variances in the relative brightness of each LED to provide a full color spectrum, thereby
displaying video images in striking, vibrant colors. Variables in video displays include the spacing of the pixels (pixel
pitch), the resolution of the displays (number of pixels), the brightness of the displays (nits), the number of discrete colors
the display is able to produce (color depth), the viewing angles, and the LED technology.

We offer a broad range of indoor and outdoor LED video displays with these varying features. Examples of offerings
include centerhung displays, landmark displays, video walls, ribbon board displays, hanging banners, roadside displays,
digital billboards, corporate office entrance displays, conference room displays, control room displays, and video displays
designed for arenas, stadiums, retail stores, restaurants, malls, transportation hubs, and other similar indoor facilities.

Video displays provide content to serve as a revenue generation source through advertising or as an information and
communication medium (such as scoring, statistics, wayfinding, advertising, and control center information), or to provide
interior design elements to create luxurious space to feature digital art.

The control components for video displays in live event applications include our Show Control Software Suite, proprietary
digital media players, and video processors. These control components provide advanced capabilities for the display of live
video and real-time content on our displays. The Show Control Software Suite can operate an entire network of displays
within a venue from a single, intuitive control interface. Its features allow users to instantly deliver media clips, camera
feeds, and streaming information to any display in a venue.

Seoreboards and Timing Systems. Our line of scorcboards and timing products include indoor and outdoor scoreboards for
many different sports, digit displays, scoring and timing controllers, statistics software, and other related products. Indoor
and outdoor systems range in complexity from small scoreboards to larger systems incorporating scoring, timing, video,
message centers, advertising panels, and control software.

We offer a variety of controllers complementing our scoreboards and displays. These controllers vary in complexity from
the All Sport® 100, a handheld controller for portable scoreboards, to the All Sport® Pro, designed for more sophisticated
scoring systems and allowing for more user-defined options.

As a key component of an integrated system, we market sports statistics and results software under the DakStats®
trademark. The software allows the entry and display of sports statistics and other information. It is one of the leading
applications of its type in collegiate and high school sports.

LED Message Displays and Signs. The Galaxy® product line is a family of full-matrix displays, available in both indoor
and outdoor models and controlled with the VCS. Galaxy® displays are full color or monochrome with varying pixel
spacing depending on color, size, and viewing distance. Galaxy® displays can display text, graphics and animation, as well
as prerecorded video clips. They are used primarily to convey information and on-premise advertising to consumers.

The VCS software is used to control the creation of messages and graphic sequences for uploading to the Galaxy®
displays. This software is designed to be user friendly and applicable to all general advertising or message applications. It
can be used to control a single message display or can scale up to provide a secure, cloud-based control center for large
networks of message displays.

ITS Dynamic Message Signs (“"DMS"). DMS products include a wide range of LED displays for road management
applications. The Vanguard® family of dynamic message displays is typically used to direct traffic and inform motorists.




These displays are used over freeways, on arterial roads, near bridges, at toll booths, and in other locations. We have also
developed a Vanguard® control system for these displays to help transportation agencies manage large networks of
displays.

Mass Transit Displays. Our Mass Transit produets include a wide range of LCD and LED display solutions for public
transportation applications. Installations often involve a network of displays located on railway platforms, at bus stations,
or on concourses within a transportation hub to guide travelers to their intended destination.

Sound Systems. Our sound systems include both standard and custom options. Standard systems are designed to meet the
needs of a varety of indoor and outdoor sports venues based on the size and configuration of the facility. Custom indoor
and outdoor systems are tailored for larger venues and venues with unique seating configurations and are often integrated
into an overall venue solution for scoring, timing, message display, and/or video capability.

Digital Billboards. Our line of digital billboards offers a unique display solution for the Out-of-Home (“*OOH™) advertising
industry. The products are used to display images which change at regular intervals. These systems include many features
unique to the outdoor advertising market, such as our patented mounting system, self-adjusting brightness, optimized
energy consumption, and enhanced network security.

Digital street furniture. Our LED street furniture features some of the brightest imagery in the industry and is built to
withstand full-sun conditions. Our line of digital street furniture engages people with advertising content at eye level as
they walk through campuses, cityscapes, and malls. This design enhances the message and complements surrounding
architecture. These street furniture displays are our most flexible solution for digital OOH campaigns.

Digit and Price Displays. This product line includes our DataTime® and Fuelight™ displays. The DataTime® product line
consists of outdoor time and temperature displays which use a remote sensor for temperature data. Fuelight™ digit displays
are specifically designed for the petroleum industry, offering high visibility and quick fuel price updates using the
Fuelink™ control software.

Indoor Dynamic Messaging Svstems. Our Indoor Dynamic Messaging Solutions, including our legacy ADFLOW DMS™
systems, are designed for retailers and convenience stores to effectively deliver advertising campaigns and information
through LED or LCD technologies. We are now transitioning these clients to our advanced VCS system. VCS builds on the
foundation of DMS by offering enhanced features, improved scalability., and more integrated software capabilities,
ensuring that customers continue to receive cutting-edge support as we evolve beyond DMS. This strategic shift reflects
our commitment to innovation and customer satisfaction in delivering dynamic messaging solutions tailored for modern
business environments.

Software and Controllers including VCS. The VCS is our platform for scheduled control capability. It can be used in any
application, including Content and Advertising Software as a Service (“SaaS™), where the intended message is created in
advance and scheduled to play at a predetermined time. It is available in an on-premise or hosted cloud-based configuration
and is capable of supporting a single display or scaling to support many displays. For applications that require both
scheduled content and live video or real-time content, a control solution can combine the capabilities of VCS with the
capabilities of the Show Control Software Suite to create a powerful solution that enables customers to easily manage
content on their displays. Content includes media, scoring, statistics, timing, advertising, way-finding information,
playback loops, and entertainment-type visualizations.

Our Show Control Suite is an easy-to-use and a powerful integrated solution to achieve a dynamic, seamless, and fully
immersive game-day production. Show Control Studio offers products designed for display control, while Show Control
Live is designed for video production.

Raw Materials

Materials used in the production of our video display and control systems are sourced from around the world. Examples of
the materials we use in production include LEDs, integrated circuits, printed circuit boards, power supplies, plastics,
aluminum, and steel. We source some of our materials from a single-source or a limited number of suppliers due to the
proprietary nature of the materials. The loss of a key supplier, part unavailability, tariff changes, price changes, war,
transportation disruptions, or other geopolitical impacts to trade or transport, or defects in the supplied material or
component could have an adverse impact on our business and operations. Our sourcing group is responsible for
maintaining and implementing strategies to mitigate these evolving risks. Periodically, we enter into pricing agreements or




purchasing contracts under which we agree to purchase a minimum amount of product in exchange for guaranteed price
terms over the length of the contract, which generally does not exceed one year. We sometimes prepay for future supply.

Intellectual Property

We own or hold licenses to use numerous patents, copyrights, and trademarks on a global basis. Our policy is to protect our
competitive position by filing United States and international patent applications to protect technology and improvements
that we consider important to the development of our business. This will allow us to pursue infringement claims against
competitors for protection due to patent violations. Although we own a number of patents and possess rights under others
to which we attach importance, we do not believe that our business as a whole is materially dependent upon any such
patents or rights. We also own a number of trademarks that we believe are important in connection with the identification
of our products and associated goodwill with customers, but no part of our business materially depends on such
trademarks. We also rely on nondisclosure agreements with our employees and agents to protect our intellectual property.
Despite these intellectual property protections, there can be no assurance a competitor will not copy the functions or
features of our products.

Seasonality

Our net sales and profitability historically have fluctuated due to the impact of uniquely configured orders, such as display
systems for professional sports facilities, colleges and universities, and spectacular projects in the commercial area, as well
as the seasonality of the sports market. Uniquely configured orders can include several displays, controllers, and
subcontracted structure builds, each of which can occur on varied schedules per the customer’s needs. Our third fiscal
quarter sales and profit levels are lower than in other quarters because the seasonality of our sports business, construction
cycles, and the reduced number of production days due to holidays in the quarter.

Our gross margins tend to fluctuate more on uniquely configured orders than on limited configured orders. Uniquely
configured orders involving competitive bidding and substantial subcontracting work for product installation generally
have lower gross margins. Although we follow the over time method of recognizing revenues for uniquely configured
orders, we nevertheless have experienced fluctuations in operating results and expect our future results of operations will
be subject to similar fluctuations.

‘Working Capital

For information regarding working capital items, see “Part II, Item 7. Management’s Discussion and Analysis of Financial
Condition and Results of Operations-Liquidity and Capital Resources™ in this Form 10-K.

Customers

We have a large and diverse worldwide customer base, ranging from local main street business owners, out-of-home
companies, governmental agencies, and schools, colleges, and universities, to the owners and operators of premier
professional sports arenas. Our customers are important to us, and we strive to serve them over the long-term to earn their
future business. The loss of one or more customers could have a material adverse effect on us. See “Note 3. Segment
Reporting” of the Notes to our Consolidated Financial Statements included in this Form 10-K for our primary markets and
customers of each business unit.

Product Order Backlog

Backlog represents the dollar value of orders for integrated electronic display systems and related products and services
which are expected to be recognized in net sales in the future. Orders are contractually binding purchase commitments
from customers. Orders are included in backlog when we are in receipt of an executed contract and any required deposits or
security and have not yet been recognized into net sales. Certain orders for which we have received binding letters of intent
or contracts will not be included in backlog until all required contractual documents and deposits are received. Orders and
backlog are not metrics defined by accounting principles generally accepted in the United States of America (“GAAP"),
and our methodology for determining orders and backlog may vary from the methodology used by other companies in
determining their orders and backlog amounts.

Order and backlog levels provide management and investors additional details surrounding the results of our business
activities in the marketplace and highlight fluctuations caused by seasonality and multimillion-dollar projects. Management




uses orders to evaluate market share and performance in the competitive environment. Management uses backlog
information for capacity and resource planning. Order fulfillment timing is dependent on customer schedules. supply chain
conditions, and our capacity availability. We believe order information is useful to investors because it provides an
indication of our market share and future revenues.

Our product order backlog as of April 26, 2025 was 3341.6 million as compared to $316.9 million as of April 27, 2024.
Historically, our backlog varies due to the seasonality of our business, the timing of large projects, and customer delivery
schedules for these orders. The increase in backlog is a result of more order bookings with the continued market adoption
of digital display technology.

We expect to fulfill the backlog as of April 26, 2025 within the next 24 months. The timing of backlog fulfillment may be
impacted by project delays resulting from factors outside of our control, including customer site conditions.

Government and Other Regulation

In the United States and other countries, various laws, regulations, and ordinances related to our products and controllers
restrict the installation of outdoor signs and displays, particularly in the commercial and transportation markets. These laws
and regulations impose greater restrictions on clectronic displays versus non-clectronic displays due to alleged concerns
over aesthetics or driver safety. Globally, our products are also subject to various regulations and standards including
electromagnetic interference, electromagnetic compatibility, electrical safety, and flammability standards. We design and
have our products tested for these regulations; however, these factors may prevent or inhibit us from selling products to
some prospective customers in certain geographies.

Our manufacturing facilities and products comply with industry specific requirements, including environmental rules and
regulations and safety standards. These requirements include quality, manufacturing process controls, manufacturing
documentation, supplier certification of raw materials, and various safety tests. Our production processes require the
storage, use, and disposal of a variety of hazardous chemicals under applicable laws.

Our global supply chain and sales distribution channels subject us to various trade compliance regulations. These
requirements can include certification of country of origin, classification within the various tariff codes and trade
agreements; compliance with other specific product or country import/export regulations; and payment of certain import or
export tariffs, duties, or taxes.

Our obligations to conduct site work, including installations or repairs, require us to comply with environmental rules and
regulations, wage requirements, and safety standards. Often, certain contracts require us to have accident prevention
programs that provide for frequent and regular inspections of the jobsites, materials, and equipment by qualified persons.

Our global operations subject us to various laws and regulations, including laws and regulations relating to tax compliance,
anti-corruption, data privacy, cybersecurity, governance, climate, and disclosure reporting. These requirements vary and
can involve matters and processes such as using resources for related expertise and information systems, records
management, policy creation and maintenance, data protection programs, compliance filings, control design and testing,
and continued training of employees.

We are subject to regulations restricting the movement and interaction of people and business operations. Countries and
states and/or localities in the United States can issue lock down orders impacting the availability of employees, third
parties, suppliers, customers, and other services we need to operate our business.

Although there is no assurance that existing or future government laws applicable to our operations, services or products
will not have a material adverse effect on our capital expenditures, results of operations and competitive position, we do
not currently anticipate material expenditures for compliance with government regulations. We believe we are in material
compliance with government and other regulatory requirements.

Competition

We encounter a wide variety of competitors that vary by product, geographic area, and business unit. Our competitors
include both domestic and foreign companies which range in size and product offerings. Our competitors may develop
lower-cost or lower-featured products, may be willing to charge lower prices to increase their market share, or include
different service and controller offerings. Some competitors have more capital, governmental funding, supply chain access,




and other resources, which may allow them to take advantage of acquisition opportunities or adapt more quickly to changes
in customer requirements. Other competitors use sponsorships as a way to win business at a particular location or market.
In addition, our products compete with other forms of advertising, such as television, print media, digital and mobile, and
fixed display signs.

We believe that our ability to compete depends upon customer-centric product and service quality and features, technical
expertise, service breadth, and cost-effective solutions.

Research and Development

QOur experience in engineering, process design, product and service design, development capabilities, and investments made
in affiliates are very important factors in continuing to develop, produce, and offer the most up-to-date digital displays and
control system solutions desired by the market.

We invest in our development and our affiliates to increase differentiated product platforms, advance our software
architecture and offerings, support customer requirements, advance new competitive narrow pixel and micro-electronic
technologies, and advance sustainable technologies and related products.

During fiscal 2025, our design teams focused on advancing product features aligned with customer needs and reducing
product costs. We focused these efforts on both standard product and control offerings and in new emerging areas,
including micro-LED products and new control capabilities.

Employees and Human Capital Resource Management

Our core values of Honest, Helpful and Humble support our commitment to diversity, equity, and inclusion, which leads to
our vision of every person at Daktronics being able to contribute their best every day. We seek to recruit, retain, and
develop our existing and future workforce for decades-long engagements to build long-term mutual prosperity. We
facilitate Company-wide teams to inspire a more inclusive culture and achieve company goals through teamwork. We
encourage each employee to proactively and continuously build self-awareness, an understanding of aspects of diversity,
and an openness to others’ experiences and perspectives. We also foster and encourage self-development and a continuous
learning environment to build talent.

The safety and well-being of our team are a top priority, and we believe each and every team member plays an essential
role in creating a safe and healthy workplace. We provide training for safety measures on the job site and in our facilities.
We provide our employees and their families with access to a variety of health programs, including benefits that support
their physical and mental health.

As of April 26, 2025, we employed approximately 2,422 full-time employees and 280 part-time and temporary employees.
Of these employees, approximately 996 were in manufacturing, 480 were in sales and marketing, 565 were in customer
service, 405 were in engineering, and 256 were in general and administrative. None of our employees are represented by a
collective bargaining agreement. We believe our relations with our employees are good.

Item 1A. RISK FACTORS

Investing in our common stock involves risk. You should carefully consider the risks and uncertainties described below,
together with all of the other information set forth in this Annual Report on Form 10-K and documents incorporated by
reference herein, including “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and
our Consolidated Financial Statements and related notes, before making a decision to invest in our common stock.

The risks and uncertainties described below may not be the only ones we face. If any of the risks actually occur, our
business, operating results, and financial condition could be materially and adversely affected. In that event, the market
price of our common stock could decline, and you could lose part or all of your investment,




Macroeconomic Risks

Geopolitical issues, conflicts, governmental actions, including the imposition of tariffs, changes in laws, regulations,
and policies, and other global events could adversely affect our results of operations and financial condition.

Such factors and conditions can create trade restrictions, increase tariff costs, increase prices for raw materials and
components used in our products, increase the cost of sales, decrease demand for our products, increase cost of compliance,
cause material business interruptions, or have other implications on our business operations. Additionally, such issues,
actions, conflicts, or sanctions may significantly devalue various global currencies and have a negative impact on
economies in geographies in which we do business.

These impacts could reduce profitability and could have a material adverse effect on our results of operations and financial
condition if they escalate into geographies in which we do business, manufacture our products, or obtain raw materials and
components for production.

During fiscal 2025, our business, operations, and financial results have been impacted by the changing United States
import tariff laws and the resulting reactions of other countries. Our complex manufacturing processes in the United States,
which generate approximately 80 percent of our manufactured output, rely on direct components and inputs from over 40
countries. China has been the greatest source for semiconductor type components, including LEDs, printed circuit boards,
and other integrated circuits. United States tariff rates on these imports can range from 10 percent to much higher levels,
with proposed or applied rates as high as 170 percent for certain items of Chinese origin. In addition to higher costs due
directly to tariffs, some of our suppliers may be subject to tariffs in their supply chain that they will pass on to us, or
alternative suppliers are increasing and charging higher prices or may not have the capacity and reliability needed, which
also could result in higher prices paid by us. In addition, some countries, like Canada, are imposing retaliatory tariffs on
United States goods, which increases our cost to export United States-made displays into Canada. Although we can
mitigate some of the additional tariff costs through pricing to customers or by shifting manufacturing location, changing
suppliers, or redesigning for available lower cost and/or lower tariffed components, we may not be able to avoid additional
costs, increase prices to customers to completely compensate for the tariffs, or timely mitigate the cost impacts of the
changing global tariff structure. These rates and market dynamics have been changing dynamically and frequently which
makes future costs and impacts for tariff related factors indeterminable.

In addition, our competitors have near-shored production or import into the United States under favorable exemptions not
available to us which can create a competitive imbalance. Impacts on our business include, but are not limited to:

*  increases in raw material input costs for specific taritfs or changes in the availability of components;

*  our inability to plan effective and cost efficient supply chain structures for the changing tariff landscape, causing
increases in costs to operate our business and thus lower profitability;

*  hesitancies or delays by customers in placing orders due to the uncertainty of tariff rates and their impact on the
economy; and

» charging higher prices than our competitors, creating competitive disadvantages and loss of business

Qur business is sensitive to global economic conditions, including recessions, inflation, and interest rate fluctuations.
Weakened global economic or recessionary conditions may materially and adversely affect our industry, business
and results of operations.

Our overall performance depends in part on worldwide economic conditions. The United States and other key international
economies have experienced downturns and recessions from time to time during which economic activity was impacted by
falling demand for a variety of goods and services; restricted credit; poor liquidity; reduced corporate profitability;
volatility in credit, equity and foreign exchange markets; increased unemployment; bankruptcies; and overall economic
uncertainty. These conditions affect consumer and entertainment spending and could materially and adversely affect our
customers” ability or willingness to purchase our products, delay prospective customers’ purchasing decisions, reduce the
value of their contracts, or affect attrition rates, all of which could adversely affect our operating results.

In addition, these demand fluctuations may reduce our ability to effectively utilize our capacity and negatively impact our
results of operations,




We rely on global supply chains, and inflationary pressures can increase our input costs faster than our ability to raise
prices. These could limit or eliminate our ability to sell our products or receive parts and components through our global
supply chains and have a material adverse effect on our results of operations.

The rate of interest we pay on our asset-based lending facility with JPMorgan Chase Bank, N.A. is correlated to the
Standard Overnight Fund Rate (*SOFR™), which is determined by governmental policy decisions. Increases in SOFR will
increase the rate of any borrowing on this facility.

Unexpected events, including natural disasters, weather events, wars, terrorist acts, and pandemics, may increase
our cost of doing business or disrupt our operations,

We operate manufacturing operations in three locations in the United States - Brookings, South Dakota, Sioux Falls, South
Dakota, and Redwood Falls, Minnesota, and we have production facilities in Ireland and China. Unexpected events could
result in damage to, and a complete or partial closure of, one or more of our manufacturing facilities, which could make it
difficult to supply our customers with product and provide our employees with work, thereby adversely affecting our
business, operating results, or financial condition. Additionally, such events could disrupt our data centers or cloud-based
infrastructure, potentially rendering critical computing processes and systems temporarily unavailable, which may impair
our ability to operate effectively.

The occurrence of one or more unexpected events in the United States or in other countries may impact the operations of
our suppliers and customers, may disrupt our operations and could create additional uncertainties, forcing customers to
reduce, delay, or cancel already planned projects or cause our suppliers not to perform, resulting in parts and component
shortages.

Risks Related to Our Business and Industry

We depend on a single-source or a limited number of suppliers for our raw materials and components from
countries around the world. The loss, an interruption, or a material change in our business relationships with our
suppliers or in global supply chain conditions can cause a disruption in our supply chains and a substantial increase
in the costs of such raw materials and components.

Geopolitical tensions can impact our ability to obtain key materials and components. Such changes can result in extended
lead times or supply changes, which could disrupt or delay our scheduled product deliveries to our end user customers and
may result in the loss of sales and end user customers and cause harm to our sales, financial condition, and results of
operations.

The performance and financial condition of a supplier may cause us to alter our business terms with that supplier, cease
doing business with that particular supplier, or change our sourcing practices. Our suppliers are subject to fluctuations in
global economic cycles and conditions, governmental regulations, and other business risk factors which may impact their
ability to operate their businesses. Our supply chain includes semiconductor-type components including LEDs, printed
circuit boards, and other integrated circuits, which are sourced or packaged directly or indirectly primarily through
suppliers in Taiwan or China. Tmports from China to the United States have been subject to increased import/export
controls and tariffs. Geopolitical tensions, governmental actions, and shipping disruptions can impact our suppliers’ ability
to deliver components and raw materials.

An interruption from our suppliers of their supply of raw materials or components could affect our ability to manufacture
our products until a new source of supply is located and, therefore, could have a material adverse effect on our business,
financial condition, or results of operations. Our suppliers may need to allocate available supply, and we may not be able to
obtain parts needed for production. Qualifying new suppliers to compensate for such shortages may be time-consuming and
costly and may increase the likelihood of errors in design or production.

In order to reduce manufacturing lead times and plan for adequate component supply, from time to time, we may issue
purchase orders or prepay for components and products that are non-cancelable and non-returnable. In addition, we may
purchase components and products that have extended lead teams to ensure adequate supply to support long-term customer
demand and mitigate the impact of supply disruptions, If we are unable to use all of the components we have purchased, we
may have excess inventory or obsolescence, or increased inventory or carrying costs, which could have an adverse impact
on our results of operation or financial condition.




We operate in highly competitive markets and face significant competition and pricing pressures. If we are not able
to continue to enhance existing products or are unable to keep up with the rapidly changing product developments
and new technologies, or market and compete effectively in our new or enhanced products that respond to customer
needs and preferences, we could lose market share and orders, which would negatively impact our results of
operations.

The electronic display industry is characterized by ongoing product improvement, innovations, and development and low-
cost competition. We compete against products produced in foreign countries and the United States. Qur competitors may
develop lower-cost or lower-featured products, may be willing to charge lower prices to increase their market share, bring
new products to the market faster, or market new and unique product, service, and controller offerings. Some competitors
have more capital and other resources, which may allow them to take advantage of acquisition opportunities or adapt more
quickly to changes in customer requirements. Other competitors use sponsorships as a way to win business at a particular
location or market. In addition, our products compete with other forms of advertising, such as television, print media,
digital and mobile, and fixed display signs. To remain competitive, we must anticipate and respond quickly to provide
innovative, customer-valued products and services that meet our customers’ needs, enhance our existing products,
introduce new products and features, and continue to price our products competitively. Relevant innovation is an important
part of our growth strategy. Product development involves complex and resource-intensive processes, including research,
planning, design, engineering, testing, and marketing. We may not always be able to develop or introduce new or improved
products in a timely manner, or at all.

We may be unable to protect our intellectual property rights effectively, or we may infringe upon the intellectual
property rights of others, either of which may have a material adverse effect on our operating results and financial
condition.

We rely on a variety of intellectual property rights we use in our products and services. We may not be able to successfully
preserve our intellectual property rights in the future, and these rights could be invalidated, circumvented, or challenged. In
particular, the laws of certain countries in which our products are sold do not protect our products and intellectual property
rights to the same extent as the laws of the United States. If litigation is necessary in the future to enforce our intellectual
property rights, to protect our trade secrets, or to determine the validity and scope of the proprietary rights of others, such
litigation could result in substantial costs and diversion of resources even if we ultimately prevail.

In addition, intellectual property rights of others have an impact on our ability to offer some of our products and services
for specific uses or at competitive prices. Competitors™ patents or other intellectual property may limit our ability to offer
products or services to our customers. Any infringement or claimed infringement by us of the intellectual property rights of
others could result in litigation and adversely affect our ability to continue to provide, or could increase the cost of
providing, products and services, even if we are successful in defending against any such claim.

If we fail to timely and effectively obtain shipments of raw materials and components from our suppliers or to send
shipments of our manufactured product to our customers, our business and operating results could be materially
and adversely affected.

We cannot control all of the various factors that might affect our suppliers’ timely and effective delivery of raw materials
and components to our manufacturing facilities or the availability of freight capacity for us to deliver products to our
customers. In addition to increased costs, these factors could delay delivery of products, which may result in the assessment
of liquidated damages or other contractual damages that could negatively impact our profits.

Our utilization of a complex supply chain for raw material and component imports and the global distribution of our
products makes us vulnerable to many risks, including, among other things, shortages or delays because of work
restrictions; supply chain implications due to war or other geopolitical impacts on supply chains; risks of damage,
destruction, or confiscation of products while in transit to and from our manufacturing facilities: organized labor strikes and
work stoppages, such as labor disputes or related employee worker unavailability, that could disrupt operations at ports-of-
entry; transportation and other delays in shipments as a result of heightened security screening and inspection processes or
other port-of-entry limitations or restrictions; unexpected or significant port congestion; lack of freight availability: and
freight cost increases. In addition, we may be required to arrange for products to be delivered through airfreight, which is
significantly more expensive than standard shipping by sea, We may not be able to obtain sufficient freight capacity on a
timely basis and, therefore, may not be able to timely receive shipments of raw materials and components or deliver
products to customers.




Cost inflation in, and shortages of, raw materials, components, and related transportation and tariff costs can have
a significant impact on our price competitiveness and/or ability to produce our products, which have caused and
could continue to cause harm to our sales, financial condition, and results of operations.

Cost inflation and shortages of the raw materials and components used to manufacture our products have and may continue
to occur due to various factors, such as worldwide demand, natural disasters, logistic disruptions, war and other contlicts,
and trade regulations,

Electronic and other components and materials used in our products are sometimes in short supply, which may impact our
ability to meet customer demand. Transportation costs and availability can fluctuate due to fluctuations in oil prices and
other social, economic, and geopolitical factors,

If we experience shortages or increases in the prices we pay for raw materials and compenents and are unable to pass on
those increases to our customers or are unable to manufacture our products at all or on a timely basis, it could negatively
affect our business, financial condition, or results of operations as such conditions have in the past. In addition to increased
costs, these factors could delay delivery of products, which may result in the assessment of liquidated damages or other
contractual damages that could negatively impact our profits.

Trade disruptions and trade policies between countries could make us subject to additional regulatory costs and challenges,
affect global economic and market conditions, and contribute to volatility in foreign exchange markets, which we may be
unable to effectively manage through our foreign exchange risk management program. We monitor for these types of
situations and evaluate ways to minimize these impacts through vendor negotiations, alternative sources, and potential
price adjustments.

Our global manufacturing and sales operations expose us to risks that could materially and adversely impact our
business.

Expanding our international footprint remains a key part of our growth strategy. However, operating across multiple
countries exposes us to a variety of risks that may not be present in our domestic operations.

These risks include complex and evolving regulatory environments, political and economic instability, exposure to foreign
currency fluctuations, differing labor laws and employment practices, and challenges related to infrastructure, logistics, and
supply chain reliability. We may also face increased costs or delays due to tariffs, trade restrictions, customs regulations, or
changes in international trade agreements and policies.

In addition, international operations often require significant upfront investment in market development, personnel, and
facilities, which may not yield immediate returns. Legal systems, intellectual property protections, and enforcement
mechanisms may be less predictable or less robust in some jurisdictions, increasing our exposure to potential disputes or
infringement.

These and other factors may impact our ability to operate efficiently and profitably in international markets. While we take
steps to manage these risks, there can be no assurance that our efforts will be successful or that international operations will
not have a material adverse effect on our business.

We depend on third parties to complete some of our contracts,

Depending on a contract’s scope of work, we may hire third-party subcontractors to perform on-site installation and
service-related activities, hire manufacturers of structures or elements of structures related to on-site installations, hire
contract manufacturers for certain product lines, or purchase specialty non-display related system elements from other
companies. If we are unable to hire qualified subcontractors, find qualified manufacturers for on-site elements, find
qualified contract manufacturers, or purchase specialty non-display system elements, our ability to successfully complete a
project could be impaired. If we are not able to locate qualified third party subcontractors or manufacturers, the amount we
are required to pay may exceed what we have estimated, and we may suffer reduced margins or losses on these contracts. If
the subcontractor or manufacturer fails to perform, we may be required to source these services to other third parties on a
delayed basis or on less favorable terms, which could impact contract profitability. There is a risk that we may have
disputes with our subcontractors relating to, among other things, the quality and timeliness of work performed, customer
concerns about the subcontractor, or faulty workmanship, resulting in claims against us for failure to meet required project
specifications and negatively impacting our financial condition and results of operations.




These third parties are subject to fluctuations in global economic cycles and conditions and other business risk factors
which may adversely impact their ability to operate their businesses. The performance and financial condition of the third
parties may cause us to alter our business terms or to cease doing business with a particular third party or change our
sourcing practices.

We may not be able to utilize our capacity efficiently or accurately plan our capacity requirements, which may
materially and adversely affect our business and operating results.

We increase and decrease our production and services capacity and the overhead supporting order fulfillment based on
anticipated market demand. Market demand, however, has not always developed as expected or remained at a consistent
level. These underutilization and overbooking capacity risks can potentially decrease our profitability and result in the
impairment of certain assets.

The following factors are among those that could complicate capacity planning for market demand:

*  changes in the demand for and mix of products that our customers buy;

« tariff landscape and import/export controls;

*  our ability to scale down or to add and train our manufacturing and services staff in advance of demand changes;
» the market’s pace of technological change:

«  variability in our manufacturing or services productivity;

* long lead times for and availability of raw materials and components used in production;

»  our ability to engage qualified third parties;

«  geography of the order and related shipping methods; and

*  long lead times for our plant and equipment expenditures.

Our results of operations on a quarterly and annual basis have and are likely to continue to fluctuate and be
substantially affected by the size and timing of large contract order awards.

Customer demand and the timing and size of large contracts create volatility in supply chain planning and capacity
requirements to fulfill orders. Awards of large contracts and their timing and amounts are difficult to predict, may not be
repeatable, and are outside of our control. Market demand has not always developed as expected or remained at a
consistent level. Adjusting supply chain material planning and production and services capacity to meet this varied demand
can increase costs. Large contracts or customer awards include projects for college and professional sports facilities
markets, the OOH niche, the transportation market, and the large spectacular niche. These projects can have short delivery
time frames. Some factors that may cause our operating results to vary due to timing and size of the awards include:

*  the timing of orders and related deliveries, including delays or cancellations of orders;

*  our ability to obtain raw materials and components timely and at reasonable prices;

«  our ability to adjust and utilize production and services capacity;

* our ability to engage third parties to support production and fulfillment;

*  new product introductions;

*  variations in product mix; and

»  customer financial wherewithal and the related economic conditions impacting their business.

Operating results in one or more quarters of a fiscal year may not be indicative of future operating results.
‘We enter into fixed-price contracts, which could reduce our profits if actual costs exceed estimated costs,

Because of the complexity of many of our client contracts, accurately estimating the cost, scope, and duration of a
particular contract can be a difficult task. Unanticipated costs that exceed our original estimates may not be recoverable
under fixed price contracts. Unanticipated cost increases may occur as a result of several factors including, but not limited
to; increases in the cost, shortages or non-availability of materials or labor; unanticipated technical problems; required
project modifications not initiated by the customer; suppliers’ or subcontractors’ failure to perform or delay in performing
their obligations; logistics disruptions or delays; and capacity constraints. In addition to increased costs, these factors could
delay delivery of products, which may result in the assessment of liquidated damages or other contractual damages which
would negatively impact our profits. We evaluate changes in estimates on a contract-by-contract basis and disclose
significant changes, if material, in the Notes to Consolidated Financial Statements. The cumulative catch-up method 1s used
to account for revisions in estimates.




Backlog may not be indicative of future revenue or profitability.

Many of our products have long sales, delivery, and acceptance cycles. In addition, our backlog is subject to order
cancellations and delays. Orders normally contain cancellation provisions to permit our recovery of costs expended as well
as a pro-rata portion of the profit. If projects are delayed, revenue recognition can occur over longer periods of time, and
projects may remain in backlog for extended periods of time. If we receive relatively large orders in any given quarter,
fluctuations in the levels of the quarterly backlog can result because the backlog may reach levels which may not be
sustained in subsequent quarters.

Unanticipated evenis resulting in credit losses to us could have a material adverse impact on our financial results.

Significant portions of our sales are to customers who place large orders for custom products. We closely monitor the
creditworthiness of our customers and have not, to date, experienced significant credit losses. We mitigate our exposure to
credit risk, to some extent, by requiring deposits, payments prior to shipment, progress payments, payment bonds, and
letters of credit. However, because some of our exposure to credit losses is outside of our control, unanticipated events
resulting in credit losses could have a material adverse impact on our operating results.

As of April 26, 2025, a provision for expected credit losses of $15.5 million was recorded as management’s analysis
concluded the loans related to an affiliate, in which the Company has an investment, are anticipated to be uncollectible.

Our actual results could differ from the estimates and assumptions we make to prepare our financial statements,
which could have a material adverse impact on our financial condition and results of operations.

In connection with the preparation of our financial statements, including the Consolidated Financial Statements included in
this Form 10-K, our management is required under GAAP to make estimates and assumptions based on historical
experience and other factors. Our most critical accounting estimates are described in “Part II, Ttem 7. Management’s
Discussion and Analysis of Financial Condition and Results of Operations™ in this Form 10-K.

These estimates and assumptions affect the timing and amount of net sales, costs, and profits or losses in applying the
principles to contracts with customers under the over time method of recording revenue using the cost-to-cost input
method; credit losses for accounts receivables and contract assets; the valuation of inventory; estimated amounts for
warranty and product maintenance agreement costs; the calculation and valuation of our investments and deferred tax
assets; the valuation of our investment in affiliates or unconsolidated subsidiaries; fair value estimates used in goodwill and
long-term assets testing; estimating the impact of uncertainties in the application of complex tax laws; and calculating
share-based compensation expense. Although we believe these estimates and assumptions are reasonable under the
circumstances, they are subject to significant uncertainties, some of which are beyond our control. If management’s
estimates and assumptions change or are not correct, our financial condition or results of operations could be adversely
affected.

Unanticipated warranty and other costs for defective products could adversely affect our financial condition, results
of operations, and reputation.

We provide warranties on our products with terms varying from one to 10 years. In addition, we offer extended warranties.
These warranties require us to repair or replace faulty products and meet certain performance standards, among other
customary warranty provisions. Although we continually monitor our warranty claims and accrue a liability for estimated
warranty costs, unanticipated claims could have a material adverse impact on our financial results. In some cases, we may
be able to subrogate a claim back to a subcontractor or supplier if the subcontractor or supplier supplied the defective
product or performed the service, but this may not always be possible. In addition, the need to repair or replace products
with design and manufacturing defects could adversely affect our reputation. Remediation of a claim may take time and
could result in lost or deferred revenue, lead to costly warranty expenses, and have a material adverse impact on our
financial condition and operating results.

The terms and conditions of our credit facilities impose restrictions on our operations, and if we default on our
credit facilities, it could have a material adverse effect on our results of operations and financial condition, make us
vulnerable to adverse economic or industry conditions, and cause liquidity issues.

The terms and conditions of our credit facilities impose restrictions limiting our ability to incur debt, contingent liabilities,

lease obligations or liens; to merge or consolidate with another company: to dispose of substantially all our assets; to
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acquire or purchase a business or its assets; to pay dividends: to repurchase our shares; or to sell our assets, among other
restrictions. Our credit facilities also impose certain financial covenants on us which restrict the level of our cash dividends
and capital expenditures. A breach of any of these covenants could result in an event of default under our credit facilities.
Upon the occurrence of an event of default, the lender could elect to declare any and all amounts outstanding under such
facilities to be immediately due and payable and terminate all commitments to extend further credit. For additional
information on financing agreements, see “Note 7. Financing Agreements” of the Notes to our Consolidated Financial
Statements included in this Form 10-K.,

For the foresecable future, it is anticipated that our cash on hand, marketable sccurities, cash provided by operating
activities, and borrowings under our credit facilities should provide sufficient funds to finance our capital expenditures and
working capital needs and otherwise meet operating expenses and debt service requirements. However, if additional capital
is required or we arc unable to renew our existing credit facilities at all or on a timely basis, there can be no assurance we
will be able to obtain such capital when needed or on satisfactory terms.

If we became unable to obtain adequate surety bonding or letters of credit, it could adversely affect our ability to
bid on new work, which could have a material adverse effect on our future revenue and business prospects.

In line with industry practice, we are often required to provide performance and surety bonds to customers and may be
required to provide letters of credit. These bonds and letters of credit provide credit support for the client if we fail to
perform our obligations under the contract. If security is required for a project and we are unable to obtain a bond or letter
of credit on terms acceptable to us and our client, we may not be able to pursue that project. In addition, bonding may be
more difficult to obtain in the future or may be available only at significant additional cost as a result of general conditions
that affect the insurance and bonding markets.

Acquisitions, investments, and divestitures pose financial, management, and other risks and challenges.

We routinely invest in and explore investing in or acquiring other businesses and related assets to complement or enhance
our business strategies. These investments are often made to increase and enhance our customer relations and market base,
expand geographically, or obtain technological advances to support our solution portfolio. Periodically, we may also
consider disposing of these businesses, partial investments, assets, or other lines of business.

The financial, management and other risks and challenges associated with these activities include, but are not limited to,
the following:

*  diversion of management attention;

« difficulty with integrating acquired businesses;

* adverse impact on overall profitability if the expanded operations or investments in affiliates do not achieve the
strategic benefits forecasted;

*  potential loss or adverse relationship with or a change of key employees, customers, or suppliers of the acquired
business;

* inability to effectively manage our expanded operations;

»  difficulty with the integration of different corporate cultures;

»  personnel issues;

*  increased expenses;

* assumption of unknown liabilities and indemnification obligations;

»  potential disputes with the buyers or sellers;

»  the time involved in evaluating or modifying the financial systems of an acquired business and the establishment
of appropriate internal controls;

+ incorrect estimates made in the accounting for the transaction that cause misstatements of acquisition assets and
liabilities; and

* incorrect assumptions and estimates made in accounting for the value of such asset.

There can be no assurance that we will engage in any acquisitions or divestitures or that we will be able to do so on terms
that will result in any expected benefits.

Our investment in and advances to affiliates totaled $3.1 million as of April 26, 2025. Our financial results are impacted

negatively or positively from our proportionate share of our atfiliates’ financial performance. Any reduction or impairment
of the value of an investment and related acquired assets, goodwill, or investments in affiliates would result in charges
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against earnings, which would adversely affect our results of operations in future periods. We recorded an impairment to
the value of these investments of $0 million and $6.4 million during fiscal years 2025 and 2024, respectively. As of
April 26, 2025, a provision for losses of $15.5 million was recorded, as management’s analysis concluded an affiliate note
is anticipated to be uncollectible. As of April 27, 2024, no provision for losses were recorded because management’s
analysis concluded at that time that all the advanced loans to our affiliates under convertible and promissory notes
(collectively, "Affiliate Notes") were collectable or realizable based on the rights of these instruments and related valuation
of each affiliate,

If goodwill or other intangible assets in connection with our acquisitions become impaired, we could take significant
non-cash charges against earnings.

We have pursued and will continue to seck potential acquisitions to complement and expand our existing businesses,
increase our revenues and profitability, and expand our markets. As a result of prior acquisitions, we have goodwill and
intangible assets recorded in our Consolidated Balance Sheets as described in “Note 4. Goodwill and Intangible Assets™ of
the Notes to our Consolidated Financial Statements included in this Form 10-K.

Goodwill represents the purchase price paid in excess of the fair value of net tangible and intangible assets acquired in a
business combination, Goodwill is not amortized and remains in our Consolidated Balance Sheets indefinitely unless there
is an impairment or a sale of a portion of the business. Under current accounting guidelines, we must assess, at least
annually, whether the value of goodwill and other intangible assets has been impaired. Any reduction or impairment of the
value of goodwill or other intangible assets will result in charges against earnings, which would adversely affect our results
of operations in future periods.

We perform our annual impairment test on the first day of our third fiscal quarter. The annual impairment test for fiscal
years 2025 and 2024 concluded no goodwill impairment existed. During fiscal year 2023, we concluded that the carrying
value of the Live Events and International reporting units exceeded their respective fair values and consequently recorded a
$4.6 million impairment charge.

We may fail to continue to attract, develop, and retain key personnel, including management personnel, which
could negatively impact our operating results.

We depend on qualified employees, including experienced and skilled technical personnel, to design, market, fulfill, and
serve our customers. Qualified employees can be in high demand and limited in availability. We depend on the
performance of our senior executives and key employees, including experienced and skilled technical personnel. The loss
of any of our senior executives could negatively impact our operating results and ability to execute our business strategy.
Our future success will also depend upon our ability to attract, train, motivate, and retain qualified personnel to maintain
and grow capacity. We are currently recruiting for a new Chief Executive Officer and Chief Financial Officer, and the
outcome of these searches will play an important role in shaping our future leadership and strategic direction.

Although we intend to continue to provide competitive compensation packages to attract and retain key personnel, some of
our competitors for these employees have greater resources and more experience, making it difficult for us to compete
successfully for key personnel. If we cannot attract and retain sufficiently qualified technical employees for our research
and development and manufacturing operations, we may be unable to achieve the synergies expected from mergers and
acquisitions or to develop and commercialize new products or new applications for existing products. Furthermore,
possible shortages of key personnel, including engineers, could require us to pay more to hire and retain key personnel,
thereby increasing our costs and negatively affecting our financial condition and results of operations.

Increases in the cost of employee benefits could impact our financial results and cash flows.

Our expenses relating to employee benefits, particularly health benefits, are significant. Unfavorable changes in the cost of
and the unpredictability of claims under such benefits, including the current inflationary pressures on wages and benefits,
could negatively impact our financial results and cash flows. Although we purchase stop loss insurance, its cost and
healthcare costs have risen significantly in recent years. Legislative and private sector initiatives regarding healthcare
reform could result in significant changes to the United States healthcare system. Due to the breadth and complexity of the




healthcare reform legislation and the uncertainty surrounding further reform proposals, we are not able to fully determine
the impact that any healthcare reform will have in the future on company sponsored medical plans.

The outcome of pending and future claims, investigations, or litigation can have a material adverse impact on our
business, financial condition, and results of operations.

We are involved from time to time in a variety of litigation, investigations, inquiries or similar matters arising in our
business. Litigation, investigations, and regulatory proceedings are subject to inherent uncertainties, and unfavorable
rulings and outcomes can and do occur. Pending or future claims against us could result in professional liability, product
liability, criminal liability, warranty obligations, indemnity claims, or other liabilities to the extent we are not insured
against a loss or our insurance fails to provide adequate coverage. Also, a well-publicized actual or perceived threat of
litigation could adversely affect our reputation and reduce the demand for our products. See “Note 16. Commitments and
Contingencies™ of the Notes to our Consolidated Financial Statements included in this Form 10-K for further information
on litigation obligations.

Information Systems, Legal, and Regulatory Risks

Our business depends on numerous complex information systems and technologies. Any failure to maintain these
systems, a network disruption, a misuse of technologies, or breaches in data security could result in business
disruption or the loss of confidential or proprietary information and have a material adverse effect on our business.

We rely heavily on complex information systems and technologies for the successful operation of our business, for the
support of our offerings, and for the collection and retention of business data. Any information system failure of, or breach
in security, could adversely affect our operations, at least until our data can be restored and/or the breaches remediated.
Despite the security measures we have in place, our facilities and systems and those of our third-party service providers
may be vulnerable to cybersecurity breaches, acts of vandalism, computer viruses, misplaced or lost data, ransomware
attacks, programming issues, and/or human errors or other similar events. Our use and adoption of generative Artificial
Intelligence (“Al") in our business process and decision making are in the carly stages and pose business risk. The use of
Al technologies can create the opportunity for potential loss or inadvertent dissemination of data and inaccurate or flawed
outputs,

Any misappropriation, loss, or other unauthorized disclosure of confidential or personally identifiable information, whether
by us or by our third-party service providers, could adversely affect our business and operations. We could face significant
fines and penalties under various global laws revolving around data loss, lack of adequate data protection, or lack of
required reporting. Any disruption in our digital technologies could affect our business and operations, causing potentially
significant expenses to recover and modify the data systems, to reimburse customers’ losses, and to investigate and
remediate any vulnerabilities, which could severely damage our reputation with customers, suppliers, employees, and
investors and expose us to risk of litigation and liability.

Our global operations expose us to global regulatory, geopolitical, economic, and social changes and add additional
risks and uncertainties which can harm our business, operating results, and financial condition.

Our domestic and foreign operations, sales, earnings, and strategies for profitable growth can be adversely affected by
global conditions and compliance with global regulations and governmental orders. Global conditions include political
developments; economic changes; unfavorable trading policies; difficulties in staffing and managing global operations;
changes in foreign and domestic governmental regulations or requirements; or treaty and trade relationships; the imposition
of government orders that differ among jurisdictions, including mandatory closures, work-from-home, lock-down orders,
and social distancing protocols; changes in monetary and fiscal policies; changes in laws and regulations; or other activities
of the United States and other foreign governments, agencies, and similar organizations. These conditions include, but are
not limited to, changes in a country’s or region’s economic or political conditions; pricing and marketing of products; local
labor conditions and regulations; reduced protection of intellectual property rights; changes in the regulatory or legal
environment; lack of well-developed legal systems; restrictions and foreign exchange rate fluctuations; and burdensome
taxes and tariffs and other trade regulations or barriers. Other exposures and uncertainties that exist include changing social
conditions and attitudes, terrorism, and political hostilities and war. In addition, difficulties of global operations include
staffing and managing our various locations, including logistical and communication challenges. The likelihood of such
occurrences and their overall effect on us vary greatly from country to country, are not under our control, and are not
predictable.




Our business involves the use of hazardous materials, and we must comply with environmental, health, and safety
laws and regulations, which can be expensive and restrict how we do business.

Our business involves the blending, controlled storage, use, and disposal of hazardous materials, We and our suppliers are
subject to federal, state, local, and foreign laws and regulations governing the use, manufacture, storage, handling, and
disposal of these hazardous materials. Although we believe the safety procedures we utilize for handling and disposing of
these materials comply with the standards prescribed by these laws and regulations, we cannot eliminate the risk of
accidental contamination or injury from these materials. In the event of an accident, local, state, federal, or foreign
authorities may curtail the use of these materials and interrupt our business operations. If we are subject to any liability as a
result of activities involving hazardous materials, our business, financial condition, and results of operations may be
adversely affected, and our reputation may be harmed.

Our future results may be affected by compliance risks related to United States and other countries’ anti-bribery
and anti-corruption laws, trade controls, economic sanctions, and similar laws and regulations. Qur failure to
comply with these laws and regulations could subject us to civil, criminal, and administrative proceedings or
penalties and harm our reputation.

Doing business on a worldwide basis requires us to comply with the laws and regulations of the United States government
and various foreign jurisdictions. These laws and regulations place restrictions on our operations, trade practices, partners,
customers, and investments.

In particular, we and our operations are subject to United States and foreign anti-corruption and trade control laws and
regulations, such as the United States Foreign Corrupt Practices Act (the “*FCPA™); the United Kingdom Bribery Act (the
“Bribery Act”™); and export controls and economic sanctions programs, including those administered by the United States
Treasury Department’s Office of Foreign Assets Control (“OFAC™), the State Department’s Directorate of Defense Trade
Controls (the “DDTC™), and the Bureau of Industry and Security of the United States Department of Commerce.

As part of our business, we deal with state-owned business enterprises, the employees of which are considered to be
foreign officials for purposes of the FCPA’s prohibition on United States companies from engaging in bribery, providing
anything of value, or making other prohibited payments to foreign officials for the purpose of obtaining or retaining
business, and other similar regulations in other areas of the world. In addition, the provisions of the Bribery Act apply to
the bribery of foreign officials and to transactions with individuals that a government does not employ. The FCPA also
requires us to maintain specific record-keeping standards and adequate internal accounting controls. In addition, we are
subject to similar requirements in other countries. Some of the international locations in which we do business lack a
developed legal system and have higher than normal levels of corruption. Our expansion outside of the United States and
our development of new partnerships and joint venture relations worldwide could increase the risk of violation of the
FCPA, OFAC, the Bribery Act or similar laws and regulations.

As an exporter, we must comply with various laws and regulations relating to the export of products and technology from
the United States and other countries having jurisdiction over our operations and trade sanctions against embargoed
countries and destinations administered by OFAC. Before shipping certain items, we must obtain an export license or
verify that license exemptions are available. Any failures to comply with these laws and regulations could result in fines,
adverse publicity, and restrictions on our ability to export our products. Repeat failures could carry more significant
penalties.

Anti-bribery, corruption, and trade laws and regulations, and the enforcement thereof, are increasing in frequency,
complexity, and severity on a global basis. Violations of anti-corruption, anti-bribery, and trade control laws and sanctions
regulations are punishable by civil penalties, including fines; the denial of export privileges; injunctions; asset seizures;
debarment from government contracts and revocations or restrictions of licenses; as well as criminal fines and
imprisonment, and could harm our reputation, create negative stockholder sentiment, and affect our share value. We have
established policies and procedures with the intention of providing reasonable assurance of compliance with these laws and
regulations and trained our employees to comply with these laws and regulations. However, our employees, contractors,
agents, and licensees involved in our international operations may take actions in violations of such policies. If our
employees, agents, distributors, suppliers, and other third parties with whom we do business violate anti-bribery, anti-
corruption, or similar laws and regulations, we may incur severe fines, penalties, and reputational damage even if we were
not aware of such violation. Additionally, there can be no assurance that our policies and procedures will effectively
prevent us from violating these regulations in every transaction in which we may engage or provide a defense to any
alleged violation. In particular, we may be held liable for the actions that our partners take inside or outside of the United
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States even though we are not aware of such actions or our partners may not be subject to these laws., Such a violation,
even if our policies prohibit it, could have an adverse effect on our reputation, business, financial condition, and results of
operations. In addition, various state and municipal governments, universities, and other investors maintain prohibitions or
restrictions on investments in companies that do business with sanctioned countries, persons, and entities, which could
adversely affect our reputation, business, financial condition, and results of operations.

Regulation in the areas of privacy, data protection, and information security could increase our costs and affect or
limit our business opportunities and how we collect or use personal information.

As privacy, data protection, and information security laws, including data localization laws, are interpreted and applied, our
compliance costs may increase, particularly in the context of ensuring that adequate data protection and data transfer
mechanisms are in place. In recent years, there have been increasing regulatory enforcement and litigation activities in the
areas of privacy, data protection, and information security in the United States and in various countries in which we
operate.

In addition, state and federal legislators and/or regulators in the United States and other countries in which we operate are
increasingly adopting or revising privacy, data protection, and information security laws that potentially could have a
significant impact on our current and planned privacy, data protection, and information security-related practices; our
collection, use, sharing, retention, and safeguarding of consumer and/or employee information; and some of our current or
planned business activities. New legislation or regulation could increase our costs of compliance and business operations
and could reduce revenues from certain business initiatives. Moreover, the application of existing or new laws to existing
technology and practices can be uncertain and may lead to additional compliance risk and cost.

Compliance with current or future privacy, data protection, and information security laws relating to consumer and/or
employee data, including the General Data Protection Regulation in the European Union and similar laws in other regions
of the world, including the United States, could result in higher compliance and technology costs and could restrict our
ability to provide certain products and services, which could materially and adversely affect our results of operations, Our
failure to comply with privacy, data protection, and information security laws could result in potentially significant
regulatory and/or governmental investigations and/or actions, litigation, fines, sanctions, ongoing regulatory monitoring,
customer attrition, customer indemnity claims, decreases in the use or acceptance of our products and services, and damage
to our reputation and our brand.

Environmental, social, and governance (“ESG”) regulations and disclosures may impact our reputation, expose us
to additional costs, or have other impacts which could adversely affect our business, financial condition, or results of
operations.

There has been an increased focus from regulators, investors, employees, consumers, and other stakeholders relating to
ESG practices. We periodically communicate our ESG initiatives, which include prioritizing people, community,
environmental, and product stewardship. Certain market participants, including major institutional investors, proxy
advisory firms, and capital providers, use benchmarks and scores to assess companies” ESG profiles in making investment
or revoting decisions or recommending voting positions. We have limited and in some instances no visibility or control
over these scores or their underlying methodologies. Unfavorable ESG ratings could lead to increased negative investor
sentiment towards us or our industry, which could negatively impact our share price as well as our access to and cost of
capital. To the extent ESG matters negatively impact our reputation, it may also impede our ability to compete as
effectively to attract and retain employees or customers, which may adversely impact our operations. Simultaneously, there
are efforts by some stakeholders to reduce companies’ efforts on certain ESG-related matters. Both advocates of and
opponents to certain ESG matters are increasingly resorting to a range of activism forms, including media campaigns and
litigation, to advance their perspectives. In addition, this emphasis on ESG matters has resulted and may result in the
adoption of new laws and regulations, including new reporting requirements. Our failure to respond to any such regulatory
requirements or to advance our initiatives could adversely impact our reputation, as well as the demand for our products. In
addition, achieving these initiatives may result in increased costs. which could have a material adverse impact on our
business, financial condition, or results of operations.

Global tax law changes may adversely affect our business, financial condition, and results of operations.

We are subject to the income tax laws of the United States and its various state and local governments as well as several
foreign tax jurisdictions. Our future income taxes could be materially adversely affected by changes in the amount or mix
of earnings amongst countries with differing statutory tax rates, changes in the valuation of deferred tax assets and
liabilities, changes in tax rates or the interpretation of tax rules and regulations in jurisdictions in which we do business,




changes in tax laws, or the outcome of income tax audits and any related litigation. The United States Tax Cuts and Jobs
Act of 2017 is one such example of legislation that has impacted our effective tax rate.

Further changes in the tax laws of the United States and foreign jurisdictions could arise, including additional tax reform in
the United States and the base erosion and profit shifting project undertaken by the Organization for Economic Co-
operation and Development (*OECD™). Both the United States tax reform and the OECD proposed recommendations
which, in some cases, would make substantial changes to numerous long-standing tax positions and principles. These
contemplated changes could increase tax uncertainty and may adversely affect our business, financial condition, and results
of operations.

Ineffective internal control over financial reporting could result in errors in our financial statements, reduce
investor confidence, and adversely impact our stock price.

Under Section 404 of the Sarbanes-Oxley Act of 2002, we are required to evaluate and determine the effectiveness of our
internal controls over financial reporting. Ineffective internal control over financial reporting could result in errors in our
financial statements, reduce investor confidence, and adversely affect our stock price.

If we identify control deficiencies that individually or together constitute significant deficiencies or material weaknesses,
our ability to accurately record, process, and report financial information and, consequently, our ability to prepare financial
statements within required time periods, could be adversely affected. Our failure to maintain effective internal control over
financial reporting could result in violations of applicable securities laws and stock exchange listing requirements; subject
us to litigation and investigations; negatively affect investor confidence in our financial statements; and adversely impact
our stock price and ability to access capital markets.

Insurance coverage can be difficult or expensive to obtain, and our failure to obtain adequate insurance coverage at
reasonable costs could adversely affect our financial condition or results of operations.

We maintain insurance both as a corporate risk management strategy and to satisfy the requirements of many of our
contracts with customers. As the costs and availability of insurance change, we may decide not to be covered against
certain losses where, in the judgment of management, the insurance is not warranted due to the cost or availability of
coverage or the remoteness of the perceived risk. We cannot provide assurance that all necessary or appropriate insurance
will be available, cover every type of loss incurred. or be able to be economically obtained. For example, some insurers
limit or refuse coverages, increase premium costs, or increase deductibles when global catastrophic events occur. As part of
our corporate risk management strategy, we monitor and place our coverages with financially strong insurers, layer our risk
with multiple insurers, and seck advice on the amount, breadth, and type of insurance coverages to protect our interests. We
also contractually require subcontractors and others working on our behalf to carry common insurance coverages for the
types of work they perform to mitigate any risk of our loss. Our failure to obtain adequate insurance coverage at reasonable
costs could adversely affect our financial condition or results of operations.

We have been required to conduct a good faith reasonable country of origin analysis on our use of *“conflict
minerals”, which has imposed and may impose additional costs on us and could raise reputational challenges and
other risks.

The SEC has promulgated rules in connection with the Dodd-Frank Wall Street Reform and Consumer Protection Act
regarding disclosure of the use of certain minerals, known as conflict minerals, mined from the Democratic Republic of the
Congo and adjoining countries. As required, we have filed annual Forms SD with the SEC since 2014 reporting our work
performed to gain information on the source of conflict minerals we use. We incur costs associated with complying with
these disclosure requirements. As we continue our due diligence, we may face reputational challenges if we continue to be
unable to verify the origins of all conflict minerals used in our products. We may also encounter challenges in our efforts to
satisfy customers that may require all of the components of products purchased to be certified as conflict free. If we are not
able to meet customer requirements, customers may choose to disqualify us as a supplier.
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Risks Related to an Investment in Our Common Stock

The protections we have adopted and to which we are subject may discourage takeover offers favored by our
stockholders,

Our certificate of incorporation (the “Certificate of Incorporation™), by-laws, and other corporate governance documents, as
well as the General Corporation Law of the State of Delaware (the “DGCL”) and other applicable Delaware laws, contain
protections that could have an anti-takeover effect and discourage, delay, or prevent a change in control or an acquisition
that some stockholders may find attractive. These protections under Delaware law and our governance documents, which
may make it more difficult for our stockholders to take certain corporate actions related to a change in control of the
Company, include, without limitation:

» the ability of our Board of Directors (the “Board™ or the “Board of Directors™)., without stockholder approval, to
authorize and issue shares of stock with voting, liquidation, dividend, and other rights and preferences that are
superior to our common stock;

»  the classification of our Board, which effectively prevents stockholders from electing a majority of the directors at
any one meeting of stockholders;

* the requirement for stockholders to provide advance notice to raise business matters or nominate directors at
annual meetings of stockholders;

«  the prohibition of cumulative voting in the election of directors;

« under the DGCL, stockholders who do not approve a change in control cannot demand the fair value of their
shares or any premium for such shares: and

« in general, Section 203 of the DGCL (the “Delaware Business Combination Statute™) prohibits us from engaging
in a Business Combination (as defined below) with and Interested Stockholder (as defined below) for a period of
three years after the date of the transaction in which the person became an Interested Stockholder unless: (i) our
Board approved either the Business Combination or the transaction in which the stockholder became an Interested
Stockholder prior to the date the interested stockholder became an Interested Stockholder; (ii) the Interested
Stockholder acquires at least 85 percent of our common stock (excluding shares owned by our directors, officers,
and certain participants in employee stock purchase plans) in the transaction in which it became an Interested
Stockholder; or (iii) the business combination is approved by our Board and the affirmative vote of at least two-
thirds of the votes entitled to be cast by disinterested stockholders at an annual or special meeting of our
stockholders. The DGCL permits a corporation to opt out of, or choose not to be governed by, the Delaware
Business Combination Statute by expressly stating so in its original certificate of incorporation (or subsequent
amendment to its certificate of incorporation or bylaws approved by its stockholders). The Certificate of
Incorporation does not contain a provision expressly opting out of the application of the Delaware Business
Combination Statute. Therefore, the Company is subject to the Delaware Business Combination Statute.

A “Business Combination™ is defined under the Delaware Business Combination Statute broadly to include mergers,
consolidations, asset sales, and other transactions resulting in a financial benefit to an interested stockholder. The Delaware
Business Combination Statute generally defines an “Interested Stockholder™ as an entity or person beneficially owning 15
percent or more of the outstanding voting stock of a corporation and any entity or person affiliated with or controlling or
controlled by such entity or person.

The above protections may deny our stockholders a premium on a sale of their common stock, which, in turn, may have a
material adverse effect on the market price of our common stock.

Our common stock has at times been thinly traded, which may result in low liquidity and price volatility.

The daily trading volume of our common stock has at times been relatively low. If this were to occur in the future, the
liquidity and appreciation of our common stock may not meet our stockholders” expectations, and the price at which our
stock trades may be volatile. The market price of our common stock could be adversely impacted as a result of sales by
existing stockholders of a large number of shares of common stock in the market or by the perception such sales could
cause.

Significant changes in the market price of our common stock could result in securities litigation claims against us.
The market price of our common stock has fluctuated and will likely continue to fluctuate. In the past, companies that have

experienced significant changes in the market price of their stock have been subject to securities litigation claims. We may
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be the target of this type of litigation in the future. Securities litigation against us could result in substantial costs and divert
our management’s attention from other business concerns even if we prevail in the litigation, which could harm our
business.

Additionally, if we fail to meet or exceed the expectations of securities analysts and investors, or if one or more of the
securities analysts who cover us adversely change their recommendation regarding our stock, the market price of our
common stock could decline. Moreover, our stock price may be based on expectations, estimates, and forecasts of our
future performance that may be unrealistic or that may not be met. Further, our stock price may fluctuate based on
reporting by the financial media, including television, radio, press reports, and blogs.

Activist stockholder activity has impacted, and may continue to impact, our governance, operations, strategic
directions, and the value of our common stock.

We have experienced activist stockholder activity that has led to changes in our Board composition and governance
practices, and the possibility of future activism could have a material adverse effect on our business, financial condition, or
results of operations. On July 23, 2022, we entered into a cooperation agreement with Prairieland Holdco, LLC (together
with certain of its affiliates, “Prairieland™) (the “Prairieland Cooperation Agreement™). Pursuant to the Prairieland
Cooperation Agreement, two Prairieland-recommended candidates were appointed to our Board of Directors. Prairieland
has agreed to customary standstill and voting provisions through our 2025 annual meeting of stockholders.

On March 3, 2025, we entered into a cooperation agreement with Alta Fox Capital Management, LLC (together with
certain of its affiliates, “Alta Fox") (the “Alta Fox Cooperation Agreement”), our largest stockholder. Pursuant to the
Cooperation Agreement, an Alta Fox-recommended candidate was appointed to our Board of Directors and our
Transformation Committee, and we committed to various governance and investor engagement initiatives, including
hosting an [nvestor Day and seeking Alta Fox’s input on our search for a new Chief Financial Officer (“CFO™). Alta Fox
has agreed to customary standstill and voting provisions through our 2027 annual meeting of stockholders and has
withdrawn its litigation against the Company with prejudice.

Any future activist campaigns—whether by Prairieland, Alta Fox, or other stockholders—could be costly and time-
consuming, disrupt our operations, divert the attention of management and our Board, interfere with our ability to execute
our strategic plans, and create uncertainty among employees, customers, and investors. These impacts, alone or in
combination, could materially adversely affect the market price and volatility of our securities.

Our executive officers, directors and principal stockholders have the ability to significantly influence all matters
submitted to our stockholders for approval.

Daktronics co-founder Dr. Aelred Kurtenbach served as our Chairman of the Board until September 3, 2014. Dr. Aelred
Kurtenbach’s family members currently serve as executive officers of the Company. His son, Mr. Reece A. Kurtenbach,
serves on our Board of Directors and was Chief Executive Officer (“CEO™) of Daktronics until March 5, 2025, and two
other of Dr. Aelred Kurtenbach’s children serve as our Vice President of Human Resources and as our Vice President of
Manufacturing. Together, these individuals, in the aggregate, beneficially owned 9.0 percent of the shares of our
outstanding common stock as of June 9, 2025, assuming the exercise by them of all of their options that were currently
exercisable or that vest within 60 days of June 9, 2025. Our other executive officers and directors, in the aggregate,
beneficially owned an additional 1.5 percent of our outstanding common stock as of June 9, 2025, assuming the exercise by
them of all of their options currently exercisable or that vest within 60 days of June 9, 2025. Although this does not
represent a majority of our outstanding common stock, if these stockholders were to choose to act together, they would be
able to significantly influence all matters submitted to our stockholders for approval, as well as our management and
affairs. For example, these persons, if they choose to act together, could significantly influence the election of directors and
the approval of any merger, consolidation, sale of all or substantially all of our assets or other business combination or
reorganization requiring stockholder approval. This concentration of voting power could delay or prevent an acquisition of
us on terms that other stockholders may desire. The interests of this group of stockholders may not always coincide with
the interests of other stockholders, and they may act in a manner that advances their best interests and not necessarily those
of other stockholders, including seeking a premium value for their common stock, that might affect the prevailing market
price for our common stock.

Item 1B. UNRESOLVED STAFF COMMENTS

None,
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Item 1C. CYBERSECURITY
Cybersecurity Risk Management and Strategy

The operation of our business is dependent on the secure functioning of our digital information systems and infrastructure.
Our cybersecurity risk management program (our “Cybersecurity Program”) has been designed to protect the
confidentiality, integrity, and availability of our critical systems and information.

We design and assess our Cybersecurity Program based on published frameworks, including the National Institute of
Standards and Technology, and routinely evaluate our program for ongoing adherence to those frameworks.

Our Cybersecurity Program is aligned with our company strategy and governance processes and is designed to deploy and
monitor the prevention, detection, mitigation, and remediation of cyber risks and incidents through various means,
including:

* A security team responsible for monitoring our infrastructure and managing our cybersecurity risk assessment
processes, our security controls, and response to cybersecurity incidents;

*  Periodic use of outside independent advisors to evaluate the maturity of our cybersecurity program, review
processes and policies, conduct penetration and vulnerability tests, and to monitor and help identify potential
cybersecurity incidents;

* An incident response plan that includes procedures for identifying, evaluating and responding to cybersecurity
incidents:

« A training and awareness communication series addressed to our employees to help them identify potential
cybersecurity threats and attacks;

* A risk management process using independent third-party service providers that process and store data. We assess
the risks from cybersecurity threats posed by such services; and

*  An Al committee to set Company-wide policy and drive the safe use of Al technologies.

We have not encountered cybersecurity incidents or identified risks from cybersecurity threats that have materially
impaired our operations or financial standing. For a discussion of whether and how any risks from eybersecurity threats are
reasonably likely to materially affect us, including our business strategy, results of operations or financial condition, refer
to Item lA. Risk Factors — “Our business depends on numerous complex information systems. Any failure to maintain
these systems, a network disruption, or breaches in data security could cause a material adverse effect on our business”,
which is incorporated by reference into this Item 1C.

Cybersecurity Governance

The Strategy and Risk Committee of the Board (the “Strategy and Risk Committee™) oversees the Company’s
cybersecurity risks and strategy. including our Cybersecurity Program. A member of the Strategy and Risk Committee has
bachelor and doctoral degrees relevant to and experience in cybersecurity and information technology trends. Management
provides the Strategy and Risk Committee with periodic reports on cybersecurity risks, risk mitigation in place and
planned, and any material cybersecurity incidents. These reports are provided to our Board of Directors. If a material
cybersecurity incident were to occur, the Audit Committee of the Board would oversee the financial reporting and
disclosure and law compliance aspects.

Our Cybersecurity Program and team of cybersecurity professionals and resources are led and supervised by our Vice
President of Information Technology, who has over 25 years of experience in information technology. To execute the
Cybersecurity Program and promote compliance with applicable cybersecurity laws, regulations, and reporting
requirements, we utilize internal and external technical experts in cybersecurity risk management, data and network
security structures, and incident response and security operations. Our cybersecurity team monitors the prevention,
detection, mitigation, management, and remediation of cybersecurity risks and incidents through various means, which may
include briefings with internal security personnel threat intelligence and other information obtained from governmental,
public, or private sources, including external consultants engaged by us, and alerts and reports produced by security tools
deployed in our information technology environment. As part of the Cybersecurity Program, our executive management
team is regularly informed about the monitoring, prevention, detection, mitigation, management, and remediation efforts.




Item 2. PROPERTIES

Our principal properties include space for manufacturing products, designing and testing new developments or processes,
and employee collaboration space. Our properties are generally aligned with our business segments; however, we
manufacture the same products across our manufacturing facilities to efficiently utilize capacity and reduce costs. We
consider all our properties to be both suitable and adequate to meet our requirements for the foreseeable future.

Our principal properties consist of the following:

Facilities Owned or Leased  Square Footage  Facility Activities

Corporate Headquarters, Manufacturing,
Brookings, SD, USA Owned 771,000 Sales, Service
Redwood Falls, MN, USA Owned 151,000 Manufacturing, Sales, Service, Office
Ennistymon, Ireland Owned 62,000 Manufacturing, Sales, Service, Office
Sioux Falls, SD, USA Leased 296,000 Manufacturing, Sales, Service, Office
Shanghai, China Leased 157,000 Manutacturing, Sales, Service, Office

We have a $75.0 million senior credit facility (the “Credit Facility™) consisting of a 560.0 million asset-based revolving
credit facility (the “ABL”) maturing on May 11, 2026 and a $15.0 million delayed draw loan (the “Delayed Draw Loan™).
The Credit Facility is governed by a Credit Agreement, dated as of May 11, 2023 (as amended, restated, modified, or
supplemented from time to time, the “Credit Agreement”), between and among the Company, JPMorgan Chase Bank, N.A.
(the “Administrative Agent”), the Lenders (as defined in the Credit Agreement), and the other Loan Parties (as defined in
the Credit Agreement). Pursuant to the terms of the Credit Agreement and the related Pledge and Security Agreement,
dated as of May 11, 2023, by and among the Company, Daktronics Installation, Inc., and the Admimstrative Agent (the
“Pledge and Security Agreement™), our obligations under the Credit Facility are secured by substantially all of our owned
real property for the benefit of the Lenders.

On June 10, 2025, we entered into a Consent and Amendment No. 4 to Credit Agreement (the “Fourth Amendment™),
which, among other changes, permits the Company to secure Letters of Credit (as defined in the Credit Agreement) with
terms that expire after the Credit Agreement’s scheduled maturity date of May 11, 2026 under certain conditions (the
“Specified Letters of Credit”). For more information about the Fourth Amendment and the Specified Letters of Credit, see
“Note 7. Financing Agreements” and “Note 18. Subsequent Events™ in the Notes to Consolidated Financial Statements
included in this Form 10-K.

Item 3. LEGAL PROCEEDINGS

We are involved in a variety of legal actions relating to various matters during the normal course of business. Although we
are unable to predict the ultimate outcome of these legal actions, it is the opinion of management that the disposition of
these matters, taken as a whole, will not have a material adverse effect on our financial condition or results of operations.
See “Note 16. Commitments and Contingencies™ of the Notes to our Consolidated Financial Statements included in this
Form 10-K for further information on any legal proceedings and claims.

Item 4. MINE SAFETY DISCLOSURES

Not applicable.

PART 11

Item 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND
ISSUER PURCHASES OF EQUITY SECURITIES

Stock Performance
Our common stock is quoted on The Nasdaq Global Select Market (*Nasdaq™) under the ticker symbol DAKT. Daily

market activity, along with quoted prices and other trading information, are readily available for our commeon stock on
numerous websites, including www.nasdaq.com. As of June 9, 2025, we had 802 stockholders of record.
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The following graph shows changes during the period from May 2, 2020 to April 26, 2025 in the value of $100 invested in:
(1) our common stock; (2) The Nasdaq Composite; and (3) the Standard and Poor’s 600 Index for Electronic Equipment
Manufacturers. The values of each investment as of the dates indicated are based on share prices plus any cash dividends,
with the dividends reinvested on the date they were paid. The calculations exclude trading commissions and taxes.
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Share Repurchases

On June 17, 2016, our Board of Directors approved a share repurchase program under which we may purchase up to $40.0
million of the Company’s outstanding shares of common stock. This program, which was amended by the Board on March
4, 2025 to authorize an additional $10.0 million of the Company’s common stock. is referred to in this Report as the
“Repurchase Program.” Under the Repurchase Program, we may repurchase shares from time to time in open market
transactions and in privately negotiated transactions based on business, market, applicable legal requirements, and other
considerations. The Repurchase Program does not require the repurchase of a specific number of shares, may be terminated
at any time, and has no fixed expiration date. In April 2020, the Board suspended the Repurchase Program. On December
2, 2021, the Board voted to reauthorize the Repurchase Program. During fiscal 2025, we repurchased 2.1 million shares of
our outstanding common stock at a total cost of $29.5 million. During fiscal 2024 and 2023, we had no repurchases of
shares of common stock. As of April 26, 2025, we had $9.9 million of remaining capacity under our Repurchase Program.

The following table provides information about our share repurchases of common stock during the fourth quarter of fiscal
2025:

Total number

of shares Approximate dollar
Average price  purchased as  value of shares that
paid per part of publicly may yet be
Total number share announced purchased under

of shares (including plans or the plans or

Period purchased fees) programs programs (1)
January 26, 2025 - February 22, 2025 11,222 § 15.67 11,222 § 30,163,065
February 23, 2025 - March 22, 2025 715,796 § 14.33 715,796 § 19,904,728
March 23, 2025 - April 26, 2025 B08.456 $ 12.40 808,456 $ 9,880,485

Total 1,535,474 1,535.474
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(1) The share repurchases described in the above table were made pursuant to the Repurchase Program authorized by the
Board on June 17, 2016 and amended by the Board on March 4, 2025.

Our ability to repurchase our shares could be affected by the limitations imposed by our Credit Facility, as further
described in “Note 7. Financing Agreements™ of the Notes to our Consolidated Financial Statements included in this Form
10-K.

Item 6. [Reserved]

Item 7. MANAGEMENT"’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS

Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A™) provides a narrative
from the perspective of management relating to the financial condition, results of operations, liquidity, and other factors
that may impact our financial performance.

The MD&A should be read in conjunction with the accompanying Consolidated Financial Statements and Notes to the
Consolidated Financial Statements included in this Form 10-K.

Daktronics operates on a 52- or 53-week fiscal year, with our fiscal year ending on the Saturday closest to April 30 of each
year. The fiscal years ended April 26, 2025, April 27, 2024, and April 29, 2023 contained operating results for 52 weeks.

The year-over-year comparisons in this MD&A are as of and for the fiscal years ended April 26, 2025 and April 27, 2024,
unless stated otherwise. The comparison of fiscal 2024 with fiscal 2023, including the results of operations and liquidity,
can be found in Ttem 7 section of our Annual Report on Form 10-K for fiscal 2024 filed with the SEC on June 26, 2024
under the sections entitled “Results of Operations - Consolidated Performance Summary™ and “Results of Operations -
Reportable Segment Performance Summary,” which sections are incorporated by reference herein.

Non-GAAP Measures

Contribution margin is a non-GAAP measure we use and consists of gross profit less selling expenses. Selling expenses
consist primarily of personnel related costs, travel and entertainment expenses, marketing related expenses (showrooms,
product demonstration, depreciation and maintenance, conventions and trade show expenses), the cost of customer
relationship management/marketing systems, bad debt expenses, third-party commissions, and other expenses. In addition
to gross profit, management uses contribution margin as another measure of assessing segment profitability and allocating
selling resources to each segment. Management believes that contribution margin is useful to investors because it permits
investors to view and evaluate our segment financial performance through the same lens as management.

Overview

We are industry leaders in designing and manufacturing electronic scoreboards, programmable display systems, and large
screen video displays for sporting, commercial, and transportation applications. We serve our customers by providing high
quality standard display products as well as custom-designed and integrated systems. We offer a complete line of products,
from small scoreboards and electronic displays to large multimillion-dollar video display systems as well as related control,
timing, and sound systems. We are recognized as a technical leader with the capabilities to design, market, manufacture,
install, and service complete integrated systems displaying real-time data, graphics, animation, and video. We engage in a
full range of activities: marketing and sales, engineering and product design and development, manufacturing, technical
contracting, professional services, and customer service and support.

Known Trends and Uncertainties

During fiscal 2024, we converted pandemic-related, pent-up backlog into record levels of sales and gross profit. In fiscal
2025 and beyond, we are more dependent on the timing, size. and profitability profile of the orders we win and market
conditions to be able to generate sales and gross profit at similar levels. We expect the expansion of the use of digital
display systems in the global market over the coming years; however, recent governmental regulations and orders and
related geopolitical reactions and changes to or uncertainty around federal funding priorities can impact customers’
willingness to invest in digital display systems, which can impact the timing and levels of orders. For example,
announcements from the new United States presidential administration about increased and expansive import tariffs and
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federal funding priorities has created near-term uncertainty about economic conditions. In recent months, we have observed
an increasing number of extended quote times, which we believe is partially attributable to these conditions. As a result,
although quoting activity was high, order volume timing was more difficult to predict, which made predicting fiscal 2025
orders more difficult than in fiscal 2024,

In March and April 2025, the Trump Administration announced a series of additional special tariffs, some of which have
been temporarily paused. The additional special tariffs in effect as of April 26, 2025 include tariffs of 10 percent on all or
substantially all products imported by the Company and an additional tariff on substantially all products of Chinese origin.
In addition, in April 2025, the Trump Administration announced a series of so-called “reciprocal” tariffs on dozens of
countries with which the United States has a trade deficit. On April 9, 2025, the Trump Administration announced a 90-day
pause in the implementation of these reciprocal tariffs (other than the reciprocal tariffs on China, which are discussed
above). On May 14, 2025, following negotiations with China, the Trump Administration announced a new trade agreement
under which both the United States and China agreed to reduce their additional tariffs while retaining a 10 percent baseline
tariff during a 90-day suspension period.

On May 28, 2025, a three-judge panel of the United States Court of International Trade (“CIT") held that President
Trump’s recent imposition of tariffs pursuant to the International Emergency Economic Powers Act (the “IEEPA™) is
unlawful. On May 29, 2025, in response to President Trump’s appeal of the CIT s ruling, the United States Court of
Appeals for the Federal Circuit issued an administrative stay of the decision while it considers President Trump’s appeal.
This development introduces further uncertainty, as the long-term direction of U.S.-China trade policy remains contingent
on ongoing negotiations and future compliance with the agreement. Competitors importing products from China will also
be impacted by the Chinese tariffs. On May 30, 2025, the Trump Administration announced an increase in tariffs on steel
and aluminum imports, raising the rates from 25 percent to 50 percent. This action was presented as part of a broader effort
to support domestic industry and address national security concerns.

Following this, on June 10, 2025, a federal appeals court issued a stay on the lower court’s ruling against tariffs imposed
under the IEEPA, allowing those tariffs fo remain in effect while the appeal is under review. On June 12, 2025, the
administration extended the 10 percent baseline “reciprocal” tariffs on most countries through July 9, 2025, and on
Chinese-origin goods through August 12, 2025.

We expect that increases in tariffs will increase the Company’s cost of sales, although their timing and precise effects are
unpredictable. In particular, if the additional reciprocal tariffs go into effect, the Company will incur substantial additional
increases in its cost of sales, and sales volumes into the United States would likely decline. However, the Company is
developing plans to mitigate the impact of these tariffs, as well as possible operational changes that could result in a change
in the country of origin for certain of the Company’s products. Specifically, we are monitoring and adjusting pricing for
our products and services carefully to account for these unpredictable dynamics. For more information about the impact of
tariffs on the Company’s results of operations and financial condition, please see “Part I — Item 1A. Risk Factors -
Geopolitical issues, conflicts, governmental actions, including the imposition of tariffs, changes in laws, regulations, and
policies, and other global events could adversely affect our results of operations and financial condition” in this Form 10-

K.

We have made global investments in manufacturing capacity and the advancement in display and control technologies. A
majority of digital displays are constructed using standard surface mount display technology. Chip on board technologies
are advancing for narrow pixel pitch (“*NPP”) applications. Micro-LED technologies (also referred to as NPP) are being
used and advanced, especially for displays installed for short viewing distances. Advancements continue in technologies
related to digital displays used in professional services, including the use of artificial intelligence and other software which
improve content creation, user interfaces, digital display monitoring systems, and security. We rely on a complex supply
chain for raw material and component imports and the global distribution of our products. We are adopting our
manufacturing, sourcing capabilities, and product development priorities for these evolving changes in market and
technology trends.

Overall, we have a unique leadership position in our target markets, which are large, growing, and enjoy resilient demand

driven by our customers’ desire to improve the audience experience in sports, commercial, and transportation
environments. We are investing in capacity and resources to grow the business and penetrate markets.

27




In addition, to capitalize on this position, we are focused on digital and business transformation, improving our cost
structure, and further growing our markets. During fiscal 2025, we formed a the BTO. which has undertaken a
comprehensive review of the Company’s business, strategy, and operations and is developing a set of strategic initiatives,
enabled in part by the Company’s previously announced digital transformation, to provide even better outcomes for
customers, deeper penetration of the Company’s current and adjacent market verticals, above-market growth, and more
efficient delivery, fulfillment, and service. These initiatives, overseen by the BTO, were designed and structured to support
our ambitious targets to grow revenue faster than our addressable market, expand operating margins to 10-12 percent, and
generate returns on capital in the 17-20 percent range consistently above the Company’s cost of capital (the “Business
Transformation Plan™). To accelerate these initiatives, we spent approximately $6.8 million for transformation efforts in
fiscal 2025.

As our business has grown and become more complex, we have come to recognize the importance of evolving our
corporate governance structure and how sound governance practices can facilitate better execution of our strategic
commercial goals. Delaware is the legal domicile for most large, publicly traded companies, and its corporate law is well
understood, clear, and predictable and provides strong stockholder rights and protections. On April 17, 2025, in an effort to
further our Business Transformation Plan and for other strategic reasons, we changed our legal domicile from South
Dakota to Delaware.

We carefully evaluate our capacity and resource levels to the conditions identified; however, there can be periods during
which sales and expenses can be misaligned and periods in which we invest more in transformational and corporate

governance activities, all impacting our profitability levels in the near-term.

We believe the audiovisual industry fundamentals of increased use of LED display systems across industries and our
development of new technologies, services, and sales channels will drive long-term growth for our Company.
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RESULTS OF OPERATIONS
Consolidated Performance Summary

The following is an analysis of changes in key items included in the statements of operations for fiscal year 2025 as
compared to fiscal year 2024.

% of Net % of Net Dollar Percent
2025 sales (V) 2024 sales Change™  Change ("

Net sales $ 756477 100.0 % $ BI18.083 100.0 % § (61,606) (7.5)%
Cost of sales 560,990 74.2 595,640 72.8 (34.650) (5.8)

Gross profit 195,487 25.8 222,443 272 (26,956) (12.1)
Operating expenses:

Selling 60,011 7.9 56,954 7.0 3,057 54

General and administrative 63,498 8.4 42,632 5.2 20,866 48.9

Product design and

development 38.860 5.1 35,742 4.4 3,118 8.7

Total operating expenses 162,369 21.5 135,328 16.5 27,041 20.0

Operating income 33,118 4.4 87,115 10.6 (53,997) (62.0)
Nonoperating income (expense):

Interest income (expense), net 1.347 0.2 (3.418) (0.4) 4,765 (139.4)

Change in fair value of

convertible note (22,521} (3.0) (16.550) (2.0) (5.971) (36.1)

Other expense and debt

issuance costs write-off, net (17,795) (2.4) (13,096) (1.6) (4,699) 359

(Loss) income before income (5.851) (0.8) 54,051 6.6 (59,902) (110.8)

Income tax expense 4,270 0.6 19.430 2.4 (15,160) (78.0)

Net (loss) income § (0121 (1.9)% S 34.621 42% § (44.742) (129.2)%
Diluted earnings per share 3 (0.21) b 0.74 5 (0.95) (128.4)%
Diluted weighted average shares
outstanding 47,587 46,543 1,044 22 %
Orders $ 781,347 $ 740,171 § 41,176 5.6 %

{ 1) Amounts are calculated based on unrounded numbers and therefore may not recalculate using the rounded numbers provided. In addition, percentages
may not add in total due to rounding.

Net Sales: The net sales decrease in fiscal 2025 was the result of lower volumes in each business unit, primarily driven by
the Live Events business unit due to order timing and buildable backlog. The amount of revenue recognized associated
with performance obligations satisfied in prior periods during the years ended April 26, 2025 and April 27, 2024 was
immaterial.

For the year ended April 26, 2025, our operating income was negatively impacted by a net amount of 0.3 percent of

overtime revenue, or $1.2 million. For the year ended April 27, 2024, our operating income was positively impacted by a
net amount of 1.0 percent of overtime revenue, or $4.1 million. These changes are a result of changes in contract estimates
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related to projects in progress at the beginning of the respective period. These changes in estimates resulted primarily from
favorable project execution of (.8 percent of overtime revenue, or $2.8 million, reduced cost estimates, and contingencies
that were relieved when conditions were resolved. Gross unfavorable changes in contract estimates were 1.1 percent of
overtime revenue, or $4.0 million, and immaterial for the year ended April 26, 2025. For the year ended April 27, 2024,
these changes in estimates resulted primarily from favorable project execution of 1.5 percent of overtime revenue, or $6.5
million, reduced cost estimates, and contingencies that were relieved when conditions were resolved. Gross unfavorable
changes in contract estimates in fiscal 2024 were 0.6 percent of overtime revenue, or $2.4 million. See “Note 1. Nature of
Business and Summary of Significant Accounting Policies™ of the Notes to our Consolidated Financial Statements included
in this Form 10-K for more information regarding revenue recognition.

Order volume growth is attributable to the continued use and market adoption of digital display technology and to our
success in capturing existing and new customer orders in the Spectacular and Out-of-Home markets in our Commercial
business unit. Additionally, there has been solid growth in the High School Parks and Recreation business unit due to
continued expansion of video displays, as well as growth attributable to higher demand seen in the International business
unit. As we are a project-based business, large-sized project orders can impact levels of orders. During fiscal 2025, fewer
large-sized projects were booked to orders in the Live Events and Transportation business units because there were fewer
large projects available in the market place.

Gross profit percentage decrease is attributable to sales mix differences between periods and a lower sales volume during
fiscal 2025 as compared to fiscal 2024. Total warranty expense as a percent of sales decreased to 1.6 percent for fiscal 2025
as compared to 2.3 percent during fiscal 2024 primarily due to higher warranty expense in the Live Events and
Transportation business in fiscal 2024 that did not occur in fiscal 2025,

In fiscal 2025, the amounts achieved for variable compensation and profit sharing linked to operating margins were
immaterial. In fiscal 2024, the amounts achieved totaled $6.5 million, consisting of $3.1 million in cost of sales, $1.2
million in selling, $1.4 million in general and administrative, and $0.8 million in product design and development.

Selling expenses increased due to higher personnel related wages and benefits expenses to retain employees; travel and
entertainment; marketing; IT tools; and increased commissions to support order growth.

General and administrative increased due to staffing levels for digital transformation strategies and increased professional
fees as well as an increase in personnel costs related to management transition costs. During fiscal 2025, additional
professional fees included consultant, legal, and advisory related expenses associated with business transformation
initiatives and corporate governance matters, which totaled $13.9 million. Management transition costs totaled $2.6
million.

Product design and development increased primarily due to personnel-related expenses and for increased staffing levels.
Our focus has been to advance product features aligned with customer needs and to reduce product costs. We focused these
efforts on both standard product and control offerings and in new emerging areas, including micro-LED products and new
control capabilities.

Interest income (expense), net increased primarily due to higher cash levels invested in interest-bearing accounts offsetting
interest expense.

Change in fair value of Convertible Note results from accounting for the convertible note in the original principal amount
of $25.0 million dated May 11, 2023 issued to Alta Fox Opportunities Fund L.P. (the “Convertible Note™) under the fair
value option. The fair value change was primarily caused by force conversion of the entire Convertible Note in the third
and fourth quarter of fiscal 2025. All amounts due under the Convertible Note were paid or satisfied in fiscal 2025.

Other expense and debt issuance costs write-off, net for fiscal 2025 as compared to the same period one year ago was
primarily due to the provision for losses on loans to equity method affiliates of $15.5 million, compared to expensing $3.4
million of debt issuance costs related to the Convertible Note issuance and $6.4 million for impairments recorded for equity
method affiliates in fiscal 2024.

Income tax expense decreased due to the year-over-year decrease in Income before income taxes. Our effective tax rate for
fiscal 2025 was negative 73.0 percent. The effective income tax rate for fiscal 2025 was primarily impacted due to the
Convertible Note fair value adjustment to expense that is not deductible for tax purposes. Additional other items impacting
the rate were valuation allowances on equity investments, state taxes, and a write down of deferred taxes related to debt
issuance costs on the conversion of the Convertible Note. Our effective tax rate for fiscal 2024 was 35.9 percent. The

30




effective income tax rate for fiscal 2024 was primarily impacted due to the fair value adjustment to the Convertible Note
that is not deductible for tax purposes. Additional other items impacting the rate were valuation allowances on equity
investments, state taxes, and a prior year provision to return adjustments reduced in part by tax benefits from permanent tax

credits. See “Note 12, Income Taxes™ of the Notes to our Consolidated Financial Statements included in this Form 10-K for
further information.
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Reportable Segment Performance Summary

The following table shows information regarding our reportable segment financial performance of contribution margin

MNetsales
Cost of sales
Gross profit
Selling

Contribution
margin

General and
administrative

Product design and
developinent

Ciperating income
(loss)

Orders

Met sales

Cost of sales
Ciross profit
Selling
Contribution
margin

General and
administrative
Product design and
development
Oiperating income
[loss)

Orders

Net sales

Cost of sales
Ciross profit
Selling
Contribution
margin

Gieneral ani
administrative
Produst design and
development

Olpserating incoms:
(loss)

reconciled to GAAP operating income for the fiscal wyears ended April 26, 2025 and Aprl 27, 2024:
Fiscal Year 2025
High School
Percent of Live Percentof  Parkand  percentar Percent of Percent of Perceat of
Commercial et sales ! Events netsales ™ Recreation  netsales™  Tramportstion  metsabes ' Internationsl  met sales Tutal net sales
5 156203 § 291484 £ 165921 3 81,061 5 6l R0R £ T56A4TY
117486 5.2 % 228,750 TES %o 108,126 65.2 % 52,023 ] 54,505 BEI % 560,50 42 %
I8TI7 4R 61604 215 57,795 348 29038 358 T.243 1§ Fir) 195,487 258
17,006 1.0 11,0002 38 15,758 9.5 5404 6.7 10,741 17.4 G| T4
21611 138 51,692 17.7 42,037 253 23,634 202 (3,498) (57 135,478 17.9
63,498 84
38860 5.1
5 21611 138% § 51,693 17.7% § 42,037 25.5% § 23,034 202% 5 3.49%) (5.71% § 33118 4.4 %
§ 176,583 L § 176087 b3 7235 H 72,572 §  TRI347
Fiscal Year 2024
High S<hosl
Percent of Percent uf Park and Percent of Percent of Percent of Percent uf
Commercisl  met sales'! Live Events et salest! Reereation netsales ™ Tramporwtion  metsabes ' Internafional et sales Tatal ned sales !
5 16l.A26 §  33IRS0R £ 170349 5 85,390 8 62210 218083
127.393 THE Y 242,524 716 % 112,985 66.5 % 59,369 69.5 % 53,360 858 % 595,640 728%
34.233 212 95,954 284 57,364 337 26,021 305 8841 14.2 222,443 27.2
17425 10L& 10,5491 3.2 14,276 5.4 4,127 48 10,136 16,3 56,954 .0
16,808 104 B4, 503 3.1 43,088 25.3 21.894 256 {1.295) (2.1 165,484 20.2
41,632 5.2
35,742 44
5 16,808 104% § B4, 001 251 % § 43 (8% 253% § 21,804 256 % § {1,.195) {21)% § 37,115 10.5 %%
§ 135251 § 320,091 § 148,505 § 007 5 55117 £ 40171
Net Dollar and % Change "
Li High School
Peraent ve Percemt Park and Percent Peromi Percent Percent
Commercial Change'" Events Change'" Recrention Change'  Trsmsportatien  Change!" Internatiomal Change "' Total Change
§ (5423 (B4 5 (47024 (139) S (4428 26 5 (43w (51) S (402) 06§ (6].606) (7.5
19,907y {7.8) (13,734) (65001 (4,559) 4.5 17.346) {12.4) [NE 22 (34,649) 5.8
4484 131 (33.290) (34.7) 431 08 am7 116 (1.598) (18.1) (26,957) 12.1)
[E10)) (1.5} 1 0l 1,482 104 1.277 0.9 605 6.0 3,056 54
4,803 286 (33301} (39.2) (1,051) 24 1,740 79 {2.20%) 170.1 (30,013) (18.1)
— - . — - — — - - - 20 866 489
. — — — — — = — = — 3,118 87
5 4503 JE6% 5 (331300 (39.2)% § (1.051) (245 8§ 1.740 70% § (2.203) 170.1 % % (53.997) (62005
§ 41332 6% 5§ (3T} (116 & 27592 1W6% §  (7.79) (970 5 17455 IT% $ 41,176 56%

Orders

(1) Amounts are calculated based on unrounded numbers and therefore may not recalculate using the rounded numbers provided. In addition, percentages
may not add in total due to rounding

Contribution margin decreased in fiscal 2025 compared to fiscal 2024 in the Live Events, High School Park and
Recreation, and International business units, offset by improved contribution margin in the Commercial and Transportation
business units, Overall, gross profit decreased in fiscal 2025 compared to fiscal 2024, and was primarily attributable to
sales mix differences between periods and a lower sales volume in the Live Events and International business units. Gross
profit improvements in the Commercial and Transportation business units are attributable to strategic pricing actions,
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closely matching manufacturing capacity to demand, and stabilization of input costs. Fewer supply chain and operational
disruptions paired with our investments to increase capacity allowed for improved operational efficiency. We regularly
adjust our sales and marketing activities and staffing levels to achieve current and expected future sales levels.

For the year ended April 26, 2025, our operating income was negatively impacted by a net amount of 0.3 percent of
overtime revenue, or $1.2 million. For the year ended April 27, 2024, our operating income was positively impacted by a
net amount of 1.0 percent of overtime revenue, or $4.1 million. These changes are a result of changes in contract estimates
related to projects in progress at the beginning of the respective period. These changes in estimates resulted primarily from
favorable project execution of 0.8 percent of overtime revenue, or $2.8 million, reduced cost estimates, and contingencies
that were relieved when conditions were resolved. Gross unfavorable changes in contract estimates were 1.1 percent of
overtime revenue, or $4.1 million, and were immaterial for the year ended April 26, 2025. For the year ended April 27,
2024, these changes in estimates resulted primarily from favorable project execution of 1.5% of overtime revenue, or $6.5
million, reduced cost estimates, and contingencies that were relieved when conditions were resolved. Gross unfavorable
changes in contract estimates were (.6 percent of overtime revenue, or $2.4 million. For fiscal 2025, the Live Events
business unit had the largest gross positive impact of $1.8 million and $3.0 million gross negative impact, which
represented 0.8 percent and 1.3 percent of overtime revenue sales in Live Events, respectively. For fiscal 2024, the Live
Events business unit had the largest gross positive impact of $4.5 million and $0.9 million gross negative impact, which
represented 1.7 percent and 0.3 percent of overtime revenue sales in Live Events, respectively. For both fiscal 2025 and
fiscal 2024, the remaining business units had immaterial gross positive and gross negative changes. See “Note 1. Nature of
Business and Summary of Significant Accounting Policies” of the Notes to our Consolidated Financial Statements included
in this Form 10-K and “Critical Accounting Estimates™ under “Part II, Item 7. Management’s Discussion and Analysis of
Financial Condition and Results of Operations” in this Form 10-K for more information regarding revenue recognition.

Commercial: The decrease in net sales was driven by volatility in order bookings of larger-sized Spectacular LED video
display projects, and there were fewer projects in the market as compared to prior years. Order bookings increased due to
the continued market adoption of digital display technology. Gross profit as a percentage of sales improved 3.6 points due
to a shift in mix to products with higher margins and sales volume over relatively fixed cost structures. Selling expenses
remained relatively flat in dollars and as a percent year over year.

Live Evenis: The decrease in net sales was due to a lower buildable backlog, with declines in the NFL and NBA niches.
Order bookings decreased due to the variability in the timing of contract orders, which is natural in large-project business
areas. Gross profit as a percentage of sales declined 6.9 points primarily attributable to the sales volume and sales mix
differences between periods. Selling expenses remained flat in dollars while increasing 0.6 points due to a lower sales
volume.

High School Park and Recreation: The decrease in net sales was driven by converting the high level of backlog related to
supply chain disruptions from the first quarter of fiscal 2024 compared to the more normal level backlog at the beginning
of fiscal 2025. Order bookings increased as a result of the trends for schools increasingly using video solutions, which are
larger dollar-sized transactions than traditional scoreboard projects. Gross profit remained relatively flat in dollars and as a
percent year over year. Selling expenses increased primarily because of personnel related wage and benefit costs for
investments in staffing to support future growth.

Transportation: The decrease in net sales was driven by lower order bookings which reduced the level of backlog available
to build. Order bookings declined due to a smaller spread in the market and uncertainty around federal funding. Gross
profit as a percentage of sales increased 5.3 points primarily due to adjustments related to Vanguard® control system
reserves in fiscal 2024 that did not repeat in fiscal 2025. Selling expenses increased primarily because of personnel related
wages and benefits costs.

International: The slight decrease in net sales was driven by timing of conversion of orders due to lower backlog compared
to one year ago. The increase in order bookings is due to a higher demand in the EMEALA region (Europe, the Middle
East, Africa, and Latin America). Gross profit decreased 2.5 points primarily due to lower sales volume over relatively
fixed cost structure. Even with efforts to lower selling and other operational costs, our International business unit operated
at a negative contribution margin.




LIQUIDITY AND CAPITAL RESOURCES

Year Ended
April 26, April 27, Dollar

{in thousands) 2025 2024 Change
Net cash (used in) provided by:

Operating activities S 97,713 §$ 63.241 §$ 34,472

Investing activities (23,782) (21,306) (2,476)

Financing activities (27,449) 15,122 (42,571)

Effect of exchange rate changes on cash (653) (69) (584)
Net increase (decrease) in cash, cash equivalents and restricted cash S 45,829 % 56,988 § (11,159)

Net cash provided by operating activities: The $97.7 million in cash provided by operating activities for fiscal 2025 was
the result of business profitability and net positive changes in operating asset and liabilities primarily due to the receivable
and contract asset collections and our initiatives to lower inventory offset by payments of accounts payable and income
taxes.

Net cash used in investing activities: During fiscal 2025 and fiscal 2024, purchases of property and equipment totaled
$19.5 million and $17.0 million, respectively, and investments in affiliates were $4.6 million and $5.1 million,
respectively.

Net cash provided by financing activities: During fiscal 2025, financing cash outflow included $29.5 million for payments
for shares repurchased and $2.1 million for payments on notes payable, partially offset by a cash inflow of $5.2 million
received for the exercise of stock options. During fiscal 2024, cash inflow resulting from the closing on the $25.0 million
Convertible Note financing, which had no outstanding balance as of April 26, 2025, and the $15.0 million mortgage
financing in the first quarter of fiscal 2024. These inflows were partially offset by the payoff of our previous credit line of
$17.8 million, expending $7.2 million of debt issuance costs, and principal payments made on the mortgage financing.

Debt and Cash

The Credit Facility consists of the ABL, which is a $60.0 million asset-based revolving credit facility, and the $15.0
million Delayed Draw Loan. The ABL is subject to the Credit Agreement and the Pledge and Security Agreement. each of
which contains customary covenants and conditions. On June 10, 2025, we entered into the Fourth Amendment, which
permits the Company to secure Letters of Credit with terms that expire after the Credit Agreement’s scheduled maturity
day of May 11, 2026 under certain conditions. As of April 26, 2025, we had no borrowings against the ABL and $36.3
million of borrowing capacity on the ABL after $3.4 million used to secure Letters of Credit outstanding. As of April 26,
2025, we had an outstanding principal balance of $12.4 million on a loan which is secured by a first priority mortgage on
our Brookings, South Dakota real estate.

As of April 26, 2025, we had $127.5 million in cash and cash equivalents. We believe cash flow from operations, existing
lines of credit, and access to debt and capital markets will be sufficient to meet our current liquidity needs.

Our cash equivalent balances consist of high-quality, short-term money market instruments.

We were in compliance with all debt covenants as of April 26, 2025, and we expect to remain in compliance with those
covenants for at least the next 12 months.

For additional information on financing agreements, see “Note 7. Financing Agreements” and “Note 18. Subsequent
Events™ of the Notes to our Consolidated Financial Statements included in this Form 10-K.

‘Working Capital
Working capital was $209.4 million and $209.7 million as of April 26, 2025 and April 27, 2024, respectively. This
remained relatively flat year over year, but we note changes in working capital can be impacted by changes in inventory,

accounts payable, accounts receivable, and contract assets and labilities, which are impacted by the sports market and
construction seasonality. These changes can have a significant impact on the amount of net cash provided by or used in
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operating activities largely due to the timing of payments for inventory and subcontractors and receipts from our
customers. On multimillion-dollar orders, the time between order acceptance and project completion may extend up to or
exceed 12 months depending on the amount of custom work and a customer’s delivery needs. We use cash to purchase
inventory and services at the beginning of these orders and often receive down payments or progress payments on these
orders to balance cash flows.

We had $6.8 million of retainage on long-term contracts included in receivables and contract assets as of April 26, 2025,
which we expect to collect within one year.

Other Liquidity and Capital Uses

Our long-term capital allocation strategy is to first fund operations and investments in growth, maintain a reasonable
liquidity and leverage ratio that reflects a prudent and compliant capital structure in light of the cyclicality of business,
reduce debt, and then return excess cash over time to stockholders through dividends and share repurchases. During fiscal
year 2025, we did repurchase shares of common stock, and we did not pay a dividend.

QOur business growth and profitability improvement strategies depend on investments in capital expenditures and strategic
investments. We are projecting total capital expenditures to be approximately $22 million for fiscal 2026. Projected capital
expenditures include purchasing manufacturing equipment for new or enhanced product production and expanded capacity
and increased automation of processes; investments in quality and reliability equipment and demonstration and showroom
assets; and continued information infrastructure investments. In addition to capital expenditures, we plan to make
additional investments in our general and administrative expenses to execute our broad digital transformation strategies to
modernize our service systems for field service automation, to advance our enterprise performance planning capabilities,
and to improve and automate quoting and sales processes. We also evaluate and may make strategic investments in new
technologies or in our affiliates or acquire companies aligned with our business strategy. We are committed to invest an
additional $0.4 million in fiscal 2026 in our current affiliates. We may make additional investments beyond our
commitments.

We are sometimes required to obtain performance bonds for display installations, and we have a $190.0 million bonding
line available through surety companies. If we were unable to complete the installation work, and our customer would call
upon the bond for payment, the surety company would subrogate its loss to Daktronics. As of April 26, 2025, we had $57.8
million of bonded work outstanding.

CRITICAL ACCOUNTING ESTIMATES

Our Consolidated Financial Statements and Notes to the Consolidated Financial Statements included in this Form 10-K
have been prepared in accordance with accounting principles generally accepted in the United States of America
(“GAAP”). The preparation of these financial statements requires us to make estimates and judgments affecting the
reported amounts of assets, liabilities, revenues, and expenses and related disclosure of contingent assets and liabilities.
Although our significant accounting policies are described in “Note 1. Nature of Business and Summary of Significant
Accounting Policies™ of the Notes to our Consolidated Financial Statements included in this Form 10-K, the following
discussion is intended to identify and describe those accounting estimates made in accordance with GAAP that involve a
significant level of uncertainty at the time the estimate was made and where changes in the estimates have had, or are
reasonably likely to have, a material impact on our financial condition or results of operations.

We believe the estimation process for uniquely configured contracts and warranties are material and critical. These areas
contain estimates with a reasonable likelihood to change, and those changes could have a material impact on our financial
condition and results of operations. The estimation processes for these areas are also difficult, subjective, and use complex
judgments. Our critical accounting estimates are based on historical experience, our interpretation of GAAP, current laws
and regulations; and on various other assumptions believed to be reasonable under the circumstances, the results of which
form the basis for making judgments about the carrying values of assets and liabilities not readily apparent from other
sources. Actual results may differ from these estimates.

Revenue recognition on uniquely configured contracts. Revenue for uniquely configured (custom) or integrated systems is
recognized over time using the cost-to-cost input method by comparing cumulative costs incurred to the total estimated
costs and applying that percentage of completion to the transaction price to recognize revenue. Over time revenue
recognition is appropriate because we have no alternative use for the uniquely configured system and have an enforceable
right to payment for work performed, including a reasonable profit margin. The cost-to-cost input method measures costs
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incurred to date compared to estimated total costs for each contract. This method is the most faithful depiction of our
performance because it measures the value of the contract transferred to the customer. Costs to perform the contract include
direct and indirect costs for contract design, production, integration, installation, and assurance-type warranty reserve.
Direct costs include materials and components; manufacturing, project management and engineering labor; and
subcontracting expenses. Indirect costs include allocated charges for such items as facilities and equipment depreciation
and general overhead. Provisions of estimated losses on uncompleted contracts are made in the period in which such losses
are capable of being estimated.

We may have multiple performance obligations in these types of contracts; however, a majority are treated as a combined
single performance obligation. In our judgment, this accounting treatment is most appropriate because the substantial part
of our promise to our customer is to provide significant integration services and incorporate individual goods and services
into a combined output or system. Often times the system is customized or significantly modified to the customer’s desired
configuration and location, and the interrelated goods and services provide utility to the customer as a package. See “Note
1. Nature of Business and Summary of Significant Accounting Policies” of the Notes to our Consolidated Financial
Statements included in this Form 10-K for further information on our revenue recognition policies.

Warranties. We have recognized an accrued liability for warranty obligations equal to our estimate of the actual costs to be
incurred in connection with our performance under contractual warranties, Warranty estimates include the cost of direct
material and labor estimates to repair products over their warranty coverage period. Generally, estimates are based on
historical experience considering known or expected changes. If we would become aware of an increase in our estimated
warranty costs, additional accruals may become necessary, resulting in an increase in cost of sales, Although prior
estimates have been materially correct, estimates for warranty liabilities can change based on actual versus estimated defect
rates over the lifetime of the warranty coverage, a difference in actual to estimated costs to conduct repairs for the
components and related labor needed, and other site related actual to estimated cost changes,

As of April 26, 2025 and April 27, 2024, we had approximately $35.8 million and $37.9 million accrued for these warranty
obligations, respectively, Due to the difficulty in estimating probable costs related to certain warranty obligations, there is a
reasonable likelihood that the ultimate remaining costs to remediate the warranty claims could differ materially from the
recorded accrued liabilities. See *“Note 16. Commitments and Contingencies™ of the Notes to our Consolidated Financial
Statements included in this Form 10-K for further information on warranties.

RECENT ACCOUNTING PRONOUNCEMENTS

For a summary of recently issued accounting pronouncements and the effects those pronouncements have on our financial
results, refer to “Note 1. Nature of Business and Summary of Significant Accounting Policies” of the Notes to our
Consolidated Financial Statements included in this Form 10-K.

Item 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
Foreign Currency Exchange Rates

Our results of operations could be affected by factors such as changes in foreign currency rates or weak economic
conditions in foreign markets. We derive net sales in United States dollars and other currencies, including Canadian dollars,
Euros, British pounds, Australian dollars, and other currencies. For fiscal 2025, 10.6 percent of net sales were derived in
currencies other than United States dollars. We incur expenses in currencies other than United States dollars relating to
specific contracts with customers and for our operations outside the United States

If we believe currency risk in any foreign location or with respect to specific sales or purchase transactions is significant,
we utilize foreign exchange hedging contracts to manage our exposure to the currency fluctuations. There were no foreign
currency agreements outstanding as of April 26, 2025, These contracts are marked to market each balance sheet date and
are not designated as hedges. See “Note 15. Derivative Financial Instruments™ of the Notes to our Consolidated Financial
Statements included in this Form 10-K for further details. We estimate that a 10 percent change in all foreign exchange
rates would impact our reported income before taxes by approximately $0.4 million. This sensitivity analysis disregards the
possibilities that rates can move in opposite directions and that losses from one geographic area may be offset by gains
from another geographic area.

Over the long term, net sales to international markets are expected to increase as a percentage of total net sales and,

consequently, a greater portion of our business could be denominated in foreign currencies. As a result, operating results
may become more subject to fluctuations based upon changes in the exchange rates of certain currencies in relation to the
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United States dollar. To the extent we engage in international sales denominated in United States dollars, an increase in the
value of the United States dollar relative to foreign currencies could make our products less competitive in international
markets. This effect is also impacted by sources of raw materials from international sources and costs of our sales, service,
and manufacturing locations outside the United States

We will continue to monitor and minimize our exposure to currency fluctuations and, when appropriate, use financial
hedging techniques to minimize the effect of these fluctuations. However, exchange rate fluctuations as well as differing
economic conditions, changes in political climates, and other rules and regulations could adversely affect our ability to
effectively hedge exchange rate fluctuations in the future.

We have foreign currency cash accounts to operate our global business. These accounts are impacted by changes in foreign
currency rates. Of our $127.5 million in cash balances as of April 26, 2025, $112.8 million were denominated in United
States dollars, of which $0.9 million were held by our foreign subsidiaries. As of April 26, 2025, we had an additional
$14.7 million in cash balances denominated in foreign currencies, of which $12.3 million was maintained in accounts of
our foreign subsidiaries.

Interest Rate Risks

Our exposure to market risks relate primarily to changes in interest rates on our financing agreements, cash, and marketable
securities. We do not expect our income or cash flows to be significantly impacted by interest rates.

Commodity Risk

We are dependent on basic raw materials, sub-assemblies, components, and other supplies used in our production
operations. Our financial results have been and could continue to be affected by changes in the availability, prices, and
global tariff regulation of these materials. Some of these materials are sourced from one or a limited number of suppliers in
countries around the world. Some of these materials are also key source materials for our competitors and for other
technology companies. Some of these materials are sourced outside of the countries in which we manufacture our products
and are subject to transportation delays. Any of these factors may cause a sudden increase in costs and/or limited or
unavailable supplies. As a result, we may not be able to acquire key production materials on a timely basis, which could
adversely impact our ability to produce products and satisfy incoming sales orders on a timely basis. Our sourcing and
material groups work to implement strategies to monitor and mitigate these risks. Periodically, we enter into pricing
agreements or purchasing contracts under which we agree to purchase a minimum amount of product in exchange for
guaranteed price terms over the length of the contract, which generally does not exceed one year.
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Item 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA
REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the stockholders and the Board of Directors of Daktronics, Inc.
Opinion on the Financial Statements

We have audited the accompanying consolidated balance sheets of Daktronics, Inc. and subsidiaries (the "Company") as of
April 26, 2025 and April 27, 2024, the related consolidated statements of operations, comprehensive income (loss),
stockholders' equity, and cash flows, for each of the three years in the period ended April 26, 2025, and the related notes
{collectively referred to as the "financial statements"). In our opinion, the financial statements present fairly, in all material
respects, the financial position of the Company as of April 26, 2025 and April 27, 2024, and the results of its operations
and its cash flows for each of the three years in the period ended April 26, 2023, in conformity with accounting principles
generally accepted in the United States of America.

We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States) (PCAOB), the Company's internal control over financial reporting as of April 26, 2025, based on criteria
established in Internal Control — Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of
the Treadway Commission and our report dated June 25, 2025, expressed an unqualified opinion on the Company's internal
control over financial reporting.

Basis for Opinion

These financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion
on the Company’s financial statements based on our audits. We are a public accounting firm registered with the PCAOB
and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the
applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement,
whether due to error or fraud. Our audits included performing procedures to assess the risks of material misstatement of the
financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures
included examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. Our audits
also included evaluating the accounting principles used and significant estimates made by management, as well as
evaluating the overall presentation of the financial statements. We believe that our audits provide a reasonable basis for our
opinion.

Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current-period audit of the financial statements
that was communicated or required to be communicated to the audit committee and that (1) relates to accounts or
disclosures that are material to the financial statements and (2) involved our especially challenging, subjective, or complex
judgments. The communication of critical audit matters does not alter in any way our opinion on the financial statements,
taken as a whole, and we are not, by communicating the critical audit matter below, providing a separate opinion on the
critical audit matter or on the accounts or disclosures to which it relates,

Revenue Recognition — Uniguely Configured Contracts — Refer to Notes 1 and 2 to the financial statements
Critical Audit Matter Description

The Company recognizes revenue as its contractual performance obligations are satisfied, which may be at a point in time
or over time. Certain of the Company’s contracts are for the delivery, installation, and integration of uniquely configured
audio-visual communication systems. Revenue for these uniquely configured systems is recognized over time using the
cost-to-cost input method. This input method requires management to make estimates of the costs that will ultimately be
incurred at the completion of each contract. Revenue is recognized based on the transaction price and the percentage of cost
incurred as of the balance sheet date in relation to the total estimated inputs at completion.

We identified revenue associated with uniquely configured contracts as a critical audit matter because of the significant
judgments necessary for management to estimate total costs to be incurred to recognize revenue under these contracts.
Changes in estimated costs could have a significant impact on the timing and amount of revenue recognized. This required
an increased level of auditor judgment due to the complexity of uniquely configured contracts and extent of effort when
performing audit procedures to audit management’s estimate of total costs and evaluating the reasonableness of the
underlying estimates.

How the Critical Audit Matter Was Addressed in the Audit
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Our audit procedures related to estimates of total cost used to recognize revenue for uniquely configured contracts included
the following, among others:

*  We tested the design and operating effectiveness of controls over uniquely configured contracts, including
management’s controls over the estimates of total costs.

*  We selected a sample of uniquely configured contracts and performed the following:

o

Compared costs incurred to date to the costs management estimated to be incurred to date.

Evaluated management’s ability to achieve the estimates of total cost by performing corroborating
inquiries with the Company’s project managers and engineers, and compared the estimates to
management’s work plans, engineering specifications, and supplier contracts.

Confirmed contractual terms with third parties.

Tested the mathematical accuracy of management’s estimate of total costs,

*  We evaluated management’s ability to accurately estimate total costs by comparing actual costs to management’s
historical estimates for uniquely configured contracts that have been fulfilled.

/s/ Deloitte & Touche LLP
Minneapolis, Minnesota

June 25, 2025

We have served as the Company's auditor since 2017.
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DAKTRONICS, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

(in thousands, except per share data)

April 26, April 27,
2025 2024
ASSETS
CURRENT ASSETS:
Cash and cash equivalents 5 127,507 $ 81,299
Restricted cash - 379
Accounts receivable, net 92,762 117,186
Inventories 105,839 138,008
Contract assets 41,169 55,800
Current maturities of long-term receivables 2437 208
Prepaid expenses and other current assets 8.520 8,531
Income tax receivables 3,217 448
Total current assets 381.451 401,949
Property and equipment, net 73.884 71,752
Long-term receivables, less current maturities 1,030 562
Goodwill 3,188 3,226
Intangibles, net 568 840
Debt issuance costs, net 1,289 2,530
Right of use, investment in affiliates, and other assets 9,378 21,163
Deferred income taxes 32,104 25,862
TOTAL ASSETS 3 502,802 § 527.884
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DAKTRONICS, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS (continued)
(in thousands, except per share data)

April 26, April 27,
2025 2024
LIABILITIES AND STOCKHOLDERS’ EQUITY
CURRENT LIABILITIES:
Current portion of long-term debt $ 1.500 §$ 1,500
Accounts payable 46.669 60,757
Contract liabilities 69.050 65,524
Accrued expenses 41,705 43,028
Warranty obligations 12,706 16,540
Income taxes payable 375 4,947
Total current liabilities 172.005 192,296
Long-term warranty obligations 23,124 21,388
Long-term contract liabilities 18,421 16,342
Other long-term obligations 6.839 5,759
Long-term debt, net 10,487 53,164
Deferred income taxes 85 143
Total long-term liabilities 58,956 96,796
STOCKHOLDERS” EQUITY:
Preferred Shares, $0.00001 par value, authorized 5,000 shares; no shares issued and - -
outstanding
Common stock, $0.00001 par value, authorized 115,000 shares; 53,030 and 48,121
shares issued as of April 26, 2025 and April 27, 2024, respectively
Additional paid-in capital 189,940 117,571
Retained earnings 127,910 138,031
Treasury stock, at cost, 3,979 and 1,907 shares as of April 26, 2025 and April 27, (39.759) (10,285)
2024, respectively
Accumulated other comprehensive loss (6,160) (6,525)
TOTAL STOCKHOLDERS' EQUITY 271,931 238,792
TOTAL LIABILITIES AND STOCKHOLDERS® EQUITY b 502,892 § 527,884

See Notes to Consolidated Financial Statements.
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DAKTRONICS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS
(in thousands, except per share data)

Net sales
Cost of sales
Gross profit

Operating expenses:
Selling
General and administrative
Product design and development

Goodwill impairment

Operating income

Nonoperating income (expense):
[nterest income (expense), net
Change in fair value of convertible note
Other expense and debt issuance costs write-off, net

(Loss) income before income taxes
Income tax expense

Net (loss) income

Weighted average shares outstanding:
Basic
Diluted

(Loss) Earnings per share:
Basic
Diluted

See Notes to Consolidated Financial Statements..

Year Ended
April 26, April 27, April 29,
2025 2024 2023
S 756,477 3 BIB.0R3 § 754,196
560,990 595,640 602,841
195,487 222,443 151,355
60,011 56,954 56,655
63,498 42.632 38,747
38,860 35,742 29,989
— — 4,576
162,369 135328 129,967
33,118 87,115 21,388
1,347 (3.418) (920)
(22,521) (16.550) e
(17,793) (13,096) (7.211)
(5.851) 54,051 13,257
4,270 19,430 6,455
] (10,121) § 34,621 § 6,802
47,587 45.901 45,404
47,587 46,543 45,521
S (0.21) § 0.75 § 0.15
S (0.21) $ 0.74 § 0.15
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DAKTRONICS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
(in thousands)

Year Ended
April 26, April 27, April 29,
2025 2024 2023

Net (loss) income $ (10,121) § 34621 § 6.802
Other comprehensive income (loss):

Cumulative translation adjustments 363 (1,020) (616)

Unrealized gain on available-for-sale securities, net of tax 2 24 12
Total other comprehensive income (loss), net of tax 365 (996) (604)
Comprehensive (loss) income S (9,756) § 33.625 § 6,198

See Notes to Consolidated Financial Statements,
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DAKTRONICS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF STOCKHOLDERS* EQUITY

(in thousands)

Accumulated
Additional . Other
Common Stock o Retained Treasury Stock Cimprihmmiive
Number Amount Capital Earnings Number Amount Loss Total

Balance as of April 30, 2022: 46,733 % — % 110,166 5 96,608 {1,907y $ (10,285) § (4,925) § 191,564

Met income - — — 6,802 — — — 6,802

Cumulative translation

adjustments — — — — - — (616) (616)

Unrealized (loss) on available-for-

sale securities, net of tax - - - 12 12

Share-based compensation — — 2,027 — — — — 2,027

Exercise of stock options 5 — 21 — — — — 21

Shares withheld for taxes on

Restricted Stock Unit issuances (33) — (140) — — — — (140)

Common stock issued upon

vesting of Restricted Stock Units 267 — — — — — — —

Employee savings plan activity 424 — 1.208 — — — — 1,208
Balance as of April 29, 2023: 47,396 — 113,282 103,410 (1,907) (10,285) (5,529) 200,878

Net income — — — 34,621 — — — 34.621

Cumulative translation

adjustments — — — — — — (1,020) (1,020)

Unrealized gain on available-for-

sale securities, net of tax — — — — — — 24 24

Share-based compensation — — 2,000 — — — — 2,090

Exercise of stock options 219 - 1,302 — - - - 1,302

Shares withheld for taxes on

Restricted Stock Unit issuances (37) — (303) — — — — (303)

Common stock issued upon

vesting of Restricted Stock Units 188 — — — — — — —

Employee savings plan activity 355 — 1,200 — s — — 1,200
Balance as of April 27, 2024: 48,121 — 117,571 138,031 (1,907) (10,285) (6,525) 238,792

Net loss - — — (10,121) — — — (10.121)

Cumulative translation

adjustments — — — — - — 363 363

Unrealized gain on available-for-

sale securities, net of tax s — - - a — 2 2

Share-based compensation — - 2,944 - — - - 2,944

Conversion of an equity award to a

liability award ~ — (680) — — — (6R0)

Exercise of stock options 646 — 5,153 — — — — 5.153

Shares withheld for taxes on

Restricted Stock Unit issuances (39) — (606) — —_ — — (606)

Common stock issued upon

vesting of Restricted Stock Units 145 — — — - — — —

Employee savings plan activity 148 — 1,192 — == - — 1,192

Treasury stock purchase — — — — (2,071) (29.474) — (29.474)

Settlement of convertible note 4,009 — 64,366 — — — — 64,366
Balance as of April 26, 2025: 53,030 % — § 189940 § 127910 (3,978) 3 (39,759) § (6,160) $ 271,931

See Notes to Consolidated Financial Statements.
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DAKTRONICS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
{in thousands)

Year Ended
April 26, April 27, April 29,
2025 2024 2023

CASH FLOWS FROM OPERATING ACTIVITIES:
Net (loss) income S (10,121) $ 34621 § 6,802

Adjustments to reconcile net (loss) income to net cash provided by
operating activities:

Depreciation and amortization 19,547 19,291 16,993
(Gain) loss on sale of property, equipment and other assets (156) 44 (691)
Share-based compensation 2,944 2,090 2,027
Equity in loss of affiliates 3,053 3,764 3,332
Allowance for credit losses on affiliate loan 15,480
(Recovery) provision for doubtful accounts, net (644) 373 1,009
Deferred income taxes, net (6,300) (9.069) (3,633)
Non-cash impairment charges — 6,359 9.049
Change in fair value of convertible note 22,521 16,550 e
Debt issuance costs write-off — 3,353 —
Change in operating assets and liabilities 51,389 (14,135) (19,864)
Net cash provided by operating activities 97,713 63,241 15,024

CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of property and equipment (19,494) (16,980) (25,385)
Proceeds from sales of property, equipment and other assets 250} 174 822
Proceeds from sales or maturities of marketable securities — 550 3,490
Purchases of equity and loans to equity investees (4,565) (5.050) (4.315)
Net cash used in investing activities (23,782) (21.306) (25,388)

CASH FLOWS FROM FINANCING ACTIVITIES:

Borrowings on notes payable — 41,172 378,694
Payments on notes payable (2,108) (19.434) (360,944)
Debt issuance costs — (7.205) (991)
Borrowings on long-term obligations 1,233
Principal payments on long-term obligations (414) (410) (305)
Payments for common shares repurchased (29,474) — —
Proceeds from exercise of stock options 5,153 1,302 21
Tax payments related to RSU issuances (606) (303) (140)
Net cash (used in) provided by financing activities (27,449) 15122 17,568
EFFECT OF EXCHANGE RATE CHANGES ON CASH (653) (69) (522)
NET INCREASE IN CASH, CASH EQUIVALENTS AND
RESTRICTED CASH 45,829 56,988 6,682

CASH, CASH EQUIVALENTS AND RESTRICTED CASH:
Beginning of period 81,678 24.690 18,008
End of period $ 127,507 % 81,678 $ 24,690

See Notes to Consolidated Financial Statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(in thousands, except per share data)

Note 1. Nature of Business and Summary of Significant Accounting Policies

Nature of business: The Company is engaged principally in the design, market, and manufacture of a wide range of
integrated electronic display systems and related products which are sold in a variety of markets throughout the world and
the rendering of related maintenance and professional services. Our products are designed primarily to inform and entertain
people through the communication of content.

Fiscal vear: We operate on a 52- or 53-week fiscal year, with our fiscal year ending on the Saturday closest to April 30 of
each year. When April 30 falls on a Wednesday, the fiscal year ends on the preceding Saturday. Within each fiscal year,
each quarter is comprised of a 13-week periods following the beginning of each fiscal year. In each 53-week year, an
additional week is added to the first quarter, and each of the last three quarters is comprised of a 13-week period. The fiscal
years ended April 26, 2025, April 27, 2024, and April 29, 2023 contained operating results for 52 weeks.

Principles of consolidation: The Consolidated Financial Statements include Daktronics, Inc. and its subsidiaries. All
intercompany accounts and transactions are eliminated in consolidation. We have a variable interest in a business where we
have elected to follow the proportionate consolidation method because certain criteria were met under Accounting
Standards Codification (*ASC™) 810, Consolidations.

We have arrangements we concluded were a variable interest entity and accounted for them under the proportionate
consolidation method. These arrangements had an aggregate amount of contract assets, contract liabilities, and gross profit
of 30, $41. and $89, respectively, as of and for the year ended April 26, 2025. As of April 27, 2024, the aggregate amount
of contract assets, contract liabilities, and gross profit was $1,955, $38, and $2,761, respectively.

Investments in affiliates: We consolidate entities in which we have a controlling financial interest by first considering if an
entity meets the definition of a variable interest entity (“VIE") for which we are deemed to be the primary beneficiary, or if
we have the power to control an entity through a majority of voting interest or through other arrangements.

Variable Interest Entities: A VIE is an entity (i) that lacks sufficient equity to finance its activities without additional
subordinated financial support from other parties; (i1) whose equity holders lack the characteristics of a controlling
financial interest; and/or (iii) that is established with non-substantive voting rights. A VIE is consolidated by its primary
beneficiary, which is defined as the party who has a controlling financial interest in the VIE through (a) the power to direct
the activities of the VIE that most significantly affect the VIE’s economic performance, and (b) the obligation to absorb
losses or the right to receive benefits of the VIE that could be significant to the VIE. This assessment may involve
subjectivity in the determination of which activities most significantly affect the VIE’s performance and making estimates
about the current and future fair value of the assets held by the VIE and the financial performance of the VIE. In assessing
the Company’s interests in a VIE, we also consider interests held by its related parties, including de facto agents.
Additionally, we assess whether it is a member of a related party group that collectively meets the power and benefits
criteria and, if so, whether we are most closely associated with the VIE. In performing the related party analysis, we
consider both qualitative and quantitative factors including, but not limited to: the characteristics and size of its investment
relative to the related party; our and the related party’s ability to control or significantly influence key decisions of the VIE,
including consideration of involvement by de facto agents; the obligation or likelihood for us or the related party to fund
operating losses of the VIE; and the similarity and significance of the VIE’s business activities to those of us and the
related party. The determination of whether an entity is a VIE and whether we are the primary beneficiary may involve
significant judgment and depends upon facts and circumstances specific to an entity at the time of the assessment.

Upon the occurrence of certain events such as changes to the entity’s legal formation or equity at risk, we reassess whether
changes in facts and circumstances cause a change in the status of an entity as a VIE or a voting interest entity and/or a
change i our consolidation assessment. Changes in consolidation status are applied prospectively. An entity may be
consolidated as a result of this reassessment, in which case the assets, liabilities, and noncontrolling interest in the entity are
recorded at fair value upon initial consolidation. Any existing equity interest held by us in the entity prior to us obtaining
control will be remeasured at fair value, which may result in a gain or loss recognized upon initial consolidation. However,
if the consolidation represents an asset acquisition of a voting interest entity, our existing interest in the acquired assets, if
any, is not remeasured to fair value but continues to be carried at historical cost. We may also deconsolidate a subsidiary as
a result of this reassessment, which may result in a gain or loss recognized upon deconsolidation depending on the carrying
values of the deconsolidated assets and liabilities compared to the fair value of any interests retained.
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We use the equity method to account for investments in companies if our investment provides us with the ability to
exercise significant influence over operating and financial policies of the investee. Our judgment regarding the level of
influence over each equity method investee includes considering key factors such as our ownership interest, representation
on the board of directors, participation in policy-making decisions, other commercial arrangements, and material
intercompany transactions. We evaluated the nature of our investment in affiliates of Xdisplay™ (*XDC™), which is
developing micro-LED mass transfer expertise and technologies, and Miortech (dba Etulipa) (*Mirotech™), which is
developing low power outdoor electrowetting technology. Our ownership in Miortech was 55.9 percent and in XDC was
16.4 percent as of April 26, 2025. The aggregate amount of our investments accounted for under the equity method was 50
and $1.813 as of April 26, 2025 and April 27, 2024, respectively.

We determined both entities are variable interest entities, and. based on management’s analysis, we determined that
Daktronics is not the primary beneficiary because the power criterion was not met. Therefore, as Daktronics does not have
control, but is able to exercise significant influence, the investments in Miortech and XDC are accounted for under the
equity method. Our proportional share of the respective affiliates’ earnings or losses is included in the “Other expense and
debt issuance costs write-off, net” line item in our Consolidated Statements of Operations. For the fiscal years 2025, 2024
and 2023, our share of the losses of our affiliates was $3,053, 53,764 and 33,332, respectively.

We review our investments in affiliates for impairment indicators, For the fiscal years 2025, 2024 and 2023, we recorded
impairment losses of $0, 36,359, and $4,473, respectively. to reflect the investments at fair market value (level 3) when we
concluded there was an other-than-temporary impairment in our investments in affiliates.

We purchased services for research and development activities from our equity method investees. The total of these related
party transactions for fiscal years 2025, 2024, and 2023 was $771, $577, and $672, respectively, which is included in the
“Product design and development” line item in our Consolidated Statements of Operations, and, as of April 26, 2025 and
April 27, 2024, §75 and $146, respectively, remains unpaid and is included in the “Accounts payable " line item in our
Consolidated Balance Sheets.

Summarized financial information for equity method investments consist of the following:

Year Ended
April 26, April 27, April 29,
2025 2024 2023

Balance sheet data:

Current assets $ 3,883 § 4,035 § 5,504

Non-current assets 575 5,077 3312

Current liabilities 44,395 33,672 25,298

Non-current liabilities 3,627 2,151 721
Income statement data:

Net loss 3 (16,437) § (13,609) § (16,932)

Loans to affiliates. We also have advanced loans to our affiliates under convertible and promissory notes (collectively, the
“Affiliate Notes™). We advanced $4,565 in fiscal 2025 and $5,050 in fiscal 2024 under the Affiliate Notes. We have
accrued interest related to the Affiliate Notes of S838 and $449 as of April 26, 2025 and April 27, 2024, respectively. The
total face value of the outstanding amount of the Affiliate Notes was $19,843 and $14,241 as of April 26, 2025 and
April 27, 2024, respectively. The balances of Affiliate Notes are included in the “Right of use, investment in affiliates, and
other assets” line item in our Consolidated Balance Sheets. We evaluate the Affiliate Notes for impairment and credit
losses. During the fourth quarter of fiscal 2025, a provision for expected credit losses of $15,480 was recorded as
management’s analysis concluded a note related to one of our affiliates is anticipated to be uncollectible. This is included in
the “Other expense and debt issuance costs write-off, net” line item in our Consolidated Statements of Operations. As of
April 27, 2024, no provision for losses were recorded.

The Affiliate Notes balance combined with the investment in affiliates balance totaled $3,123 and $16,054 as of April 26,

2025 and April 27, 2024, respectively. We are committed to invest an additional $400 in fiscal 2026 in our current
affiliates.
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Use of estimates: The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America (“GAAP”) requires management to make estimates and assumptions affecting the reported
amounts of assets and liabilities; the disclosure of contingent assets and liabilities at the date of the financial statements; the
reported amounts of revenues and expenses during the reporting period; and our ability to continue as a going concern. Due
to the inherent uncertainty involved in making estimates, actual results in future periods may differ from those estimates.
Risks and uncertainties include, but are not limited to, uncertainty in the current economic environment as a result of
macroeconomic factors such as inflation, tariffs, fluctuations in foreign currency exchange rates relative to the U.S. dollar,
changes in interest rates, and ongoing and new geopolitical conflicts.

Material estimates that are particularly susceptible to significant change in the near-term relate to the determination of the
estimated total costs on uniquely configured contracts and estimated costs to be incurred for product warranties, income
taxes, and the valuation of investments in and advances to affiliates. Estimation processes are also used in inventory
valuation and for determining the allowance for credit losses, share-based compensation, goodwill impairment, the value of
long-term assets, and extended warranty and product maintenance agreements.

Changes in estimates are reflected in the periods in which they become known.

Cash and cash equivalents: All highly liquid investments with maturitics of three months or less at the date of purchase are
considered to be cash equivalents and consist primarily of government repurchase agreements, savings accounts, and
money market accounts that are carried at cost, which approximates fair value. We maintain our cash in bank deposit
accounts, the balances of which at times may exceed federally insured limits. We have not experienced any losses in such
accounts.

Restricted cash: Restricted cash consists of cash and cash equivalents held in bank deposit accounts to secure certain
issuances of foreign bank guarantees.

The following table provides a reconciliation of cash, cash equivalents, and restricted cash reported within the Consolidated
Balance Sheets that sum to the totals of the same amounts shown in the Consolidated Statements of Cash Flows.

April 26, April 27, April 29,
2025 2024 2023
Cash and cash equivalents S 127,507 % 81.299 § 23,982
Restricted cash - 379 708
Total cash, cash equivalents, and restricted cash shown in the
Consolidated Statements of Cash Flows S 127,507 % 81.678 § 24,690

We have foreign currency cash accounts to operate our global business. These accounts are impacted by changes in foreign
currency rates, Of our $127,507 in cash and cash equivalents balances as of April 26, 2025, $112,758 was denominated in
United States dollars, of which $932 was held by our foreign subsidiaries. As of April 26, 2025, we had an additional
$14,749 in cash balances denominated in foreign currencies, of which $12,309 was maintained in accounts of our foreign
subsidiaries.

Inventories: In accordance with ASC 330, [nventory, our inventories are stated at the lower of cost (first-in, first-out
method) and net realizable value. Net realizable value is the estimated selling price in the ordinary course of business, less
reasonably predictable costs of completion, disposal, and transportation. Cost is measured as the price of the components
and allocated expenses for production or betterment of the inventory item that are applied to the purchase cost of the raw
materials. When we estimate net realizable value to be lower than cost, any necessary adjustments are charged to cost of
sales in that period. In determining net realizable value, we review various factors such as current inventory levels, forecast
demand, costs of completion, and technological obsolescence.

Allowance for credit losses: We make estimates regarding the collectability of our accounts receivable, long-term
receivables, notes receivable, contract assets, and other receivables. In evaluating the adequacy of our allowance for credit
losses, we analyze specific balances, customer creditworthiness, changes in customer payment cycles, and current
economic trends. If the financial condition of any customer were to deteriorate, resulting in an impairment of its ability to
make payments, additional allowances may be required. In addition, in accordance with ASC 326, Financial Instruments -
Credit Losses, an allowance is maintained for estimated forward-looking losses resulting from the possible inability of
customers to make required payments (current expected losses). The amount of the allowance is determined principally on
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the basis of past collection experience and known financial factors regarding specific customers, We charge off receivables
at such time it is determined collection will not occur against the allowance for credit losses.

Revenue recognition: Our accounting policies and estimates are in accordance with ASC 606, Revenue from Contracts with
Customers, and are as follows:

Contracts are identified and follow the revenue recognition policies when all of the following occur: we have evidence that
all parties to the contract have approved the contract and are committed to perform their respective obligations; we can
identify each party’s rights regarding the goods or services to be transferred; we can identify the payment terms for the
goods or services to be transferred; the contract has commercial substance; and it is probable we will collect substantially
all of the consideration to which we would be entitled in exchange for the goods or services.

Pre-contract costs are generally expensed as incurred, unless they are directly associated with an anticipated contract and
recoverability from that contract is probable. Pre-contract costs directly associated with anticipated contracts expected to be
recoverable include $321 and $384 as of April 26, 2025 and April 27, 2024, respectively. These are included in the
“Inventories” line item in our Consolidated Balance Sheets.

At contract inception, we identify performance obligations by reviewing the agreement for material distinct goods and
services. Goods and services are distinct when the customer can benefit from them on its own and our promises to transfer
these items are identifiable from other promises within the contract. When we are contracted to provide a single promise
(an integrated system), we often treat it as a single performance obligation if we are providing goods and services with the
same pattern of transfer that are highly integrated or interdependent, that are modified or customized by other goods or
services promised, or that provide a combined outcome for which the customer has contracted. When less interdependency
or integration is necessary, or when the customer can benefit from distinct items, we separate the contract into multiple
performance obligations. We account for extended warranties and other services (“service-type warranties”) that represent
a distinct service as a separate performance obligation.

Our contracts can contain multiple components of transaction price. We evaluate each contract for these components and
include fixed consideration, variable consideration, financing components, and non-cash consideration and exclude
consideration payable to a customer and sales taxes in the transaction price. When we are responsible for site installations
which include subcontracted work, we maintain the contractual responsibilities and risks and include the consideration for
these services in the transaction price. When our contract contains variable consideration, including return rights, discounts,
claims, unpriced change orders, and liquidated damages, we estimate the transaction price using the expected value (that is,
the sum of the probability-weighted amount) or the most likely amount method, whichever is expected to better predict
revenue for that contract situation. We also constrain the revenue to the extent that it is probable that a significant reversal
of the amount of cumulative revenue recognized will not occur when the uncertainty associated with the variable
consideration is subsequently resolved. We consider the following factors in determining revenue associated with variable
consideration: (a) the contract or other evidence providing the legal basis, (b) additional costs caused by unforeseen
circumstances, (¢) evidence supporting the claim, and (d) historical evidence and patterns of customers. We adjust the
contract price for the effects of a significant financing component if we expect, at contract inception, that the period
between when we transfer goods and services to a customer will exceed one year from the time the customer pays and
represents financing. If the payment structures exceed a year but are structured to account for risks with a contract or
correspond to payments on milestones or are scheduled for performance, we do not adjust the contract price for a financing
component. See “Note 6. Accounts Receivable, Net” of the Notes to our Consolidated Financial Statements included in this
Form 10-K for amounts recorded in long-term receivables.

When separate performance obligations are identified, we allocate the transaction price to the individual performance
obligations based on the best method we judge to be a faithful depiction of the value of each performance obligation. Many
of our contracts are bundled, and we do not have separate selling prices for each performance obligation; therefore, for
these contracts, we primarily use the cost plus a margin approach to allocate the relative transaction price to identified
performance obligations, as it is the best representative of our pricing methods.

Estimated contract revenues and costs include management’s latest estimate using significant judgments with respect to the
complexity of the scope and duration of a particular contract, project to-date performance and conditions, knowledge of
any stated or expected project dispute or other claim, government tariffs, and market conditions for input costs.
Unanticipated costs that exceed our original estimates may not be recoverable under fixed price contracts. Changes in costs
may occur as a result of several factors including, but not limited to, the cost, shortages or non-availability of materials or
labor; increases in tariffs on imports of inputs, unanticipated technical problems; required project modifications not
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initiated by the customer; suppliers’ or subcontractors’ failure to perform or delay in performing their obligations; logistics
disruptions or delays; and capacity constraints. Contingencies for unknown or uncertain cost estimates may be utilized
based on the complexity of scope and duration of a project and are relieved when conditions resolve. We evaluate changes
in estimates on a contract-by-contract basis, and estimates are made when the revisions are probable and reasonably
estimable. Provisions of estimated losses on uncompleted contracts are made in the period when such losses are capable of
being estimated. The cumulative catch-up method is used to account for revisions in estimates.

Revenue is recognized when we satisfy a performance obligation. We receive payments from customers based on a billing
schedule as established in our contracts. Billing schedules include down payments and progress billings over time; set
milestone payments that are specific to the project are scheduled for performance-based payments or are set time-based
payment(s). Variability in contract assets and contract liabilities relates to the timing of billings and revenue recognition,
which can vary significantly depending on contractual payment terms, build and installation schedules, and the related
timing differences in transtfer of control. Balances are also impacted by the seasonality in our business.

Significant judgments and estimates are used in applying our revenue policies. In order to assure appropriate and consistent
revenue recognition, we regularly evaluate available project related information and update estimates accordingly. We
maintain internal policies and procedures to provide guidance for those involved in recording revenue. We monitor for
changes in our business sales practices and customer interactions to capture the appropriate types of performance
obligations and adjust for any change in control terms and conditions.

Our material performance obligation types include:

Unigue configuration contracts: audio-visual communication systems uniquely configured (custom) or integrated
for a customer’s particular location and system configuration may include all or a combination of the following:
engineering services, project management services, video display(s). control solution(s), installation and
integration services, scoring and messaging equipment, training, other on-site services, spare parts, software
licenses, and assurance-type warranties.

We may have multiple performance obligations in these types of contracts; however, a majority are treated as a
combined single performance obligation. In our judgment, this accounting treatment is most appropriate because
the substantial part of our promise to customers is to provide significant integration services and incorporate
individual goods and services into a combined output or system. Often times, the system is customized or
significantly modified to the customer’s desired configuration and location, and the interrelated goods and
services provide utility to the customer as a package.

Revenue for uniquely configured (custom) or integrated systems is recognized over time using the cost-to-cost
input method by comparing cumulative costs incurred to the total estimated costs and applying that percentage of
completion to the transaction price to recognize revenue. Over time revenue recognition is appropriate because we
have no alternative use for the uniquely configured system and have an enforceable right to payment for work
performed, including a reasonable profit margin. The cost-to-cost input method measures costs incurred to date
compared to estimated total costs for each contract. This method is the most faithful depiction of our performance
because it measures the value of the contract transferred to the customer. Costs to perform the contract include
direct and indirect costs for contract design, production, integration, installation, and assurance-type warranty
reserve. Direct costs include materials and components; manufacturing, project management and engineering
labor; and subcontracting expenses. Indirect costs include allocated charges for such items as facilities and
equipment depreciation and general overhead. Provisions of estimated losses on uncompleted contracts are made
in the period when such losses are capable of being estimated.

Contract modifications to existing contracts with customers are evaluated in accordance with the five-step revenue
model. We treat contract modifications as a separate contract and new performance obligations when the
additional goods or services are distinet and do not add to the unique configuration or are outside the integrated
system and when the consideration reflects standalone selling prices. If the additional goods or services offered
under the modification enhance the uniquely configured or integrated systems, revenue is allocated to the existing
contract’s performance obligation. Modifications may cause changes in the timing of revenue recognition
depending on the allocation to various performance obligations.

The time between contract order and project completion is typically less than 12 months but may extend longer
depending on the amount of custom work and customer’s delivery needs,
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Limited configuration (standard systems) and afier-sale parts contracts: Limited configuration (standard systems)
or after-sale parts contracts with limited or no configuration or limited integration are recognized as distinct
individual performance obligations when material. When not distinct, we combine into one performance
obligation the goods and/or services until the bundle of goods or services is distinct. For standard display
purchases made in large quantities, we account for each piece of equipment separately as a distinct performance
obligation from which a customer derives benefit. Immaterial goods or services in the context of the contract are
included with the display system performance obligation. Standard systems and equipment with limited
configurations or integrations may include all or a combination (when immaterial) of the following performance
obligations: engineering services, project management services, video display(s), control solution(s), installation
and integration services, scoring, messaging and audio equipment. training, spare parts, software licenses,
assurance-type warranties, and after-sale parts.

Revenue is recognized at a point in time when control passes, or over time as services are performed or control
passes. When fulfilling limited configuration performance obligations, we are typically able to redirect the video
displays or scoring, messaging, or audio equipment to another customer without incurring significant economic
losses. Therefore, we have an alternative use for the performance obligation and recognize revenue upon our
substantial completion and at the point in time we estimate control has transferred to the customer. When limited
configured single performance obligations are more service-type (that is, installation and integration services), we
recognize revenue over time using the cost-to-cost input method by comparing cumulative costs incurred to the
total estimated costs and applying that percentage of completion to the transaction price to recognize revenue. We
believe the cost-to-cost input method is the most faithful depiction of the customer obtaining control and benefits
from the work performed.

Services and other: Services sold on a stand-alone basis or after the initial system sale include performance
obligations such as event support, control room design, on-site training, equipment service, service-type
warranties, technical support, software sold as a service, and other immaterial revenue streams. These are
generally contracted with a customer per service event or service type on a stand-alone basis. Services, service
type warranties, and other are recognized as net sales when the services are performed, and control is transferred
to the customer at a point in time when title or control passes or over time as services are performed and for time-
based “stand ready to perform™ type obligations. We use professional judgment to determine control transfer. If
we have the right to consideration from a customer that directly corresponds with the value of our performance
(where we bill a fixed amount for each hour of service provided), we recognize revenue related to the work
completed.

Software: Revenues from software license fees on sales, other than uniquely configured type contracts, are
recognized when delivery of the product has occurred. Subscription-based licenses include the right for a customer
to use our licenses and receive related support for a specified term, and revenue is recognized pro-rata over the
term of the agreement.

Shipping and handling cosis: Shipping and handling costs collected from our customers in connection with our
sales are recorded as a component of net sales. We record shipping and handling costs as a component of cost of
sales at the time the product is shipped.

Warranty: We offer a standard parts coverage warranty for periods varying from one to five years for most of our
products. We also offer additional types of warranties to include on-site labor, routine maintenance, and event
support. The terms of warranties on some installations can vary from one to 10 years. The specific terms and
conditions of these warranties vary primarily depending on the type of produet sold. We estimate the costs which
may be incurred under the contractual warranty obligations (assurance type warranty) and record a liability in the
amount of such estimated costs at the time the revenue is recognized. Factors affecting our estimate of the cost of
our warranty obligations include government tariffs, historical experience, and expectations of future conditions.
We continually assess the adequacy of our recorded warranty accruals and, to the extent we experience any
changes in warranty claim activity or costs associated with servicing those claims, our accrued warranty obligation
is adjusted accordingly. For service-type warranty contracts, we allocate revenue to this performance obligation,
recognize the revenue over time, and recognize costs as incurred.
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Property and equipment: In accordance with ASC 360, Property, Plant, and Equipment, property and equipment are stated
at cost and depreciated principally on the straight-line method over the following estimated useful lives:

Buildings and improvements 5-40
Machinery and equipment

Office furniture and equipment
Computer software and hardware

5-7

3-5

3-5

Equipment held for rental 2-7
Demonstration equipment 3-5
5-7

Transportation equipment

Leasehold improvements are depreciated over the lesser of the useful life of the asset or the term of the lease.

Impairment of Long-Lived Assets: In accordance with ASC 360, Property, Plani, and Equipment, we assess long-lived
tangible assets and definite-lived intangible assets for impairment whenever events or changes in circumstances indicate
the carrying value may not be recoverable.

When evaluating long-lived assets for potential impairment, we first compare the carrying value of the asset to the asset’s
estimated future cash flows (undiscounted and without interest charges). If the estimated future cash flows are less than the
carrying value of the asset, we calculate an impairment loss. The impairment loss calculation compares the carrying value
of the asset to the asset’s estimated fair value. We recognize an impairment loss if the amount of the asset’s carrying value
exceeds the asset’s estimated fair value. If we recognize an impairment loss, the adjusted carrying amount of the asset
becomes its new cost basis. For a depreciable long-lived asset, the new cost basis will be depreciated (amortized) over the
remaining useful life of that asset.

Our impairment loss calculations contain uncertainties because they require management to make assumptions and to apply
judgment to estimate future cash flows and asset fair values, including forecasting useful lives of the assets and selecting
the discount rate that reflects the risk inherent in future cash flows.

Goodwill and Other Intangible Assets: We account for goodwill and other intangible assets with indefinite lives in
accordance with ASC 350, Intangibles - Goodwill and Other. Under these provisions, goodwill is not amortized but is
tested for impairment on at least an annual basis. Impairment testing is required more often than annually if an event or
circumstance indicates an impairment or a decline in value may have occurred.

A qualitative assessment may be used to first determine whether it is “more likely than not™ that the fair value of a
reporting unit is less its carrying value. Based on this assessment, if it is determined that 1s more likely than not that
impairment has occurred, a quantitative analysis will be performed. The quantitative assessment uses an income approach
to estimate the fair value of each reporting unit. The income approach is based on the projected cash flows, which are
discounted to their present value using discount rates which consider the timing and risk of the forecasted cash flows. Fair
value is estimated using internally developed forecasts and assumptions and takes into account management plans, business
trends, and market and economic conditions. If the quantitative assessment of goodwill impairment fails, an impairment
loss equal to the amount that a reporting unit’s carrying value exceeds its fair value will be recognized.

Foreign currency translation: We follow the provisions of ASC 830, Foreign Currency Matters. Our foreign subsidiaries
use the local currency of their respective countries as their functional currency. The assets and liabilities of foreign
operations are translated at the exchange rates in effect at the balance sheet date. The operating results of foreign operations
are translated at weighted average exchange rates. The related translation gains or losses are reported as a separate
component of stockholders’ equity in accumulated other comprehensive loss.

Income taxes: We account for income taxes in accordance with ASC 740, Income Taxes. We record a tax provision for
anticipated tax consequences of the reported results of operations. Deferred tax assets and liabilities are measured using
currently enacted tax rates and statutory tax rates applicable to the years in which we expect these temporary differences
will affect taxable income. These assets and liabilities are analyzed regularly, and we assess the likelihood that deferred tax
assets will be recoverable from future taxable income. When necessary, a valuation allowance is established if it is more
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likely than not the deferred tax asset will not be realized. We report the net deferred tax asset and liability as a long-term
asset or liability. Net deferred assets or liabilities are calculated by combining them based on their jurisdiction.

In addition, because we operate in multiple income tax jurisdictions both within the United States and internationally, the
caleulation of tax liabilities involves judgment in estimating the impact of uncertainties in the application of complex tax
laws. Resolution of these uncertainties in a manner inconsistent with our expectations could have a material impact on our
financial condition and operating results. See “Note 12. Income Taxes” of the Notes to our Consolidated Financial
Statements included in this Form 10-K for further information.

Self-Insurance: Generally, we self-insure a portion of health insurance, product liability claims, and workers’
compensation. Under these plans, liabilities are recognized for claims incurred, including those incurred but not reported.
We use historical expense trend information, claim information, or third-party administrators and actuaries who use
historical claims experience and various state statutes to assist in the determination of the accrued liability balance. For
workers compensation and health insurance claims, we maintain an excess liability insurance policy with outside insurance
carriers to minimize the risks related to catastrophic claims in excess $250 per occurrence for health insurance and personal
injury matters. Any material change in the aforementioned factors could have an adverse impact on operating results.
Balances are included within accrued expenses on the Consolidated Balance Sheets included in this Report.

Comprehensive income (loss): We follow the provisions of ASC 220, Reporting Comprehensive Income, which establishes
standards for reporting and displaying comprehensive income (loss) and its components, and we disclose these components
in the Consolidated Statements of Comprehensive Income. Comprehensive income (loss) reflects the change in equity of a
business enterprise during a period from transactions and other events and circumstances from non-owner sources. For us,
comprehensive income (loss) represents net (loss) income adjusted for cumulative foreign currency translation adjustments
and unrealized gains and losses on available-for-sale securities. The foreign currency translation adjustment included in the
comprehensive income (loss) calculation has not been tax affected, as the investments in foreign affiliates are deemed to be
permanent.

Product design and development: We follow the provisions of ASC 730, Research and Development, which states all
expenses related to product design and development are charged to operations as incurred. Our product design and
development activities include the enhancement of existing products and technologies and the development of new
products and technologies.

Par value: In April 2025, the Company filed a certificate of incorporation with the State of Delaware to incorporate under
the laws of that state. The Company assigned a par value of $0.00001 per common and preferred share in the Certificate of
Incorporation. Prior to incorporation in the State of Delaware, the Company’s common and preferred shares had no par
value. In connection with this incorporation and change in par value, the Company has recast prior periods to reflect issued
and outstanding shares of common and preferred stock as they would have been presented under the new certificate of
incorporation.

Earnings per share (“"EPS™): We follow the provisions of ASC 260, Earnings Per Share, where basic EPS is computed by
dividing income attributable to common stockholders by the weighted average number of common shares outstanding for
the period. Diluted EPS reflects the potential dilution which may occur if securities or other obligations to issue common
stock were exercised or converted into shares of common stock or resulted in the issuance of shares of common stock
which share in our earnings.




The following is a reconciliation of the net (loss) income and common share amounts used in the calculation of basic and
diluted EPS for the fiscal years ended April 26, 2025, April 27, 2024, and April 29, 2023:

Year Ended
April 26, April 27, April 29,
2025 2024 2023
Earnings per share - basic
Net (loss) income $ (10,121) § 34,621 § 6,802
Weighted average shares outstanding 47,587 45,901 45,404
Basic (loss) earnings per share $ 0.21) 8 075 % 0.15
Earnings per share - diluted
Net (loss) income $ (10,121) § 34621 § 6,802
Diluted net (loss) income 3 (10,121) $ 34,621 § 6,802
Weighted average common shares outstanding 47,587 45,901 45,404
Dilution associated with stock compensation plans - 642 117
Weighted average common shares outstanding, assuming dilution 47,587 46,543 45,521
Diluted (loss) earnings per share 3 (0.21) $ 0.74 % 0.15

Options outstanding to purchase 49, 675 and 2,084 shares of common stock with a weighted average exercise price of
510,57, $10.29, and $7.47 for the fiscal years ended April 26, 2025, April 27, 2024, and April 29, 2023, respectively, were
not included in the computation of diluted EPS because the effects would be anti-dilutive.

During the fiscal year ended April 27, 2024, shares of common stock issuable upon conversion of the secured convertible
note in the original amount of 525,000 due on May 11, 2027 (the “Convertible Note”) were not included in the
computation of diluted EPS, as the effect would be anti-dilutive. For the fiscal year ended April 27, 2024, 3,915 potential
common shares related to the Convertible Note were excluded from the calculation of diluted EPS.

Share-based compensation: We account for share-based compensation in accordance with ASC 718, Compensation-Stock
Compensation. Under the fair value recognition provisions of ASC 718, we measure share-based compensation cost at the
grant date based on the fair value of the award and recognize the compensation expense over the requisite service period,
which is the vesting period. See *Note 10. Stockholders® Equity and Share-Based Compensation™ of the Notes to our
Consolidated Financial Statements included in this Form 10-K for additional information and the assumptions we use to
calculate the fair value of share-based employee compensation.

Recent Accounting Pronouncements
Accounting Standards Adopted

In November 2023, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU")
2023-07, Segment Reporting (Topic 280), Improvements to Reportable Segment Disclosures (“ASU 2023-07"). ASU
2023-07 requires enhanced disclosures about significant segment expenses. ASU 2023-07 is effective for fiscal years
beginning after December 15, 2023 and for interim periods within fiscal years beginning after December 15, 2024, with
early adoption permitted. ASU 2023-07 requires the retrospective adoption method. The Company adopted ASU 2023-07
for annual periods beginning in the fiscal year ending April 26, 2025, noting there were no changes to our reportable
segments. The Company plans to adopt ASU 2023-07 for interim periods beginning in the fiscal year ending May 2, 2026.
See “Note 3. Segment Reporting” of the Notes to our Consolidated Financial Statements included in this Form 10-K for
additional discussion.

Accounting Standards Not Yet Adopted
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In December 2023, the FASB issued ASU 2023-09, Income Taxes (Topic 740) Improvements to Income Tax Disclosures
(“ASU 2023-09"). ASU 2023-09 requires the disclosure of specified additional information in its income tax rate
reconciliation and to provide additional information for reconciling items that meet a quantitative threshold. ASU 2023-09
will also require the disaggregation of the disclosures of income taxes paid by federal, state, and foreign taxes, with further
disaggregation required for significant individual jurisdictions. The Company is required to adopt this guidance for its
annual reporting in fiscal year 2026 on a prospective basis. Early adoption and retroactive application are permitted. We are
currently evaluating the impact of ASU 2023-09 on our income tax disclosures.

In November 2024, the FASB issued ASU 2024-03, fncome Statement - Reporting Comprehensive Income - Expense
Disaggregation Disclosures (Subtopic 220-40) (“*ASU 2024-03"), requiring disclosure in the notes to the financial
statements for specified information about certain costs and expenses. ASU 2024-03 is effective for annual periods
beginning after December 15, 2026 and for interim periods beginning after December 15, 2027; however, early adoption is
permitted and can be applied either prospectively or retrospectively. We are currently evaluating the impact of ASU
2024-03 on our disclosures.

Note 2. Revenue Recognition

Disaggregation of revenue

In accordance with ASC 606-10-50, we disaggregate revenue from contracts with customers by the type of performance
obligation and the timing of revenue recognition. We determine that disaggregating revenue in these categories achieves
the disclosure objective to depict how the nature, amount, timing, and uncertainty of revenue and cash flows are affected by
economic factors and to enable users of financial statements to understand the relationship to each reportable segment.

The following table presents our disaggregation of revenue by segments:

Fiscal Year 2025

High School
Park and
Commercial Live Events  Recreation  Transportation International Total
Type of performance
obligation
Unique configuration $ 27405 $ 226,780 % 35235 §% 49,280 § 17,715 § 356,415
Limited configuration 105,358 34,464 119,397 24,847 36,013 320,079
Service and other 23.440 30,240 11,289 6,934 8,080 79,983
$§ 156203 § 291484 § 165921 § 81,061 $ 61,808 § 756477
Timing of revenue
recognition
Goods/services
transferred at a point
in time $ 116,605 § 46,102 $ 120,138 § 20453 § 39903 § 352,201
Goods/services
transferred over time 39,598 245,382 45,783 51,608 21,905 404,276
$§ 156203 § 291484 § 165921 § 81,061 § 61,808 § 756,477
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Fiscal Year 2024

High School
Park and
Commercial Live Events Recreation Transportation International Total
Type of performance
obligation
Unique configuration b 32914 3 269,184 § 38819 § 52,142 § 29562 § 422,621
Limited configuration 109.458 41,805 124,113 27,913 24,164 327,453
Service and other 19,254 27,519 7.417 5,335 8.484 68,009
§ 161626 $ 338508 $ 170349 § 85,390 § 62210 $§ 818,083
Timing of revenue
recognition
Goods/services
transferred at a point in
time $ 115836 § 48,899 8§ 121,175 § 30,866 $ 27,049 § 343,825
Goods/services
transferred over time 45,790 289,609 49,174 54,524 35,161 474,258
§ 161626 § 338,508 3 170,349 § 85390 § 62,210 $ BIR083
Fiscal Year 2023
High School
Park and

Commercial Live Events Recreation Transportation International Total

Type of performance

obligation

Unique configuration 3 25821 8 223,560 § 22,730 8 45286 % 33,623 § 351,020

Limited configuration 128,346 36,259 114,951 23,946 43,007 346,509

Service and other 16,423 25,081 4,067 3,074 8.022 56,667
§ 170,590 § 284900 § 141,748 § 72,306 § 84,652 § 754,196

Timing of revenue

recognition

Goods/services

transferred at a point in

time $ 132,728 § 43,761 § 109323 § 24,950 §$ 45,687 $ 356,449

Goods/services

transferred over time 37,862 241,139 32,425 47,356 38.965 397,747
$§ 170,590 § 284900 § 141,748 § 72,306 § 84,652 § 754,196

See “Note 3. Segment Reporting™ of the Notes to our Consolidated Financial Statements included in this Form 10-K for a
disaggregation of revenue by geography.

Contract balances
Contract assets represent revenue recognized in excess of amounts billed and include unbilled receivables. Unbilled
receivables, which represent an unconditional right to payment subject only to the passage of time, are reclassified to

accounts receivable when they are billed according to the contract terms. Contract liabilities represent amounts billed to the
clients in excess of revenue recognized to date.
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The following table reflects the changes in our contract assets and liabilities:

April 26, April 27, Dollar Percent
2025 2024 Change Change
Contract assets $ 41,169 § 55800 § (14.631) (26.2)%
Contract liabilities - current 69,050 65,524 3.526 5.4
Contract liabilities - non-current 18,421 16,342 2,079 1T

The changes in our contract assets and contract liabilities from April 27, 2024 to April 26, 2025 were due to the timing of
billing schedules and revenue recognition, which can vary significantly depending on the contractual payment terms and
the seasonality of the sports markets. We had no significant impairments of contract assets for fiscal 2025, 2024, and 2023,

For service-type warranty contracts, we allocate revenue to this performance obligation, recognize the revenue over time,
and recognize costs as incurred. Earned and unearned revenues for these contracts are included in the “Contract assets” and
“Contract liabilities” line items of our Consolidated Balance Sheets. Changes in unearned service-type warranty contracts,
net were as follows:

April 26, April 27,
2025 2024
Balance at beginning of year $ 32,159 § 28,338
New contracts sold 55.480 49,099
Less: reductions for revenue recognized (52,885) (43,520)
Foreign currency translation and other 375 (1,758)
Balance at end of year $ 35,129 § 32,159

Contracts in process identified as loss contracts as of April 26, 2025 and April 27, 2024 were immaterial. Loss provisions
are recorded in the “Accrued expenses” line item in our Consolidated Balance Sheets.

During fiscal 2025, we recognized revenue of $62,228 related to our contract liabilities as of April 27, 2024,

Remaining performance obligations and revenue recognized from past performance obligations

As of April 26, 2025, the aggregate amount of the transaction price allocated to the remaining performance obligations was
$408,332. Remaining performance obligations related to product and service agreements as of April 26, 2025 were
$341,624 and $66,708, respectively. We expect approximately $342,338 of our remaining performance obligations to be
recognized over the next 12 months, with the remainder recognized thereafter. Although remaining performance
obligations reflect business that is considered to be legally binding, cancellations, deferrals, or scope adjustments may
occur. Any known project cancellations, revisions to project scope and cost, foreign currency exchange fluctuations, and
project deferrals are reflected or excluded in the remaining performance obligation balance, as appropriate. The amount of
revenue recognized associated with performance obligations satisfied in prior years during the years ended April 26, 2025
and April 27, 2024 was immaterial.

Note 3. Segment Reporting

We organize and manage our business by the following five segments which meet the definition of reportable segments
under ASC 280-10, Segment Reporting: Commercial, Live Events, High School Park and Recreation, Transportation, and
International, These segments are based on the customer type or geography and are the same as our operating segments/
business units.

Our chief operating decision-maker (CODM), who is our interim president and chief executive officer, regularly reviews
the consolidated financial results in their entirety and the operating segment financial results to the GAAP measure of gross
profit. The CODM uses gross profit and considers budget-to-actual variances on a quarterly basis when making decisions
about the allocation of operating and capital resources to each segment. The CODM also uses segment gross profit for
evaluating pricing strategy to assess the performance of each segment by comparing the results of each segment with one
another. Assets and capital expenditures are reviewed by the CODM at the consolidated level, rather than segment level, as
the information is not used in evaluating segment performance or allocating resources. The CODM has ultimate
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responsibility for enterprise decisions and making resource allocation decisions for our Company and our segments.
Management of each operating segment has the responsibility for operating decisions, allocating resources, and assessing
performance within their segment.

*  Qur Commercial business unit primarily consists of sales of our integrated video display systems, digital
billboards, Galaxy® and Fuelight™ product lines, and dynamic messaging systems to resellers (primarily sign
companies), out-of-home (*OOH™) companies, national retailers, quick-serve restaurants, casinos, shopping
centers, cruise ships, commercial building owners, and petroleum retailers.

*  Our Live Events business unit primarily consists of sales of integrated scoring and video display systems to
college and professional sports facilities and convention centers and sales of our mobile display technology to
video rental organizations and other live events type venues.

»  Our High School Park and Recreation business unit primarily consists of sales of scoring systems, Galaxy™
displays, and video display systems to primary and secondary education facilities and resellers (primarily sign
companics).

»  Qur Transportation business unit primarily consists of sales of intelligent transportation systems dynamic
messaging signs for road management, mass transit, and aviation applications and other electronic signage for
advertising and way-finding needs, which includes our Vanguard® and Galaxy® product lines and other intelligent
transportation systems dynamic message signs, to governmental transportation departments, transportation
industry contractors, airlines, and other transportation related customers.

«  Our International business unit consists of sales of all product lines outside the United States and Canada. In our
International business unit, we focus on product lines related to integrated scoring and video display systems for
sports and commercial applications, OOH advertising products, architectural lighting, and transportation related
products for sale outside of the United States and Canada to the related type of company, including sports and
commercial business facilities, OOH companies, and governmental transportation agencies.

Our segments follow the same accounting policies as those described in “Note 1. Nature of Business and Summary of
Significant Accounting Policies.” Some expenses or services are not directly allocable to a sale or segment, or the resources
and related expenses are shared across business segment arcas. These expenses are allocated using estimates and allocation
methodologies based on financial measures and professional judgment. Shared or unabsorbed manufacturing costs are
allocated to the business unit benefiting most from that manufacturing location’s production capabilities. Shared or
unabsorbed costs of domestic field sales and services infrastructure, including most field administrative staff, are allocated
to the Commercial, Live Events, High School Park and Recreation, and Transportation business units based on cost of
sales. Shared manufacturing, buildings and utilities, and procurement costs are allocated based on payroll dollars, square
footage, and various other financial measures in the segment analysis. Assets are not allocated to the segments.
Depreciation and amortization are allocated to each segment based on various financial measures; however, some
depreciation and amortization are corporate in nature and remain unallocated.

We do not maintain information on sales by products; therefore, disclosure of such information is not practical.

The following table sets forth certain financial information for each of our five reporting segments for the periods
indicated:
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Year Ended

April 26, April 27, April 29,
2025 2024 2023
Net sales:
Commercial S 156,203 % 161,626 $ 170,590
Live Events 291,484 338,508 284,900
High School Park and Recreation 165,921 170,349 141,748
Transportation 81,061 85,390 72,306
International 61,808 62.210 84,652
Total consolidated net sales 756,477 818,083 754,196
Cost of Sales:
Commercial 117,486 127,393 139,435
Live Events 228,790 242,524 235,645
High School Park and Recreation 108,126 112,985 100,603
Transportation 52,023 59.369 52,481
International 54,565 53,369 74,677
Gross profit:
Commercial 38,717 34.233 31,155
Live Events 62,694 95,984 49,255
High School Park and Recreation 57,795 57,364 41,145
Transportation 29,038 26,021 19,825
International 7,243 8.841 9,975
Total consolidated gross profit 195487 222,443 151,355
Less:
Selling 60,011 56,954 56,655
General and administrative 63,498 42,632 38,747
Product design and development 38,860 35,742 29,989
Goodwill impairment — — 4,576
Interest (income) expense, net (1,347) 3418 920
Change in fair value of convertible note 22,521 16,550 =
Other expense and debt issuance costs write-off, net 17,795 13.096 7.211
(Loss) Income before income taxes N (5,851) § 54,051 § 13,257
Depreciation and amortization:
Commercial $ 4272 % 4497 % 3,468
Live Events 5,668 6,256 6,430
High School Park and Recreation 2,179 1.968 1,632
Transportation 807 715 584
International 2,144 2,255 2,307
Total depreciation and amortization for reportable segments 15,070 15.691 14,421
Unallocated corporate depreciation 4,477 3.600 2502
Total depreciation and amortization S 19547 § 19.291 § 16,993
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No single country comprises a material amount of our net sales or property and equipment, net of accumulated
depreciation, other than the United States. The following table presents information about net sales, which are based on
where the end user is located, and property and equipment. net of accumulated depreciation, in the United States and
elsewhere:

Year Ended
April 26, April 27, April 29,
2025 2024 2023
Net sales:
United States 3 676,192 % 744,419 § 661,312
Outside United States 80,285 73,664 92 884

8 756,477 & 818,083 § 754,196

Property and equipment, net of accumulated depreciation:
United States $ 66,701 % 64,332 $ 63,786
Outside United States 7,183 7.420 8,361
$ 73,884 § 71,752 $ 72,147

We have numerous customers worldwide for sales of our products and services, and no customer accounted for 10 percent
or more of net sales; therefore, we are not economically dependent on a limited number of customers for the sale of our
products and services.

We have numerous raw material and component suppliers, and no supplier accounts for 10 percent or more of our cost of
sales; however, we have a complex global supply chain subject to geopolitical and transportation risks and a number of

single-source suppliers that could limit our supply or cause delays in obtaining raw materials and components needed in
manufacturing.

Note 4. Goodwill and Intangible Assets
Goodwill

The changes in the carrying amount of goodwill related to each reportable segment for the fiscal vear ended April 26, 2025
were as follows:

Commercial Transportation Total
Balance as of April 27, 2024: 3 3,188 § 38 % 3,226
Foreign currency translation (29) (9) (38)
Balance as of April 26, 2025: 3 3,159 $ 20 % 3,188

We perform an analysis of goodwill on an annual basis, and it is tested for impairment more frequently if events or changes
in circumstances indicate that an asset might be impaired. Our annual analysis is performed during our third quarter of each
fiscal year based on the goodwill amount as of the first business day of our third fiscal quarter.

We performed our annual impairment test on October 27, 2024 and concluded no goodwill impairment existed for fiscal
year 2025. The annual impairment test for fiscal year 2024 concluded no goodwill impairment existed.

The amount of accumulated impairments to goodwill as of April 26, 2025 and April 27, 2024 was $4,576.
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Intangible Assets

The following table summarizes intangible assets, net, as of April 26, 2025 and April 27, 2024:

Registered trademarks
Customer relationships
Total

Registered trademarks
Customer relationships
Total

April 26, 2025

Weighted Gross
Average Life Carrying Accumulated Net Carrying
(in years) Amount Amortization Amount
200 $ 662 $ 342 % 320
10.3 2,521 2273 248
122 % 3,183 § 2615 $ 568
April 27, 2024
Weighted Gross
Average Life Carrying Accumulated Net Carrying
(in years) Amount Amortization Amount
200 S 636 § 296 % 340
10.3 2,549 2,049 500
122 § 3,185 % 2,345 § 840

In the fiscal years 2025, 2024, and 2023, amortization expense was 3278, $287, and $290. respectively. Amortization
expenses are included primarily in product design and development and selling expense in the Consolidated Statements of
Operations. Intangible assets are written off when fully amortized.

As of April 26, 2025, amortization expenses for future periods were estimated to be as follows:

Fiscal years ending

Amount

2026
2027
2028
2029
2030
Thereafter

Total expected amortization expense

Note 5. Selected Financial Statement Data

Inventories consisted of the following:

Raw materials
Work-in-process
Finished goods

251
38
38
38
38

165

568
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April 26, April 27,
2025 2024
b 46,340 § 66,900
10,223 13,848
49,276 57,260
$ 105,839 § 138,008




Property and equipment, net consisted of the following:

April 26, April 27,
2025 2024

Land b 3024 § 2,895
Buildings 73.373 71,670
Machinery and equipment 139,079 131,983
Office furniture and equipment 4,027 3,765
Computer software and hardware 48,087 46,135
Construction in Process 1.619 5,064
Demonstration equipment 7.355 7,094
Transportation equipment 8,455 7,667

285,019 276,273
Less accumulated depreciation 211,135 204,521

$ 73,884 § 71,752

Our depreciation expense was $17,654, $17,453, and $16,703 for the fiscal years 2025, 2024, and 2023, respectively.

Accrued expenses consisted of the following:

April 26, April 27,
2025 2024
Compensation $ 23,217 § 27,365
Taxes, other than income taxes 3.259 3,410
Accrued employee benefits 4,105 3,871
Operating lease liabilities 2,044 1,984
Short-term accrued expenses 9,080 6,398

$ 41.705 § 43,028
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Interest (expense) income, net consisted of the following:

Year Ended
April 26, April 27, April 29,
2025 2024 2023

Interest expense:

Interest expense $ (2,873) § (3,397) § (1,127)

Debt issuance amortization expense (1,614) (1,551) —

Total interest expense (4,487) (4.948) (1,127)
Interest income:

Interest income 5,834 1.530 207

Interest income (expense), net S 1,347 § (3.418) § (920)

Other expense and debt issuance costs write-off, net consisted of the following:

Year Ended

April 26, April 27, April 29,
2025 2024 2023
Foreign currency transaction gains (losses) S 658 $ 284 5 479
Equity in losses of affiliates (3,053) (3,764) (3.332)
Allowance for credit losses on affiliate loan (15,480) —_ —
Impairment of equity method investees — (6,359) (4,473)
Debt issuance costs write off — (3,353) -
Other 80 96 115

5 (17,795) § (13.096) § (7.211)

Note 6. Accounts Receivables, Net

We invoice customers based on a billing schedule as established in our contracts. We sometimes have the ability to file a
contractor’s lien against the product installed as collateral and to file claims against surety bonds to protect our interest in
receivables. Foreign sales are at times secured by irrevocable letters of credit or bank guarantees. Accounts receivable are
reported net of an allowance for credit losses of $1,927 and $4.568 as of April 26, 2025 and April 27, 2024, respectively.
Included in accounts receivable as of April 26, 2025 and April 27, 2024 was $3,727 and $1,350, respectively, of retainage
on construction-type contracts, all of which is expected to be collected within one year.

In some contracts with customers, we agree to installment payments exceeding 12 months. The present value of these
contracts is recorded as a receivable as the revenue is recognized in accordance with GAAP, and profit is recognized to the
extent the present value is in excess of cost. We generally retain a security interest in the equipment or in the cash flow
generated by the equipment until the contract is paid. The present value of long-term contracts, including accrued interest
and current maturities, was $3.287 and $859 as of April 26, 2025 and April 27, 2024, respectively. Contract receivables
bearing annual interest rates of 8.0 to 9.0 percent are due in varying annual installments through September 2026. The face
value of long-term receivables was $3,698 and $863 as of April 26, 2025 and April 27, 2024, respectively.

Note 7. Financing Agreements

Long-term debt consists of the following:
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April 26, April 27,

2025 2024
ABL credit facility/prior line of credit b — 5 —
Mortgage 12,375 13,875
Convertible note — 25,000
Long-term debt, gross 12,375 38,875
Debt issuance costs, net (388) (761)
Change in fair value of convertible note — 16,550
Current portion (1,500) (1,500)
Long-term debt, net $ 10,487 §$ 53,164

Credit Agreements

On May 11, 2023, we closed on a $75,000 senior credit facility (the “Credit Facility™) pursuant to a Credit Agreement
dated as of May 11, 2023 (as amended, restated, modified, or supplemented from time to time, the “Credit Agreement”),
between and among the Company, JPMorgan Chase Bank, N.A. (the “Administrative Agent™), the Lenders (as defined in
the Credit Agreement), and the other Loan Parties (as defined in the Credit Agreement). The Credit Facility consists of a
560,000 asset-based revolving credit facility maturing on May 11, 2026 (the “ABL™), which is secured by first priority lien
on the Company’s assets pursuant to a Pledge and Security Agreement, dated as of May 11, 2023, by and among the
Company, Daktronics Installation, Inc., and the Administrative Agent (the “Pledge and Security Agreement™), and a
$15,000 delayed draw term loan (the “Delayed Draw Loan™) secured by a first priority mortgage on our Brookings, South
Dakota real estate (the “Mortgage™) pursuant to the Pledge and Security Agreement.

Under the ABL, certain factors can impact our borrowing capacity. As of April 26, 2025, our borrowing capacity was
$36,274, there were no borrowings outstanding, and there was $3,393 used to secure letters of credit outstanding. We made
no borrowings on this ABL during fiscal 2025,

The interest rate on the ABL is set on a sliding scale based on the trailing 12-month fixed charge coverage and ranges from
2.5 to 3.5 percent over the secured overnight financing rate (SOFR).

The $15,000 Delayed Draw Loan was funded on July 7, 2023. It amortizes over 10 years and has monthly payments of
$1235. The Delayed Draw Loan is subject to the terms of the Credit Agreement and matures on May 11, 2026, The interest
rate on the Delayed Draw Loan is set on a sliding scale based on the trailing 12-month fixed charge coverage ratio and
ranges between 1.0 and 2.0 percent over the Commercial Bank Floating Rate (CBFR). The interest rate as of April 26,
2025 for the Delayed Draw Loan was 8.5 percent.

On June 10, 2025, we entered into a Consent and Amendment No. 4 to Credit Agreement, effective as of June 6, 2025 (the
“Fourth Amendment™), which, among other changes to the Credit Agreement, permits the Company to secure Letters of
Credit (as defined in the Credit Agreement) with terms that expire after the Credit Agreement’s scheduled maturity date of
May 11, 2026 under certain conditions (the “Specified Letters of Credit”). For more information about the Fourth
Amendment and the Specified Letters of Credit, see “Note 18, Subsequent Events” of the Notes to our Consolidated
Financial Statements included in this Form 10-K.

Convertible Note

On May 11, 2023, we borrowed $25.000 in aggregate principal amount under the secured Convertible Note issued to Alta
Fox Opportunities Fund, LP (the “Holder™). The Convertible Note provided for the following conversion features:

*  The Convertible Note allowed the Holder and any of the Holder’s permitted transferees, donees, pledgees,
assignees or successors-in-interest to convert all or any portion of the principal amount of the Convertible Note,
together with any accrued and unpaid interest and any other unpaid amounts, including late charges, if any
(together, the “Conversion Amount™), into shares of the Company’s common stock at an initial conversion price
of $6.31 per share, subject to adjustment in accordance with the terms of the Convertible Note (the “Conversion
Price™).
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*  The Company also had a forced conversion right, exercisable on the occurrence of certain conditions set forth in
the Convertible Note, pursuant to which it could cause all or any portion of the outstanding and unpaid
Conversion Amount to be converted into shares of common stock at the Conversion Price.

On November 11, 2024, the Company issued notice to the Holder that the Company would force the conversion of $7,000
of the principal balance and accrued interest of the Convertible Note on December 3, 2024 at the conversion price of $6.31
per share into 1,109 shares of the Company’s common stock (the “December Conversion™). On December 11, 2024, the
Company issued notice to the Holder that the Company would force the conversion of an additional $7,000 of the principal
balance and accrued interest of the Convertible Note on January 3, 2025 at the conversion price of $6.31 per share into
1,109 shares of the Company’s common stock (the “January Conversion™). On January 27, 2025, in accordance with the
terms of the Convertible Note, the Company settled the December Conversion and the January Conversion through the
issuance of 2,218 shares of the Company’s common stock (based on the Conversion Price). On January 10, 2025, the
Company issued notice to the Holder that the Company would force the conversion of $7,000 of the principal balance and
accrued interest of the Convertible Note on February 3, 2025 at the Conversion Price into 1,109 shares of the Company’s
common stock (the “February Conversion™). On February 3, 2023, in accordance with the terms of the Convertible Note,
the Company settled the February Conversion. On February 10, 2025, the Company issued notice to the Holder that the
Company would force the conversion of the fourth and final tranche of 681 shares or $4,294 on March 4, 2025,
representing the remaining principal and interest balance of the Convertible Note (the “March Conversion™). On March 4,
2025, in accordance with the terms of the Convertible Note, the Company settled the March Conversion, resulting in full
settlement of the Convertible Note.

Interest

The estimated fair value of the Convertible Note upon its issuance date of May 11, 2023 was computed using the binomial
lattice model. Given the appreciation of the Company’s stock price from the issuance of the Convertible Note combined
with our then intent and expectation of settlement as soon as is feasible through exercise of its forced conversion right, we
determined that the Monte Carlo simulation (*“MCS™) model was appropriately suited to determine the fair value of the
Convertible Note during the second and third quarter of fiscal 2025. The valuation models incorporate significant inputs
that are not observable in the market and thus represent a Level 3 measurement.

The changes in fair value of the Convertible Note during fiscal 2025 was as follows:

Liability Component

(in thousands)

Balance as of April 27, 2024 $ 41,550
Carrying value of note settled through conversion (64,366)
Fair value change recognized 22,521
Interest on convertible note b 295
Balance as of April 26, 2025 $ =

During the interim periods for the year ended April 26, 2025, prior to conversion of the Convertible Note, we determined
the fair value using the following range of key assumptions: Risk-Free Rate (Annual) of 4.04%-4.24%, Implied Yield of
15.79%-15.98% and Volatility (Annual) of 40%-55%. For the year ended April 27, 2024, we determined the fair value by
using the following key assumptions in the binomial lattice model:

April 27,
2024
Risk-Free Rate (Annual) 4.78 %
Implied Yield 16.28 %
Volatility {Annual) 40.00 %
Dividend Yield (Annual) — %

The Credit Agreement requires a fixed charge coverage ratio of greater than 1.1 and include other customary non-financial
covenants. As of April 26, 2025, we were in compliance with our financial covenants under the Credit Agreement.
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Debt Issuance Costs

Debt issuance costs incurred and capitalized are amortized on a straight-line basis over the term of the associated debt
agreement. If early principal payments occur, a proportional amount of unamortized debt issuance costs is expensed. As
part of these financings, we capitalized $8,195 in debt issuance costs. During the fiscal year ended April 27, 2024, due to
the Convertible Note being accounted for at fair value, we expensed $3,353 of the related debt issuance costs, which are
included in the “Other expense and debt issuance costs write-off, net™ line item in our Consolidated Statements of
Operations. During the fiscal years ended April 26, 2025 and April 27, 2024, we amortized $1,614 and $1,551,
respectively, of debt issuance costs. The remaining debt issuance costs of $1,677 are being amortized over the remaining
term of the Credit Facility.

Future Maturities

Aggregate contractual maturities of debt in future fiscal years are as follows:

Fiscal years ending Amount
2026 3 1,500
2027 10,875
2028 —
2029 —
2030 and beyond —
Total debt 3 12,375

Note 8. Share Repurchase Program

On June 16, 2016, our Board of Directors approved a stock repurchase program under which we may purchase up to
540,000 of the Company’s outstanding shares of common stock. On March 4, 2025, our Board of Directors approved the
repurchase of an additional $10,000 of the Company’s outstanding shares of common stock under the stock repurchase
program for a maximum authorized value of $50,000. Under this program, we may repurchase shares from time to time in
open market transactions and in privately negotiated transactions based on business, market, applicable legal requirements,
and other considerations. The repurchase program does not require the repurchase of a specific number of shares and may
be terminated at any time. For additional information, see *Note 18. Subsequent Events” of the Notes to our Consolidated
Financial Statements included in this Form 10-K.

During fiscal 2025, we repurchased 2,071 shares of common stock at a total cost of $29,474. During fiscal 2024 and 2023,
we had no repurchases of shares of our outstanding shares of common stock. As of April 26, 2025, we had $9,880 of
remaining capacity under our share repurchase program.

Note 9. Leases

We lease facilities and various equipment to manufacture products and provide employee collaboration space and tools.
These are all classified as operating leases and have initial lease terms ranging from 1 year to 5 years. These operating
leases do not contain material residual value guarantees or material restrictive covenants. Our lease for our facility in Sioux
Falls, South Dakota has a purchase option. We have no material financing leases.

We determine if an arrangement is a lease at the inception of the lease. Leases with an initial term of 12 months or less are
not recorded on the balance sheet. Right-of-use assets represent our right to use an underlying asset for the lease term, and
lease liabilities represent our obligation to make lease payments arising from the lease. Operating lease right-of-use assets
and liabilities are recognized at the commencement date based on the present value of lease payments over the lease term.
As we are generally not able to determine the rate implicit in our leases, we use the incremental borrowing rate based on
the information available at the commencement date in determining the present value of future lease payments. The
operating lease right-of-use asset includes any prepaid lease payments and initial direct costs and excludes any lease
incentives and impairments. Some of our leases include options to extend the term, which is only included in the right-of-
use assets and lease liability calculation when it is reasonably certain that we will exercise that option. We have lease
agreements with lease and non-lease components, and we have elected to account for all asset classes as a single lease
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component. Our operating leases also typically require payment of real estate taxes, insurance, and common area
maintenance. These components comprise the majority of our variable lease cost and are excluded from the present value
of our lease obligations. In instances where they are fixed, they are included due to our election to combine lease and non-
lease components. Our total variable lease costs are immaterial.

Operating lease cost is recognized on a straight-line basis over the lease term, and short-term lease cost is recognized when
paid. During fiscal 2025, the amount of the operating lease cost included in cost of sales and operating expenses in the
Consolidated Statements of Operations was $2,530 and $674, respectively, as compared to $2.344 and $980, respectively,
in fiscal year 2024, and $2,560 and $906, respectively, in fiscal year 2023. Operating lease cost includes short-term leases,
which are immaterial.

As of April 26, 2025, the weighted average remaining lease term and discount rate related to operating leases was 2.4 years
and 6.1 percent as compared to 2.4 years and 5.0 percent as of April 27, 2024,

Supplemental unaudited cash flow information related to operating leases were as follows:

Year Ended
April 26, April 27, April 29,
2025 2024 2023
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows for operating leases 5 2461 5 2581 § 2,692

Future minimum operating lease payments as of, and subsequent to, April 26, 2025 under ASC 842 are as follows:

Operating
Leases

Fiscal years ending

2026 $ 2,270
2027 2,060
2028 791
2029 33
2030 29
Thereatter —
Total lease payments 5,183
Less imputed interest (369)
Total lease liabilities 3 4,814

The current and long-term portions of the lease liabilities are included in the “Accrued expenses” and “Other long-term
obligations™ line items in our Consolidated Balance Sheets, respectively.

Note 10. Stockholders® Equity and Share-Based Compensation

Authorized share types: Our 120,000 authorized shares of stock consist of 115,000 shares of common stock and 5,000
shares of preferred stock.

Stock incentive plans: During fiscal 2021, we established the Daktronics, Inc. 2020 Stock Incentive Plan (*2020 Plan™) and
ceased granting options under the 2015 Stock Incentive Plan (“2015 Plan™). The 2020 Plan provides for the issuance of
stock-based awards, including stock options, restricted stock, restricted stock units, and deferred stock to employees,
directors, and consultants. Stock options issued to employees under the 2015 Plan and 2020 Plan generally have a 10-year
life, an exercise price equal to the closing market value on the grant date, and a five-year annual vesting period. The
restricted stock granted to independent directors vests in one year, provided that the directors remain on the Company’s
Board of Directors (the “Board” or “Board of Directors™). Restricted stock units are granted to employees and have a five-
year annual vesting period. As with stock options, restricted stock and restricted stock unit ownership cannot be transferred
during the vesting period.
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As of April 26, 2025, the aggregate number of shares available for future grants under the 2020 Plan for stock options and
restricted stock awards was 1,381 shares. Shares of common stock subject to all stock awards granted under the 2020 Plan
are counted as one share of stock for each share of stock subject to the award. Although the 2015 Plan remains in effect for
options outstanding that were granted under the 2015 Plan until the earlier of the exercise of the options or their expiration
or termination without being exercised, no new options can be granted under the 2015 Plan.

Restricted stock and restricted stock units: We issue restricted stock to our non-employee directors and restricted stock
units (“RSU") to employees. Restricted stock issued to non-employee directors are participating securities and receive
dividends prior to vesting. Unvested restricted stock will terminate and be forfeited upon termination of employment or
service, The fair value of restricted stock and our restricted stock unit awards are measured on the grant date based on the
market value of our common stock. The related compensation expense as calculated under ASC 718, net of estimated
forfeitures, is recognized over the applicable vesting period. Unrecognized compensation expense related to the restricted
stock and restricted stock unit awards was approximately $4.456 as of April 26, 2025, which is expected to be recognized
over a weighted-average period of 4.33 years. The total fair value of restricted stock vested was $1,209, $1,536, and $1,160
in fiscal years 2025, 2024, and 2023, respectively.

In March 2025, Reece A. Kurtenbach resigned from his position as President and Chief Executive Officer (“CEQO™) of the
Company and, as a result, a portion of his unvested RSUs was accelerated and vested, which resulted in additional
compensation expense relating to the modified awards for the year ended April 26, 2025. Any remaining unvested RSUs
were forfeited. As of April 26, 2025, no unrecognized stock-based compensation expense remained on these RSUs. In
addition, a portion of unvested options held by Mr. Kurtenbach was accelerated and vested, which resulted in additional
compensation expense relating to the modified awards for the year ended April 26, 2025. Any remaining unvested options
were forfeited. The Company offered Mr. Kurtenbach an option to settle his outstanding stock options in cash rather than
exercising them. The Company modified these awards and changed the classification of the grant from equity to a liability.
Mr. Kurtenbach elected to cash settle his options, and as a result, the Company realized $680 as a liability. As a result, the
options were cancelled, and Mr. Kurtenbach received a cash payment and the share based liability was resolved as of
April 26, 2025.

In March 2025, the Company recorded a one-time equity award to each of its interim CEO and acting Chief Financial
Officer (*CFO”). Pursuant to the terms of the applicable award agreements for the Interim CEO and Acting CFO, 100
percent of the awarded RSUs will become fully vested on the date that the Board appoints a permanent CEO or CFO, as
applicable, so long as the applicable executive remains continuously employed by the Company or a subsidiary of the
Company until immediately prior to such appointment.

The Company recorded stock-based compensation expense for these performance stock units (“PSU™) with an estimated
service period of one year related to these awards during the year ended April 26, 2025.

A summary of non-vested restricted stock and restricted stock units for fiscal years 2025, 2024, and 2023 is as follows:

Year Ended

April 26, 2025 April 27, 2024 April 29, 2023
Weighted Weighted Weighted
Average Average Average
Number of Grant Date Number of Grant Date Number of Grant Date
Nonvested Fair Value Nonvested Fair Value Nonvested Fair Value
Shares Per Share Shares Per Share Shares Per Share
Outstanding at
beginning of year 486 § 5.95 617 § 4.11 409 § 5.65
Granted 318 13.19 159 9.85 360 3.15
Vested (189) 6.45 (280) 3.92 (192) 5,98
Forfeited (15) 6.71 (10) 4.77 (20) 498
Outstanding at end
of year 600 §$ 9.62 486 § 5.95 617 § 4,11
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Stock Options: We issue incentive stock options to our employees. A summary of stock option activity under our 2015 Plan
and 2020 Plan during the fiscal year ended April 26, 2025 is as follows:

Weighted Weighted
Average Average
Exercise Remaining Aggregate
Stock Price Contractual Intrinsic
Options Per Share Life (Years) Value

Outstanding as of April 27, 2024 1,635 § 6.89 506 § 4,607
Granted 29 11.87 - -
Cancelled or forfeited (165) — - —
Exercised (598) 8.60 3,594
Outstanding as of April 26, 2025 901 § 5.78 541 § 6,107
Shares vested and expected to vest 890 § 5.78 538 § 6,031
Exercisable as of April 26, 2025 530 S 6.46 429 $ 3,233

The aggregate intrinsic value of stock options represents the difference between the exercise price of stock options and the
fair market value of the underlying common stock for all in-the-money options. We define in-the-money options as of
April 26, 2025 as options having exercise prices lower than the $12.56 per share market price of our common stock on that
date. There were 530 shares exercisable that were in-the-money options as of April 26, 2025. The total intrinsic value of
options exercised during fiscal years 2025, 2024, and 2023 was $3,594, §708, and $7, respectively. The total fair value of
stock options vested was 3410, 3453, and $467 for fiscal years 2025, 2024, and 2023, respectively.

We estimate the fair value of stock options granted using the Black-Scholes option valuation model. We recognize the fair
value of the stock options on a straight-line basis as compensation expense. All options are recognized over the requisite
service periods of the awards, which are generally the vesting periods.

The Black-Scholes option-pricing model was developed for use in estimating the fair value of traded options which have
no vesting restrictions and are fully transferable. In addition, option valuation models require the input of highly subjective
assumptions, including the expected stock price volatility. ASC 718 requires us to estimate forfeitures at the time of grant
and to revise those estimates in subsequent periods if actual forfeitures differ from those estimates. We use historical data
to estimate pre-vesting option forfeitures and record share-based compensation expense only for those awards expected to
vest. The following factors are the significant assumptions used in the computation of the fair value of options:

Expected life. The expected life of options granted represents the period of time they are expected to be outstanding.
We estimate the expected life of options granted based on historical exercise patterns, which we believe are
representative of future behavior. We have examined our historical pattern of option exercises in an effort to determine
if there were any discernible patterns of activity based on certain demographic characteristics. Demographic
characteristics tested included age, salary level, job level, and geographic location. We have determined there were no
meaningful differences in option exercise activity based on the demographic characteristics tested.

Expected volatility. We estimate the volatility of our common stock at the date of grant based on historical volatility
consistent with ASC 718 and SEC Staff Accounting Bulletin No. 107, Share-Based Payments.

Risk-free interest rate. The rate is based on the United States Treasury zero-coupon yield curve on the grant date for a
term similar to the expected life of the options.

Dividend yield. We use an expected dividend yield consistent with our historical dividend yield pattern.
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The following table provides the weighted-average fair value of options granted and the related assumptions used in the
Black-Scholes model:

Year Ended
April 26, April 27, April 29,
2025 2024 2023
Fair value of options granted 8§ 598 &% 492 § 1.34
Risk-free interest rate 3.58 % 4.37 % 3.37 %
Expected volatility 49.14 % 46.28 % 41.10 %
Expected life of option (in years) 6.83 6.90 6.93

Employee stock purchase plan: We have an employee stock purchase plan ("ESPP”), which enables employees after six
months of continuous employment to elect, in advance and semi-annually, to contribute up to 15 percent of their
compensation, subject to certain limitations, toward the purchase of our common stock at a purchase price equal to 85
percent of the lower of the fair market value of the common stock on the first or last day of the participation period. The
ESPP requires participants to hold any shares purchased under the ESPP for a minimum period of one year after the date of
purchase. Compensation expense recognized on shares issued under our ESPP is based on the value of a traded option to
purchase shares of our stock at a 15 percent discount to the stock price. The total number of shares reserved under the
ESPP is 5,500. The number of shares of common stock issued under the ESPP totaled 148, 355, and 424 shares in fiscal
2025, 2024, and 2023, respectively. The number of shares of common stock reserved for future employee purchases under
the ESPP totaled 1,071 shares as of April 26, 2025, The ESPP is intended to qualify under Section 423 of the Internal
Revenue Code of 1986.

Total share-based compensation expense: As of April 26, 2025, there was $4,981 of total unrecognized compensation cost
related to non-vested share-based compensation arrangements granted under all equity compensation plans. Total
unrecognized compensation cost will be adjusted for future changes in estimated forfeitures. We expect to recognize the
cost over a weighted-average period of 4.33 years,

The following table presents a summary of the share-based compensation expense by equity type as follows:

Year Ended
April 26, April 27, April 29,
2025 2024 2023
Stock options S 910 $ 420 $ 453
Restricted stock and stock units 1,591 1,177 1,153
Employee stock purchase plans 443 493 421
S 2944 % 2,000 §$ 2,027

A summary of the share-based compensation expense by classification in the Consolidated Statements of Operations for
stock options, restricted stock, restricted stock units, and shares issued under the ESPP for fiscal years 2025, 2024, and
2023 is as follows:

Year Ended
April 26, April 27, April 29,
2025 2024 2023
Cost of sales S 613 § 452 % 441
Selling 460 437 424
General and administrative 1,577 745 735
Product design and development 294 456 427
S 2944 § 2090 $ 2.027
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We received $5,153 in cash from option exercises under all share-based payment arrangements for the fiscal year ended
April 26, 2025. The tax expense related to non-qualified options and restricted stock units under all share-based payment
arrangements totaled $5, $22, and $23 for fiscal years 2025, 2024, and 2023, respectively.

Note 11. Retirement Benefits

We sponsor a 401(k) savings plan providing benefits for substantially all United States-based employees of Daktronics and
its subsidiaries, subject to certain Internal Revenue Service (“IRS™) limits. We made matching cash contributions equal to
50 percent of the employee’s qualifying contribution up to six percent of such employee’s compensation. Employees are
eligible to participate in the 401(k) savings plan the first day of the calendar month following completion of 30 days of
continuous service if they have attained the age of 21. We contributed $3,522, $3,201, and $2,969 for matches to the plan
for fiscal years 2025, 2024, and 2023, respectively.

Note 12, Income Taxes

The following tables reflect the significant components of our income tax provision. The pretax income (loss) attributable
to domestic and foreign operations was as follows:

Year Ended
April 26, April 27, April 29,
2025 2024 2023
Domestic s (13,407) $ 46,763 §$ 10,125
Foreign 7,556 7,288 3,132
(Loss) Income before income taxes S (5.851) % 54051 § 13,257
Income tax expense (benefit) consisted of the following:
Year Ended
April 26, April 27, April 29,
2025 2024 2023
Current:
Federal S 6,819 § 21,174  § 6,321
State 1,786 5,512 1,381
Foreign 1,965 1.813 2,273
Deferred:
Federal (5,308) (8,101) (3,025)
State (946) (1,045) (456)
Foreign (46) 77 (39)
S 4,270 8§ 19.430 $ 6,455
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The recongiliation of the provision for income taxes and the amount computed by applying the federal statutory rate to
income before income taxes is as follows:

Year Ended
April 26, April 27, April 29,
2025 2024 2023

Computed income tax expense at federal statutory rates S (1,229) § 11,351 § 2,784
State taxes, net of federal benefit 819 3,771 731
Change in fair value on convertible debt 4,729 3.476 =
Change in valuation allowances 655 2.076 2,078
Research and development tax credit (1,025) (1.203) (684)
Foreign-Derived Intangible Income (FDII) (183) (322) (128)
Meals and entertainment 318 282 149
Stock compensation (853) (178) 262
Other, net 288 114 288
Write-down of Deferred Taxes 499 — —
Section 162(m) 142 — —
Effect of foreign tax rates different than statutory (81) 79 417
Change in uncertain tax positions 112 (35) (86)
GILTI 79 19 6
Base Erosion Anti-Abuse Tax (BEAT) — - - 87
Goodwill Impairment — — 551

s 4270 % 19.430 § 6,455

Our effective tax rate for fiscal 2025 was (73.0) percent. The effective income tax rate for fiscal 2025 was primarily
impacted due to the fair value adjustment to the Convertible Note that is not deductible for tax purposes. Additional other
items impacting the rate were valuation allowances on equity investments, state taxes, and a write down of deferred taxes
related to debt issuance costs on the conversion of the Convertible Note.

Our effective tax rate for fiscal 2024 was 35.9 percent. During fiscal 2024, our effective income tax rate was primarily
impacted due to the fair value adjustment to the Convertible Note that is not deductible for tax purposes. Additional other
items impacting the rate were valuation allowances on equity investments, state taxes, as well as prior year provision to
return adjustments reduced in part by tax benefits from permanent tax credits,

Our effective tax rate for fiscal 2023 was 48.7 percent. During fiscal 2023, our effective income tax rate was impacted due
to valuation allowances on equity investments and on foreign net operating losses in Ireland, goodwill impairments, state
taxes, a mix of taxes in foreign countries where the tax rate is higher than the United States, and prior year provision to
return adjustments reduced in part by tax benefits from permanent tax credits.

72




The components of the net deferred tax assets were as follows:

April 26, April 27,
2025 2024
Deferred tax assets:
Accrued warranty obligations b 8.819 § 9,361
Vacation accrual 2,443 2,170
Deferred maintenance revenue 998 777
Allowance for excess and obsolete inventory 3,590 3,362
General reserve 628 =
Equity compensation 282 234
Allowance for credit losses accounts 4,242 1,015
Inventory capitalization 3,115 3,956
Accrued compensation and benefits 942 424
Net operating loss carry forwards 862 885
Outside basis difference in equity method investments 7,030 6,295
Section 174 Capitalization 12,840 9 878
Research and development tax credit carry forwards 76 72
Lease accounting - lease liability 1.250 1,038
Other 646 630
Total deferred tax assets 47.763 40,097
Valuation allowance (7.887) (7,197)
Net deferred tax assets 39.876 32,900
Deferred tax liabilities:
Property and equipment (5.904) (5,506)
Lease accounting - right of use asset (1,250) (1,020)
Prepaid expenses (557) (477)
Unrealized gain on foreign currency exchange (146) (64)
Other — (114)
Total deferred tax liabilities (7.857) (7.181)
Net deferred tax asset 5 32019 § 25,719

The classification of the net deferred tax assets in the accompanying Consolidated Balance Sheets is:

April 26, April 27,
2025 2024
Non-current assets b 32,104 §$ 25,862
Non-current liabilities (R5) (143)

b 32,019 § 25,719
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The summary of changes in the amounts related to unrecognized uncertain tax benefits are:

April 26, April 27,
2025 2024
Balance at beginning of year 5 356 $ 392
Gross increases related to prior period tax positions 24 15
Gross decreases related to prior period tax positions (22) (3)
Gross increases related to current period tax positions 122 123
Lapse of statute of limitations (34) (171)
Balance at end of year 3 446 § 356

All of our unrecognized tax benefits would have an impact on the effective tax rate if recognized. It is reasonably possible
that the amount of unrecognized tax benefits could change due to one or more of the following events occurring in the next
12 months: expiring statutes, audit activity, tax payments, or competent authority proceedings. A statute of limitations
relating to $69 of the unrecognized tax benefits (including interest) expires in the next 12 months. The benefit will be
recognized if the statute lapses with no further action taken by regulators. Additionally, we recognized the release of $34 in
unrecognized tax benefits related to the lapse of a statute of limitations in fiscal 2025.

Interest and penalties incurred associated with uncertain tax positions are included in the “Income tax expense” line item in
our Consolidated Statements of Operations. Accrued interest and penalties are included in the related tax liability line item
in our Consolidated Balance Sheets of 541 and $21 as of April 26, 2025 and April 27, 2024, respectively.

As of April 26, 2025, we had total valuation allowances against deferred tax assets of $7,887, as compared to $7,197 as of
April 27, 2024, representing an increase of $690 during fiscal 2025. The increase in valuation allowance as well as the
majority of the total balance is related to the outside basis difference and impairments in equity method investments. A
small portion of the total valuation allowances are related to foreign net operating loss carryfowards as described below.
We consider all positive and negative evidence available in determining the potential of realizing deferred tax assets,
including their past operating results and the forecast of future earnings, category of income, future taxable income, and
prudent and feasible tax planning strategies. If sufficient evidence of our ability to generate applicable taxable income in
the jurisdictions in which we currently maintain a valuation allowance causes us to determine that our deferred tax assets
are more likely than not realizable, we would release our valuation allowance, which would result in an income tax benefit
being recorded in our Consolidated Statements of Operations,

As of April 26, 2025, we had foreign net operating loss (*“NOL™) carryforwards of approximately $4,876 primarily related
to our operations in Belgium and Ireland, which have indefinite lives. A deferred tax asset has been recorded for all NOL
carryforwards totaling approximately $860. However, due to uncertainty in future taxable income, a valuation allowance
has been recorded for the full amount of the asset.

Additional tax information:

We are subject to United States federal income tax as well as income taxes of multiple state and foreign jurisdictions.
Fiscal years 2022, 2023, and 2024 remain open to federal tax examinations, and fiscal years 2021, 2022, 2023 and 2024
remain open for state income tax examinations. Certain subsidiaries are also subject to income tax in several foreign
jurisdictions which have open tax years varying by jurisdiction beginning in fiscal 2013. In the event of any future tax
assessments, we have elected to record the income taxes and any related interest and penalties as income tax expense in our
Consolidated Statements of Operations.

As of April 26, 2025, we had no deferred tax liability recognized relating to our investment in foreign subsidiaries where
the earnings have been indefinitely reinvested. The Tax Act of 2017 generally eliminates United States federal income
taxes on dividends from foreign subsidiaries, and, as a result, the accumulated undistributed earnings would be subject only
to other taxes, such as withholding taxes and state income taxes, on the distribution of such earnings. No additional
withholding or income taxes have been provided for any remaining undistributed foreign earnings not subject to the one-
time deemed repatriation tax, as it is our intention for these amounts to continue to be indefinitely reinvested in foreign
operations in all of our non-United States jurisdictions.
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In October 2021, the Organization for Economic Co-operation and Development (“OECD™)/G20 finalized the significant
components of a two-pillar global tax reform plan, which has now been agreed to by the majority of OECD members.
Pillar Two requires multinational enterprises with annual global revenue exceeding €750 million to pay a global minimum
tax of 15 percent. We currently are under the compliance requirement thresholds as of April 26, 2025, We will continue to
evaluate the potential impact on future periods of the Pillar Two framework and the implementation of the Pillar Two rules
in the jurisdictions in which we operate. We do not anticipate that Pillar Two compliance will have a material impact on

our financial statements,

Note 13. Cash Flow Information

The changes in operating assets and liabilities consisted of the following:

(Increase) decrease:

Account receivable

Long-term receivables

[nventories

Contract assets

Prepaid expenses and other current assets

Income taxes receivables

Right of use, investment in affiliates, and other assets
Increase (decrease):

Accounts payable

Contract liabilities

Accrued expenses

Warranty obligations

Long-term warranty obligations

Income taxes payable

Other payables

Supplemental disclosures of cash flow information consisted of the following:

Cash payments for:
Interest

Income taxes, net of refunds

Year Ended
April 26, April 27, April 29,
2025 2024 2023
S 25,161 % (7.733) & (10,422)
(2,603) 620 1,950
32,536 10.859 (15,064)
14,721 (9,262) (4.879)
36 1.086 5,267
(2,761) (124) 268
(1,213) 214 (261)
(14,119) (7.123) (5,344)
5,596 (22.695) 3,468
239 10,891 (967)
(3.835) 4,312 607
1,735 1,075 3,055
(4,485) 2,067 2,354
381 1.678 104
3 51,389 § (14,135) § (19,864)
Year Ended
April 26, April 27, April 29,
2025 2024 2023
s 3066 % 2858 § 1,075
17,806 26,452 7,489
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Non-cash impairment charges consisted of the following:

Year Ended
April 26, April 27, April 29,
2025 2024 2023
Non-cash impairment charges:
Equity investees impairment S — % 6,359 § 4,473
Goodwill impairment — = 4,576
Total non-cash impairment charges S — § 6,359 § 9,049

Supplemental schedule of non-cash investing and financing activities consisted of the following:

Year Ended
April 26, April 27, April 29,
2025 2024 2023
Purchases of property and equipment included in accounts payable S 2320 % 1,628 § 1,057
Contributions of common stock under the ESPP 1,192 1.200 1,207
Debt issuance costs — — 2.875

Settlement of convertible note 64,366 — -

Note 14, Fair Value Measurement

ASC 820, Fair Value Measurement, defines fair value as the price that would be received to sell an asset or paid to transfer
a liability (an exit price) in an orderly transaction between market participants at the measurement date. It also establishes a
fair value hierarchy which requires an entity to maximize the use of observable inputs and minimize the use of
unobservable inputs when measuring fair value. The fair value hierarchy within ASC 820 distinguishes between the
following three levels of inputs which may be utilized when measuring fair value:

Level 1 - Quoted prices in active markets for identical assets or liabilities.

Level 2 - Observable inputs other than quoted prices included within level 1 for the assets or liabilities, either directly or
indirectly (for example, quoted market prices for similar assets and liabilities in active markets or quoted market prices for
identical assets or liabilities in markets not considered to be active, inputs other than quoted prices that are observable for
the asset or liability, or market-corroborated input).

Level 3 - Unobservable inputs supported by little or no market activity based on our own assumptions used to measure
assets and liabilities.

The fair values for fixed-rate long-term receivables are estimated using a discounted cash flow analysis based on interest
rates currently being offered for contracts with similar terms to customers with similar credit quality. The carrying amounts
reported in our Consolidated Balance Sheets for long-term receivables approximate fair value and have been categorized as
a level 2 fair value measurement.

Fair values for fixed-rate long-term marketing obligations are estimated using a discounted cash flow calculation applying
interest rates currently being offered for debt with similar terms and underlying collateral. The total carrying value of long-
term marketing obligations as reported in our Consolidated Balance Sheets within other long-term obligations
approximates fair value and has been categorized as a level 2 fair value measurement.

The following table sets forth by level within the fair value hierarchy our financial assets and liabilities that were accounted
for at fair value on a recurring basis as of April 26, 2025 and April 27, 2024 according to the valuation techniques we used
to determine their fair values. There have been no transfers of assets or liabilities among the fair value hierarchies
presented.
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Fair Value Measurements

Level 1 Level 2 Level 3 Total
Balance as of April 26, 2025:
Cash and cash equivalents ) 127,507 § — ¥ — 1§ 127,507
$ 127,507 $ — 5 — 5 127,507
Balance as of April 27, 2024:
Cash and cash equivalents b 81,299 § — % — & 81,299
Restricted cash 379 — — 379
Convertible note - o (41,550) (41,550)
$ 81,678 § — § (41.550) § 40,128

The following methods and assumptions were used to estimate the fair value of each class of financial instrument.

Cash and cash equivalents: Consists of cash on hand in bank deposits and highly liquid investments, primarily money
market accounts. The fair value was measured using quoted market prices in active markets. The carrying amount
approximates fair value.

Restricted cash: Consists of cash and cash equivalents held in bank deposit accounts to secure issuances of foreign bank
guarantees. The fair value of restricted cash was measured using quoted market prices in active markets. The carrying
amount approximates fair value,

Convertible Note: We elected to value the Convertible Note at fair value in accordance with ASC 825-10-15-4(a) because
of the embedded derivatives contained in the Convertible Note. The fair value of the Convertible Note was estimated using
a binomial lattice model. Binomial lattice allows for the examination of the value to a holder and understanding the
investment decision that would occur at each node.

The fair value of the Convertible Note entered into during the first quarter of fiscal 2024 was classified as Level 3 because
certain inputs for the valuation were not readily determinable or observable. As of April 26, 2025, the Convertible Note
had been fully converted and paid.

Non-recurring measurements: The fair value measurement standard also applies to certain non-financial assets and
liabilities measured at fair value on a nonrecurring basis. Certain long-lived assets such as goodwill, intangible assets, the
Affiliate Notes, and property and equipment are measured at fair value on a nonrecurring basis and are subject to fair value
adjustments in certain circumstances, such as when there is evidence of impairment.

See “Note 1. Nature of Business and Summary of Significant Accounting Policies™ for further details regarding our
investment in affiliates.

Other measurements using fair value: Some of our financial instruments, such as accounts receivable, long-term
receivables, prepaid expense and other assets, contract assets and liabilities, accounts payable, warranty obligations, and
other long-term obligations are reflected in the Consolidated Balance Sheets at carrying value, which approximates fair
value due to their short-term nature,

Note 15. Derivative Financial Instruments

We utilize derivative financial instruments to manage the economic impact of fluctuations in currency exchange rates on
those transactions denominated in currencies other than our functional currency, which is the United States dollar. We enter
into currency forward contracts to manage these economic risks. We account for all derivatives in the Consolidated
Balance Sheets within accounts receivable or accounts payable measured at fair value, and changes in fair values are
recognized in earnings unless specific hedge accounting criteria are met for cash flow or net investment hedges. As of
April 26, 2025 and April 27, 2024, we had not designated any of our derivative instruments as accounting hedges, and thus
we recorded the changes in fair value in the “Other expense and debt issuance costs write-off, net” line item in the
Consolidated Statements of Operations.

There were no foreign currency agreements outstanding as of April 26, 2025 and April 27, 2024.
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Note 16. Commitments and Contingencies

Litigation: We are a party to legal proceedings and claims which arise during the ordinary course of business. We review
our legal proceedings and claims, regulatory reviews and inspections, and other legal matters on an ongoing basis and
follow appropriate accounting guidance when making accrual and disclosure decisions. We establish accruals for those
contingencies when the incurrence of a loss is probable and can be reasonably estimated, and we disclose the amount
accrued and the amount of a reasonably possible loss in excess of the amount accrued if such disclosure is necessary for
our financial statements to not be misleading. We do not record an accrual when the likelihood of loss being incurred is
probable, but the amount cannot be reasonably estimated, or when the loss is believed to be only reasonably possible or
remote, although disclosures will be made for material matters as required by ASC 450-20, Contingencies - Loss
Contingencies. Our assessment of whether a loss is reasonably possible or probable is based on our assessment and
consultation with legal counsel regarding the ultimate outcome of the matter following all appeals.

For other unresolved legal proceedings or claims, we do not believe there is a reasonable probability that any material loss
would be incurred. Accordingly, no material accrual or disclosure of a potential range of loss has been made related to
these matters. We do not expect the ultimate liability of these unresolved legal proceedings or claims to have a material
effect on our financial position, liquidity, or capital resources.

Warranties: See “Note 1. Nature of Business and Summary of Significant Accounting Policies” for more information
regarding warranties.

Changes in our warranty obligation for the fiscal years ended April 26, 2025 and April 27, 2024 consisted of the following:

April 26, April 27,
2025 2024

Beginning accrued warranty obligations b 37,928 § 32,541

Warranties issued during the period 13,733 14,422

Settlements made during the period (13,795) (12,600)

Changes in accrued warranty obligations for pre-existing warranties during the

period, including expirations (2,036) 3,565
Ending accrued warranty obligations $ 35830 § 37,928

Performance guarantees; We have entered into standby letters of credit, bank guarantees, and surety bonds with financial
institutions relating to the guarantee of our future performance on contracts, primarily construction-type contracts. As of
April 26, 2025, we had $57,792 of bonded work outstanding and $3.393 in letters of credit outstanding. Performance
guarantees are issued to certain customers to guarantee the operation and installation of the equipment and our ability to
complete a contract. These performance guarantees have various terms but are generally one year. We enter into written
agreements with our customers, and those agreements often contain indemnification provisions that require us to make the
customer whole if certain acts or omissions by us cause the customer financial loss. We make efforts to negotiate
reasonable caps and limitations on the recovery of such damages. As of April 26, 2025, we were not aware of any
indemnification claim from a customer.

Purchase commitments: From time to time, we commit to purchase inventory, advertising, cloud-based information
systems, information technology maintenance and support services, and various other products and services over periods
that extend beyond one year. As of April 26, 2025, we were obligated under the following unconditional purchase
commitments:
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Fiscal years ending Amount

2026 5 11413
2027 7.931
2028 87
2029 50
2030 50
Thereafter 50
S 19381

Note 17. Related Party Transactions

The Board of Directors has adopted a written policy and procedures with respect to related party transactions, which the
Audit Committee oversees. Under the policy. a “related party transaction” is generally defined as a transaction,
arrangement, or relationship in which the Company was, is or will be a participant; the amount involved exceeds $120; and
in which any “related person™ had, has or will have a direct or indirect material interest. The policy generally defines a
“related person™ as a Director, executive officer or beneficial owner of more than five percent of any class of our voting
securities and any immediate family member of any of the foregoing persons.

The Audit Committee reviews and, if appropriate, approves related party transactions, including certain transactions which
are deemed to be pre-approved under the policy. On an annual basis, the Audit Committee reviews any previously
approved related party transaction that is ongoing.

As reported in Part II, Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of Operations”
in the section entitled “Liquidity and Capital Resources” of our Annual Report on Form 10-K for the fiscal year ended
April 27, 2024, effective on May 11, 2023, the Company entered into the Securities Purchase Agreement, dated as of May
11, 2023, with the Holder of the Convertible Note. Under the Securities Purchase Agreement, the Company sold and issued
to the Holder the Convertible Note in exchange for the payment by the Holder to the Company of $25.000. As of May 11,
2023, and based on Amendment No. 2 to the Schedule 13D filed by the Holder and its affiliates named therein on May 15,
2023 with the SEC, the Holder and its affiliates beneficially owned 4,768 shares of common stock of the Company,
representing 9.99 percent of the Company’s common stock, causing the Holder to be a “related party” of the Company
under the Company’s written policy and procedures and the applicable definitions under the Securities Act of 1933, as
amended (the “Securities Act™). The Securities Purchase Agreement, the Convertible Note, the Pledge and Security
Agreement dated as of May 11, 2023 by and between the Holder and the Company, and the Registration Rights Agreement
were approved in advance of their execution by the Company’s Strategy and Financing Review Committee, the members
of which include all members of the Company’s Audit Committee.

During fiscal 2025, due to the conversion of the amounts due under the Convertible Note into shares of our common stock
and the payment of interest, all amounts due and payable under the Convertible Note were paid and satisfied, and, as of
April 26, 2025, there were no amounts outstanding under the Convertible Note.

The description of the Securities Purchase Agreement, the Convertible Note, the Pledge and Security Agreement, and the
Registration Rights Agreement dated as of May 11, 2023 by and between the Holder and the Company and their respective
terms set forth in Part I, Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of
Operations™ in the section entitled “Liquidity and Capital Resources™ of the Company’s Annual Report on Form 10-K for
the fiscal year ended April 27, 2024 is hereby incorporated by reference into this Report. In addition, the Company is a
party to the Standstill and Voting Agreement dated as of March 19, 2023 with Alta Fox Management, LLC and Connor
Haley (the “Standstill Agreement”), who are affiliates of the Holder. The Standstill Agreement is filed as an Exhibit to this
Form 10-K.

As described in Amendment No. 2 (*Amendment No. 2”) to the Schedule 13D filed with the SEC by the Holder and its
affiliates named therein March 5, 2025, the following persons may be deemed to be beneficial owners of the shares of the
Company’s common stock beneficially owned by the Holder: Alta Fox GenPar, LP, as the general partner of Alta Fox
Opportunities Fund, LP; Alta Fox Equity, LLC, as the general partner of Alta Fox GenPar, LP; Alta Fox Capital
Management, LLC, as the investment manager of Alta Fox Opportunities Fund, LP: Alta Fox Opportunities Fund, LP; and
P. Connor Haley, as the sole owner, member and manager of each of Alta Fox Capital Management, LLC and Alta Fox
Equity LLC. According to Amendment No. 2, the Holder owns 5,974 shares of our common stock, representing 11.79
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percent of our outstanding shares of common stock. Thus, Alta Fox is subject to the Policy and the applicable provisions of
the Securities Act and the rules promulgated thereunder.

Effective April 10, 2025, our former President and CEO and current Board member, Reece A. Kurtenbach, was appointed
as Interim Chief Executive Officer of XDC, an entity in which the Company holds a 16.4 percent ownership interest and
accounts for under the equity method of accounting. As a result of this appointment, Mr. Kurtenbach is considered a related
party under ASC 850 - Related Party Disclosures. The Company continues to monitor this relationship to ensure
appropriate governanee and disclosure in accordance with applicable accounting standards.

In April 2025, the Company entered into a change order to an existing agreement with Milwaukee Bucks Inc. The total
value of the change order was $214. A member of the Board of Directors is the President of Milwaukee Bucks Inc.

During fiscal 2024, the Company and the South Dakota Board of Regents entered into contracts for video display systems
for Dakota State University. The amount of the contracts was $1,178. A member of the Board of Directors is the President
of Dakota State University.

See “Note 1. Nature of Business and Summary of Significant Accounting Policies™ of the Notes to our Consolidated
Financial Statements included in this Form 10-K for further details of related party transactions with our investments in the
Affiliate Notes issued by our affiliates.

Note 18. Subsequent Events

Related Party. As described in Amendment No. 3 (“Amendment No. 3") to the Schedule 13D filed with the SEC by the
Holder and its affiliates named therein May 29, 2025, the following persons may be deemed to be beneficial owners of the
shares of the Company’s common stock beneficially owned by the Holder: Alta Fox GenPar, LP, as the general partner of
Alta Fox Opportunities Fund, LP; Alta Fox Equity, LLC, as the general partner of Alta Fox GenPar, LP; Alta Fox Capital
Management, LLC, as the investment manager of Alta Fox Opportunities Fund, LP; Alta Fox Opportunities Fund, LP; and
P. Connor Haley, as the sole owner, member and manager of each of Alta Fox Capital Management, LLC and Alta Fox
Equity LLC. According to Amendment No. 3, the Holder owns 4,974 shares of our common stock, representing 9.9 percent
of our outstanding shares of common stock. Thus, transactions with Alta Fox remain subject to our related party policy and
the applicable provisions of the Securities Act and the rules promulgated thereunder.

On April 29, 2025, the Company entered into a contract with Milwaukee Bucks Inc. The total value of the contract was
$683. A member of the Board of Directors is the President of Milwaukee Bucks Inc.

Tariffs. Subsequent to fiscal year-end, the United States government announced a significant reduction in tariffs on imports
from the People’s Republic of China, On May 12, 2025, the United States and China reached an agreement to reduce
reciprocal tariffs, with the United States lowering its tariff rate on certain Chinese imports from 143 percent to 30 percent.
As of April 26, 2025, the Company had incorporated the previously announced 170 percent tariff rate that existed at that
time into its financial estimates and operational planning. These estimates were based on the best information available at
the time and reflected management’s judgment regarding the potential impact of the elevated tariff environment. The tariff
assumptions were particularly relevant to the Company’s evaluation of estimated contract costs and estimated contract
margins related to when revenue is recognized over time, because projected costs and pricing strategies are sensitive to
changes in input costs, including tariffs. Although the subsequent reduction in tariffs represents a temporary favorable
development, the Company has not made any adjustments to its financial statements for the year ended April 26, 2025. The
Company will continue to monitor the evolving trade environment and assess its implications for future periods. For
additional information about tariffs and management’s assessment of their potential impact on the Company, please refer to
“Part II, Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operation™ in this Form 10-

K.

Financing Agreements. On June 10, 2025, we entered into the Fourth Amendment, which, among other changes, amends
the Credit Agreement to permit the Company to secure the Specified Letters of Credit. Pursuant to the Fourth Amendment,
no later than 91 days before the Maturity Date (as defined below), the Company must deposit an amount of cash equal to
105% of the LC Exposure (as defined in the Credit Agreement) into one or more accounts (collectively, the “Specified LC
Collateral Account™) controlled exclusively by the Administrative Agent. The Company will grant a security interest in the
Specified LC Collateral Account to the Administrative Agent. The funds in the Specified LC Collateral Account will be
used to cover any unreimbursed amounts owed to the issuing Lender, subject to certain exceptions. The funds in the
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Specified LC Collateral Account will be returned to the Company and the other Borrowers (as defined in the Credit
Agreement) if the scheduled Maturity Date is further extended.

The Fourth Amendment also requires the Borrowers to fully pay any and all outstanding amounts owed under the Delayed
Draw Loan on or before the earlier of: (i) May 11, 2026; and (ii) any earlier date on which the Commitments (as defined in
the Credit Agreement) are reduced to zero or otherwise terminated pursuant to the terms of the Credit Agreement (the
“Termination Date”), The Fourth Amendment also provides that the Borrowers™ repayment obligations under the Credit
Agreement will mature on the earliest of: (A) November 30, 2026: (B) unless otherwise agreed in writing by the
Administrative Agent (with the consent of all Lenders), the date that is six (6) months prior to the scheduled maturity date
of the Term Loan Debt; and (C) the Termination Date (such earliest date, the “Maturity Date™).

As of April 26, 2025, there were no Borrowings (as defined in the Credit Agreement) outstanding under the Credit
Agreement, and the aggregate balance under all Letters of Credit outstanding was approximately $3,393, none of which
was attributable to the Specified Letters of Credit.

Share Repurchases. On June 23, 2025, our Board of Directors approved the repurchase of an additional $10,000 of the
Company’s outstanding shares of common stock under the stock repurchase program for a maximum authorized value of
$60,000. For additional information, see see “Note 8. Share Repurchase Program™ of the Notes to our Consolidated
Financial Statements included in this Form 10-K.

Item 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL
DISCLOSURE

None,
Item 9A. CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures

Management of our Company is responsible for establishing and maintaining effective disclosure controls and procedures
as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act. As of April 26, 2025, an evaluation was performed,
under the supervision and with the participation of management, including our Interim Chief Executive Officer and Acting
Chief Financial Officer, of the effectiveness of the design and operation of our disclosure controls and procedures. Based
upon that evaluation, our Interim Chief Executive Officer and Acting Chief Financial Officer concluded that as of April 26,
2025, our disclosure controls and procedures were effective at the reasonable assurance level to ensure information
required to be disclosed in this Annual Report on Form 10-K was recorded, processed, summarized and reported within the
time period required by the SEC’s rules and forms and accumulated and communicated to management, including the
Interim Chief Executive Officer and Acting Chief Financial Officer, to allow timely decisions regarding required
disclosure.

Our Interim Chief Executive Officer and Acting Chief Financial Officer believe the Consolidated Financial Statements
included in this Annual Report on Form 10-K fairly represent, in all material respects, our financial condition, results of
operations, and cash flows as of and for the periods presented in accordance with United States GAAP.

Management’s Report on Internal Control Over Financial Reporting

Our management is responsible for establishing and maintaining adequate internal control over financial reporting, as such
term is defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act. Our system of internal control was designed to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of our financial statements
for external purposes in accordance with accounting principles generally accepted in the United States.

Under the supervision and with the participation of our management, including our Interim Chief Executive Officer and
Acting Chief Financial Officer, we conducted an evaluation of the effectiveness of our internal control over financial
reporting based on the criteria in Internal Control—Integrated Framework issued by the Committee of Sponsoring
Organizations of the Treadway Commission (the “2013 Framework™). Based on our evaluation under the criteria in the
2013 Framework, our management concluded our internal control over financial reporting was effective as of April 26,
2025.
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The effectiveness of our internal control over financial reporting as of April 26, 2025 has been audited by Deloitte &
Touche, LLP. our independent registered public accounting firm, as stated in their report, which is included in this Annual
Report on Form 10-K.

Changes in Internal Control Over Financial Reporting

During the quarter ended April 26, 2025, there have been no changes in our internal control over financial reporting that
have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.

By /s/ Brad T. Wiemann By /s/ Howard I, Atkins

Brad T. Wiemann Howard I. Atkins

Interim Chief Executive Officer Acting Chief Financial Officer
June 25, 2025 June 25, 2025

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the stockholders and the Board of Directors of Daktronics, Inc.
Opinion on Internal Control over Financial Reporting

We have audited the internal control over financial reporting of Daktronics, Inc. and subsidiaries (the “Company™) as of
April 26, 2025, based on criteria established in Internal Control — Integrated Framework (2013) issued by the Committee
of Sponsoring Organizations of the Treadway Commission (COSO). In our opinion, the Company maintained, in all
material respects, effective internal control over financial reporting as of April 26, 2025, based on criteria established in
Internal Control — Integrated Framework (2013) issued by COSO.

We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States) (PCAOB), the consolidated financial statements as of and for the year ended April 26, 2025 of the Company and
our report dated June 25, 2025 expressed an unqualified opinion on those financial statements.

Basis for Opinion

The Company’s management is responsible for maintaining effective internal control over financial reporting and for its
assessment of the effectiveness of internal control over financial reporting, included in the accompanying Management’s
Report on Internal Control Over Financial Reporting. Our responsibility is to express an opinion the Company’s internal
control over financial reporting based on our audit. We are a public accounting firm registered with the PCAOB and are
required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the
applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether effective internal control over financial reporting was maintained in
all material respects. Our audit included obtaining an understanding of internal control over financial reporting, assessing
the risk that a material weakness exists, testing and evaluating the design and operating effectiveness of internal control
based on the assessed risk, and performing such other procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion.

Definition and Limitations of Internal Control over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with
generally accepted accounting principles. A company’s internal control over financial reporting includes those policies and
procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the
transactions and dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded
as necessary to permit preparation of financial statements in accordance with generally accepted accounting principles, and
that receipts and expenditures of the company are being made only in accordance with authorizations of management and
directors of the company; and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized
acquisition, use, or disposition of the company’s assets that could have a material effect on the financial statements.
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Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also,
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate
because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate.

/s/ Deloitte & Touche LLP

Minneapolis, Minnesota
June 25, 2025

Item 9B. OTHER INFORMATION

During the three-month period ended April 26, 2025, no director or officer of the Company adopted or terminated a *Rule
10b5-1 trading arrangement™ or “non-Rule 10b5-1 trading arrangement,” as each term is defined in Item 408(a) of
Regulation S-K under the Securities Act, nor did the Company during such fiscal quarter adopt or terminate any “Rule

10b5-1 trading arrangement.”

Item 9C. DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT INSPECTIONS

Not applicable.
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PART III.
Item 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

The information required by this Item 10 will be included under the captions “Proposal One — Election of Directors” and
“Corporate Governance™ in our definitive proxy statement for our 2025 annual meeting of stockholders (the “Proxy
Statement™) to be filed within 120 days after our most recent fiscal year-end. Any information concerning the compliance
of our officers, directors, and 10 percent stockholders with Section 16(a) of the Exchange Act is incorporated by reference
to the information to be contained in the Proxy Statement under the caption “Delinquent Section 16(a) Reports.” The
information regarding Audit Committee members and “Audit Committee Financial Experts™ is incorporated by reference to
the information to be contained in the Proxy Statement under the caption “Corporate Governance — Committees of the
Board of Directors.” The information regarding the Daktronics Global Code of Conduct (our “Code of Conduct™) is
incorporated by reference to the information to be contained in the Proxy Statement under the heading “Corporate
Governance — Code of Conduct.”

We have adopted the “Daktronics, Inc. Stock Trading Policy for All Employees and Directors™ (the “Stock Trading
Policy™), which governs the purchase, sale and other dispositions of the Company’s securities by all of our directors,
officers, and employees and their family members sharing their same residence. The Stock Trading Policy is designed to
promote compliance with insider trading laws, rules and regulations, as well as Nasdaq rules and regulations. It prohibits
those who are subject to the Stock Trading Policy from trading securities of any company, including Daktronics, while in
possession of material non-public information, and from buying, selling or gifting Daktronics securities even if not in
possession of such information during certain trading blackout periods, subject to limited exceptions. It also prohibits those
who are subject to the Stock Trading Policy from effecting short sales of Daktronics securities and from engaging in
hedging transactions and purchasing or selling derivative securities, such as puts and calls, relating to Daktronics securities.
The foregoing summary of the Stock Trading Policy does not purport to be complete and is qualified in its entirety by
reference to the full text of the Stock Trading Policy, which is filed as Exhibit 19 to this Form 10-K.

Our Code of Conduct is written and applies to all employees, officers and directors. Included in the Code of Conduct are
ethics provisions that apply to our Chief Executive Officer, Chief Financial Officer, and all other financial and accounting
management employees. A copy of our Code of Conduct can be obtained from our website at www.daktronics.com on the
Investor Relations page and will be made available free of charge to any stockholder upon request. Information on or
available through our website is not part of this Form 10-K. We intend to disclose any waivers from, or amendments to, the
Code of Conduct by posting a description of such waiver or amendment on our Internet website. However, to date, we have
not granted a waiver from the Code of Conduct.

Item 11. EXECUTIVE COMPENSATION

Information regarding the compensation of our directors and officers for the fiscal year ended April 26, 2025 will be in the
Proxy Statement under the heading “Proposal One - Election of Directors” and “Executive Compensation™ and is
incorporated herein by reference.

In September 2023, the Board of Directors adopted a Clawback Policy (the “Clawback Policy™) providing for the
recoupment of certain executive compensation in the event of an accounting restatement resulting from the Company’s
material noncompliance with financial reporting requirements under the federal securities laws. The Clawback Policy is
filed as Exhibit 97 to this Form 10-K. It is designed to comply with Section 10D of and Rule 10D-1 under the Exchange
Act and Nasdaq Listing Rule 5608. The Clawback Policy applies to the Company’s current and former executive officers,
as determined by the Board in accordance with Section 10D of the Exchange Act and Nasdaq listing standards, and such
other senior executives who may from time to time be deemed subject to the Clawback Policy by the Board (the “Covered
Executives”). If the Company is required to prepare an accounting restatement of its financial statements due to the
Company’s material noncompliance with any financial reporting requirement under the securities laws, the Board will
require reimbursement or forfeiture of any excess “Incentive Compensation™ (as defined below) received by any Covered
Executive during the three completed fiscal years immediately preceding the date on which the Company is required to
prepare an accounting restatement. For purposes of the Clawback Policy, the term “Incentive Compensation™ means
“Incentive-Based Compensation” as defined in accordance with Section 10D of the Exchange Act and Nasdaq listing
standards, for Covered Executives if such compensation is granted, earned, or vested based wholly or in part on the
attainment of a financial reporting measure, including “variable compensation™ or “Margin Based Compensation” as
referred to within the Company, and the term *financial reporting measures” has the same meaning as defined in
accordance with Section 10D of the Exchange Act and Nasdaq listing standards. The amount to be recovered will be the
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excess of the Incentive Compensation paid to the Covered Executive based on the erroneous data over the Incentive
Compensation that would have been paid to the Covered Executive had it been based on the restated results, as determined
by the Board.

Item 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND
RELATED STOCKHOLDER MATTERS

The security ownership of certain beneficial owners and management will be contained in the Proxy Statement under the
heading “Security Ownership of Certain Beneficial Owners and Management™ and “Executive Compensation - Securities
Authorized for Issuance Under Equity Compensation Plans™ and is incorporated herein by reference.

Item 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS AND DIRECTOR INDEPENDENCE

Information required by this item is incorporated by reference from the sections entitled “Proposal One — Election of
Directors — Independent Directors” and “Corporate Governance - Compensation Committee Interlocks and Insider
Participation” that will be contained in our Proxy Statement. See “Note 17. Related Party Transactions™ of the Notes to our
Consolidated Financial Statements included in this Form 10-K for further details of related party transactions.

Item 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES
Information regarding our principal accountant will be contained in the Proxy Statement under the heading “Proposal

Three - Ratification of Appointment of Independent Registered Public Accounting Firm™ and is incorporated herein by
reference.
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PART V.

Item 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

{a)(1) Financial Statements

(2)

(3)

2.1
31
32
3.3

3.4

3.5

4.1

4.2

4.3

4.4

Our financial statements, a description of which follows, are contained in Part II, Ttem 8:

Report of Independent Registered Public Accounting Firm - Deloitte & Touche LLP

Consolidated Balance Sheets as of April 26, 2025 and April 27, 2024

Consolidated Statements of Operations for each of the three fiscal years ended April 26, 2025, April 27, 2024 and
April 29, 2023

Consolidated Statements of Comprehensive Income (Loss) for each of the three fiscal vears ended April 26, 2025
April 27, 2024 and April 29, 2023

Consolidated Statements of Stockholders® Equity for each of the three fiscal vears ended April 26, 2025, April 27,
2024 and April 29, 2023

Consolidated Statements of Cash Flows for each of the three fiscal vears ended April 26, 2025, April 27, 2024 and
April 29, 2023
Notes to the Consolidated Financial Statements

Schedules

Other schedules are omitted because they are not required or are not applicable or because the required
information is included in the financial statements listed above.

Exhibits

Certain of the following exhibits are incorporated by reference from prior filings. The form with which each
exhibit was filed and the date of filing are as indicated below; the reports described below are filed as Commission
File No. 001-38747 unless otherwise indicated.

Plan of Conversion of Daktronics, Inc. dated as of April 17, 2025 (incorporated by reference to Exhibit 2.1 to our
Current Report on Form &-K filed with the SEC on April 18, 2025).

Amended and Restated Articles of [ncorporation of the Company (incorporated by reference to Exhibit 3.1 of the
Quarterlv Report on Form 10-Q/A ( Amendment No. 1) of Daktronics, Inc. filed on December 21, 201 8)

to our Current chort on Form 8-K filed Wiih the SEC on April 18, 2025).
Certificate of Incorporation of Daktronics, Inc.. dated as of April 17, 2025 (incorporated by reference to Exhibit

3.2 to our Current Report on Form 8-K filed with the SEC on April 18, 2025).

Bylaws of Daktronics, Inc., a Delaware Business Corporation Incorporated Under Delaware Law, dated as of
April 17, 2025 (incorporated by reference to Exhibit 3.3 to our Current Report on Form 8-K filed with the SEC on
April 18. 2025).

Articles of Charter Surrender of Daktronics, Inc., dated as of April 17, 2025 (incorporated by reference to Exhibit

3.4 to our Current Report on Form 8-K filed with the SEC on April 18, 2025).
Rjghts Agrccmcnt dated as of Novcmber 16 2018 between Daktronics, Inc. and Equiniti Tmst Company, as

November 16, 2018, Commission File No. 000- 23246)

First Amendment to Rights Agreement, dated as of November 19, 2021 between Daktronics, Inc. and Egquiniti
Trust Company, as Rights Apent (incorporated by reference to Exhibit 4.2 of our Current Report on Form 8-K
filed with the SEC on November 19, 2021).

Second Amendment to Rights Agreement, dated as of November 19, 2024, by and between Daktronics, Inc. and
Equiniti Trust Company. LLC. as Rights Agent (incorporated by reference to Exhibit 4.3 to our Current Report on
Form 8-K filed with the SEC on November 20, 2024).

Third Amendment to Rights Agreement, dated as of March 3. 2025, by and between Daktronics. Inc. and Equiniti
Trust Company, LLC, as Rights Agent (incorporated by reference to Exhibit 4.4 to our Current Report on Form 8-
K filed with the SEC on March 3. 2025).
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4.5

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.11

10.12

10.13

10.14

10.15

10.16

10.17

10.18

Description of the Registrant’s Securities Registered Pursuant to Section 12 of the Securities Exchange Act of
1934 L

Daktronics, Inc. 2020 Stock Incentive Plan (2020 Plan™) (incorporated by reference to Exhibit A to the
Company’s Definitive Proxy Statement on Schedule 14A filed on July 16, 2020).*

Form of Restricted Stock Award Agreement under the 2020 Plan (incorporated by reference to Exhibit 10.2 filed
with our Current Remn on Form 8-K on September 3, 2020).*

rcfcrcncc to Exhiblt 103 fi ch\.\-llh our Currcnt chon on Form 8- K on Scntcmbcr 3 2020} %

Form of Incentive Stock Option Terms and Conditions under the 2020 Plan (incorporated by reference to Exhibit
10.4 filed with our Current Report on Form 8-K on September 3. 2020).*

Form of Restricted Stock Unit Terms and Conditions under the 2020 Plan (incorporated by reference to Exhibit
10.5 filed with our Current Report on Form 8-K on September 3, 2020).*

Cooperation Agreement dated July 23, 2022 by and between the Company and Prairieland Holdco. LLC
{incorporated by reference to Exhibit 10.1 filed with our Current Report on Form 8-K on July 27, 2022).

Standstill and Voting Agreement dated as of March 19. 2023 by and among Daktronics, Inc., Alta Fox
Management, LLC and Connor Haley (incorporated by reference to Exhibit 10.1 filed with the Current Report on
Form 8-K of Daktronics, Inc. filed on March 20, 2023).

Credit Agreement dated as of May 11, 2023 by and among Daktronics. Inc. and the other Borrowers; the other
Loan Parties to the Credit Agreement: the Lenders party to the Credit Agreement; and JPMorgan Chase Bank,
N.A., in its capacity as administrative agent for the Lenders (“Credit Agreement™) (incorporated by reference to
Exhibat 10.1 filed with the Current Report on Form 8-K of Daktronics, Inc. filed on May 12, 2023).

Pledge and Security Agreement dated as of May 11, 2023 by and among Daktronies. Inc., Daktronics Installation,
Inc., and JPMorgan Chase Bank, N.A. (in rat reference to Exhibit 10.2 filed with th rrent Report on
Form 8-K of Daktronics. Inc. filed on May 12, 2023).

Securities Purchase Agreement dated as of May [1. 2023 by and between Daktronics, Inc. and Alta Fox
Opportunities Fund, LP (incorporated by reference to Exhibit 10.3 filed with the Current Report on Form 8-K of
Daktronics, Inc. filed on May 12, 2023},

Senior Secured Convertible Note dated as of May 11, 2023 issued by Daktronics, Inc. to Alta Fox Opportunities
Fund. LP (incorporated by reference to Exhibit 10.4 filed with the Current Report on Form 8-K of Dakironics, Inc.
filed on May 12, 2023),

Pledge and Security Agreement dated as of May 11, 2023 and among Daktronics, Inc., Daktronics Installation
Inc.. and Alta Fox Opportunities Fund. LP (incorporated by reference to Exhibit 10.5 filed with the Current Report
on Form 8-K of Daktronies, Inc. filed on May 12, 2023).

Reg:stratlon R12hls Agreement dated as of May El 2021 by and between Daktromcs Inc. and Alta Fox

Daktronics, Iuc filed on May 12, 2023).

Intercreditor Agreement dated as of May [1. 2023 by and among Daktronics, Inc.. JPMorgan Chase Bank, N.A..
and Alta Fox Opportunities Fund, LP (incorporated by reference to Exhibit 10.7 filed with the Current Report on
Form 8-K of Daktronics. Inc. filed on May 12, 2023).

Letter Amendment dated as of August 15, 2024 by and among Daktronics. Inc. and the other Borrowers: the other
Loan Pameb to lhe Credit Agreemem the Lenders party to the Credu Agreement: and JPMorgan Chase Bank.

reference t

Exhlblt 10.1 fi lcd wnh the Current Report on Form 8-K of Daktmmcs Inc. filed on August 29, 2024),

Cooperation Agreement dated as of March 3. 2025 by and between Daktronics, Inc. and Alta Fox Capital
Management, LL.C, Alta Fox Opportunities Fund. LP, Alta Fox GenPar, LP, Alta Fox Equity, LLC and P. Connor
Haley (incorporated by reference to Exhibit 10.1 filed with the Current Report on Form 8-K of Daktronics, Inc.

filed on March 3. 2025).

Separation and Release Agreement. dated March 5, 2025, by and between Reece A. Kurtenbach and Daktronics
Inc. (incorporated by reference to Exhibit 10.1 to our Current Report on Form 8-K filed with the SEC on March 5.
2025).*

Consulting Agreement. dated March 5. 2025, by and between Reece A. Kurtenbach and Daktronics. Inc.

(incorporated by reference to Exhibit 10.2 to our Current Report on Form 8-K filed with the SEC on March 5.
2025).*
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10.19 Offer Letter, dated March 5, 2025, by and between Bradley T. Wiemann and Daktronics, Inc. (incorporated by
reference to Exhibit 10.3 to our Current Report on Form 8-K filed with the SEC on March 5, 2025).*

10.20 Offer Letter. dated March 5, 2025. by and between Howard 1. Atkins and Daktronics, Inc. (incorporated by
reference to Exhibit 10.5 t r Current Report on Form 8-K filed with the SEC on March 5, 202

10.21 Form of Interim Executive RSU Agreement (incorporated by reference to Exhibit 10.4 to our Current Report on
Form 8-K filed with the SEC on March 5, 2025).*

10.22  Form of Retention RSU Agreement (incorporated by reference to Exhibit 10.6 to our Current Report on Form 8-K
filed with the SE(., on March 5, 2025) *

10.23

Report on Form 8-K filed with the SEC on March 5. 2025).*

10.24 Consent and Amendment No. 4 to Credit Agreement, effective as of June 6. 2025, by and among Daktronics, Ine..
the other Loan Parties to the Credit Agreement, the Lenders party to the Credit Agreement, and JPMorgan Chase
Bank, N.A. in its capacity as administrative agent for the Lenders (incorporated by reference to Exhibit 10.1 filed
with the Current Report on Form 8-K of Daktronics. Inc. filed on June 13, 2025).

19 Daktronics, Inc. Stock Trading Policy for All Employees and Directors (incorporated by reference to Exhibit 19 to
our Annual Report on Form 10-K filed on June 26, 2024).

21.1  Subsidiaries of the Company. (!

23.1  Consent of Deloitte & Touche LLP, (1

24 Power of Attorney. (1!
31.1  Certification of the Chief Executive Officer required by Rule 13a-14(a) or Rule 15d-14(a) under the Securities

Emhanae Actof 1934, as adomed pursuant to Section 302 of the Sarbanes-Oxley Act of 2002, (1)

31.2

n
Exchange Act of 1934, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 200241

32.1  Certification of the Chief Executive Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 (18 U.S.C.

Scctmn 13501 2)

322

97

filed with the SFC on June 26, 2024).

101  The following financial information from our Annual Report on Form 10-K for the fiscal year ended April 26,
2023, formatted in Extensible Business Reporting Language (iXBRL): (i) the Consolidated Balance Sheets, (ii) the
Consolidated Statements of Operations, (iii) the Consolidated Statements of Comprehensive Income, (iv) the
Consolidated Statements of Stockholders’ Equity, (v) the Consolidated Statements of Cash Flows, and (vi) Notes
to Consolidated Financial Statements, (")

104 Cover Page Interactive Data File (formatted as iXBRL and contained in Exhibit 101)

(1) Filed herewith electronically.

(2) Furnished herewith electronically.

* Indicates a management contract or compensatory plan, contract, or arrangement
** Paper Filing

A[)FLOW'ﬁj AJT Systems™, All Sport”™, Daktrcmi:s D¥, DakStats®, Data Display”™, DataTime”™, Fuelight™, Fuelink™,

Gd]axy , GalaxyPro ™ Go Dlgllﬂlw Keyirame leetlcker Matside®, OmmSport® ProAd®, PI‘OPI)&'% ProRail®,

ProStar™, Sportsound@ Statvision®, Tuff Sport™, Uniview®™ Vanguard‘m Venus®, Visiconn®, V-Tour®, V-Link®, and

Web-Sync® are trademarks of Daktronics, Inc, All other trademarks referenced are the intellectual property of their

respective companies.
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Item 16. FORM 10-K SUMMARY

None.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused
this Annual Report to be signed on its behalf by the undersigned, thereunto duly authorized, on June 235, 2025.

DAKTRONICS, INC.
By: /s/ Brad T. Wiemann

Interim President & Chief Executive Officer

(Principal Executive Officer)

By: /s/ Howard 1. Atkins
Acting Chief Financial Officer

(Principal Financial Officer)

By: /s/ Sheila M. Anderson
Chief Accounting Officer

(Principal Accounting Officer)
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Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following
persons on behalf of the Registrant and in the capacities and on the dates indicated.

Signature Title Date
By /s/ Shereta D. Williams Director June 25, 2025

Shereta D. Williams

By /s/ Lance D. Bultena Director June 25, 2025
Lance D. Bultena

By /s/ Dr. José-Marie Griffiths Director June 25, 2025
Dr. José-Marie Griffiths

By /s/ Reece A. Kurtenbach Director June 25, 2025
Reece A. Kurtenbach

By /s/ Andrew D. Siegel Director June 25, 2025
Andrew D. Siegel

By /s/ John P. Friel Director June 25, 2025
John P. Friel

By /s/ Kevin P. McDermott Director June 235, 2025
Kevin P. McDermott

By /s/ Howard 1. Atkins Director June 25, 2025
Howard I. Atkins

By /s/ Peter Feigin Director June 25, 2025
Peter Feigin
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DIRECTORS & COMPANY MANAGERS

Shereta D. Williams -24

Senior Vice President Growth
Operations of Cox Enterprises, Inc.

Kevin P. McDermott '3
Former Partner KPMG LLP

Peter Feigin *

President of Milwaukee Bucks Inc. and

the Fiserv Forum sports arena

I Member of Audit Commitiee
* Member of Compensation Commitiee

INDEPENDENT DIRECTORS
Lance D. Bultena '+ Dr. Jose-Marie Griffiths 2+

Global Director of Thought Leadership President of Dakota State University
at Hogan Lovells

John P. Friel '3

Former CEO of Vascor, Inc.
Former President & CEQO of
MEDRAD, Inc.

Andrew D. Siegel >}
Manages Prairieland Holdco, LLC

*Member of Nominating and Governance Committee
* Member of Strategy and Financing Review Commitiee

Reece A. Kurtenbach

Former Chairman of the Board, Former

President and CEQ Daktronics, Inc.
Interim Chief Executive Officer of
Xdisplay

Bradley T. Wiemann

Interim President & Chief Executive
Officer

Carla S. Gatzke

Vice President of Human Resources
and Secretary

Brett D. Wendler

Vice President of Engineering
Jay W. Parker
Vice President of Live Events Sales

Spencer J. Degen
Vice President of Transportation

NON-INDEPENDENT DIRECTORS
Howard 1. Atkins

Director, Acting Chief Financial
Officer. Owns and manages HIA
Capital

Sheila M, Anderson

Chief Accounting Officer, Chief Data
& Analytics Officer

Howard I. Atkins
Acting Chief Financial Officer

Matthew J. Kurtenbach
Vice President of Manufacturing

OTHER EXECUTIVES
Sarah B. Rose Rich E. Hintz
Vice President of Services Vice President of Information
Technology

Judd C. Guthmiller
Vice President of International Sales

Jody A. Kress
Vice President of Project Management

Paul J. Gilk
Vice President of Quality, Reliability
and Serviceability

Jeremy C. Johnson
Vice President for High Consistency




INVESTOR INFORMATION

ANNUAL MEETING STOCK TRANSFER AGENT & REGISTRAR
September 3, 2024, 4:30pm Central Daylight Time Equiniti Trust Company

Daktronics, Inc, (Formerly Wells Fargo Bank, N.A.)

201 Daktronics Drive EQ Shareowner Services

Brookings, South Dakota PO Box 64874

Stockholders of record on July 16, 2025 will be St. Paul, MN 55164-0874

eligible to vote at the meeting. Or Overnight Mail:

1110 Centre Pointe Curve, Suite 101
Mendota Heights, MN 55120

INQUIRIES & INFORMATION 800-468-9716
Daktronics, Inc. www . shareowneronline.com
Investor Relations
PO Box 5128
Brookings, SD 57006
Website: www.daktronics.com INDEPENDENT REGISTERED PUBLIC
Email: investori@daktronics.com ACCOUNTING FIRM
Phone: 605-692-0200 Deloitte & Touche, LLP
Fax: 605-697-4700 Minneapolis, Minnesota
LEGAL COUNSEL

Winthrop & Weinstine, P.A.,
Minneapolis, Minnesota

Cautionary Notice Regarding Forward-Looking Statements:

This Annual Report on Form 10-K (including exhibits and any information incorporated by reference herein) (this “Form 10-K” or this “Report”) contains
both historical and forward-looking statements that invelve risks, uncertainties and assumptions. (As used in this Report, the terms the “Company.”
“Daktronics,” “we,” “our,” or “us” mean Daktronics, Inc. and its subsidiaries.) The statements contained in this Report that are not purely historical are
forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended (the “Securities Act™). and Section 21B of the
Securities Exchange Act of 1934, as amended (the “Exchange Act™), including statements regarding our expectations, beliefs, intentions and strategies for
the future. These statements appear in a number of places in this Report and include all statements that are not historical statements of fact regarding the
intent, belief or current expectations with respect to, among other things: (i.) our competition; (ii.) our financing plans and ability to maintain adequate
liquidity; (ii.) trends affecting our financial condition or results of operations; (iv.) our growth and operating strategies: (v.) the declaration and payment
of dividends; (vi.) the timing and magnitude of future contracts; (vii.) raw material shortages and lead times and supply chain disruptions; (viii.)
fluctuations in margins; {ix.) the seasonality of our business; (x.) the introduction of new products and technology: (xi.) the amount and frequency of
warranty claims: (xii.) our ability to manage the impact that new or adjusted tariffs may have on the cost of raw materials and components and our ability
to competitively price and sell product; (xiii.) the resolution of litigation contingencies; (xiv.) the timing and magnitude of any acquisitions or
dispositions; (xv.) the impact of governmental laws, regulations, and orders; (xvi) disruptions to our business caused by geopolitical events, military
actions, work stoppages, natural disasters, or intermational health emergencies; (xvii) uncertainties related to market conditions and entry into financing
transactions; (xviii) the Company’s potential need to seck additional strategic alternatives, including seeking additional debt or equity capital or other
strategic transactions and/or measures; (xix) the Company’s ability to increase cash flow to support the Company’s operating activities and fund its
obligations and working capital needs; (xx) our ability to obtain additional financing on terms favorable to us, or at all; (xxi) any future goodwill
impairment charges: and (xxii) the valuation of investment in and advances to affiliates, The words “may,” *“would,” “could,” “should,” “will,” “expect,”
“estimate,” “anticipate,” “believe,” “intend,” “plan,” and similar expressions and variations thereof are intended to identify forward-looking statements.
Investors are cautioned that any such forward-looking statements are not guarantees of future performance and involve risks and uncertainties, many of
which are beyond our ability to control, and that actual results may differ materially from those projected in the forward-looking statements as a result of
various factors discussed herein, including those discussed in the section of this Form 10-K entitled “Part I, Item 1A, Risk Factors™ and “Part L1, Item 7.
Management’s Discussion and Analysis of Financial Condition and Results of Operations,” and those factors discussed in detail in our other filings with
the Securities and Exchange Commission (the "SEC").
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